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Introduction to DOT

 The mission of USDOT Is to serve the United
States by ensuring a fast, safe, efficient,
accessible and convenient transportation
system that meets our vital national interests
and enhances the quality of life of the
American people, today and into the future.

 DOT, HUD and EPA formed the Partnership
for Sustainable Communities to support six
livability principles.
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Six livability principles
1. Provide more transportation choices.
2. Promote equitable, affordable housing.
3. Enhance economic competitiveness.
4. Support existing communities.
5. Coordinate policies & leverage investment.
6. Value communities and neighborhoods

-Partnership created on June 16, 2009.

-Partnership works to coordinate federal housing, transportation, water, and other infrastructure investments to make neighborhoods more prosperous, allow people to live closer to jobs, save households time and money, and reduce pollution. The partnership incorporates six principles of livability into federal funding programs, policies, and future legislative proposals.
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. Majorlty of DOT surface transportation
funds distributed by formula directly to
state DOTs and transit agencies

e Limited number of discretionary grant
programs
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Overview of Federal-aid Program
Highway Trust fund is the source of funds for the Federal-Aid Highway Program 
Not a “cash-up front” program 
Projects are approved and work is started; then the Federal government makes payments to the States for costs as they are incurred on projects
The cash paid to the States reflects only the Federal share of the project’s cost. 
Most project will have an 80 percent Federal share
100 percent funding for projects such as Federal Lands Highways projects; Emergency Relief projects

Overview of Discretionary Grant Process
RFP released
Local government or government sponsored entity applies
State office does a threshold check of application
State prioritizes applicant list
HQ awards funding based on application assessment and state priorities

What makes applications more competitive?
Getting MPO / State sign off
Letters from local representatives



How to Access DOT Funding

If you’re in an Urban Area:

e Discover what Metropolitan
Planning Organization (MPO)
covers your region

e Contact the MPO Planner and
discuss options

* Contact your State
Transportation Region Planner
and discuss options

» Applies to both formula and discretionary

If you’re in a Rural Area:

* Locate the State Transportation
Region where you are located

e Call and discuss options with
Regional Planner

* Work with any Regional
Transportation Organization that
currently is in operation
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Major DOT Programs D

 Multimodal Programs
— TIGER program
— TIFIA loan program
— Metropolitan & Statewide Planning

 Highway Programs

— Formula programs %‘ ?‘%* o

— Discretionary programs

— Discretionary programs ..mlnl I

— New Starts Program A ,;5;: £ ik |
— Formula programs |
ey n*nli III‘

Y U-s. Department
@ of Transportation



Transportation Alternatives

Program (TAP)

) -Authorrzed under the Moving Ahead for
Progress In the 21st Century Act (MAP-21)

Mission: To improve our Nation’s
communities through leadership,
Innovation, and program delivery.

Vision: The Transportation Alternatives

Program (TAP) creates safe, accessible,
attractive, and environmentally-sensitive
communities where people want to Irve
work, and recreate.
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The Moving Ahead for Progress in the 21st Century Act (MAP-21) established the Transportation Alternatives Program (TAP) and also defined Transportation Alternatives (TA) as eligible activities. 

Mission: 
The FHWA Mission is: To improve mobility on our Nation's highways through national leadership, innovation, and program delivery.
The TAP Mission is: To improve our Nation’s communities through leadership, innovation, and program delivery.

Vision: The Transportation Alternatives Program (TAP) creates safe, accessible, attractive, and environmentally-sensitive communities where people want to live, work, and recreate.

Photo provided by the National Complete Streets Coalition: www.completestreets.org. Photo from the City of Charlotte NC.



TAP: PI'OJect Ehglblllty

TAP consists of:

« Transportation Alternatives Definition
* Recreational Trails Program (RTP)

« Safe Routes to School (SRTS) activities  E.

* Boulevards from Divided Highways

TAP projects are eligible under the Surface
Transportation Program (STP).
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First, before we get into the funding and administrative section, as an introduction to the TAP:
MAP-21 created the Transportation Alternatives Program  (TAP) and consolidated some previously apportioned programs. 
MAP-21 defined TAP to consist of:
Transportation Alternatives (TA) activities defined in 23 U.S.C. 101(a)(29). The definitions incorporate most, but not all, Transportation Enhancement (TE) activities authorized under previous surface transportation acts.
Recreational Trails Program (RTP)
Safe Routes to School (SRTS) Program
Boulevard from Divided Highways

Any project eligible under the TAP also is eligible under the Surface Transportation Program (STP).

Photos:
Top: From the National Transportation Enhancements Clearinghouse: www.enhancements.org/examples.asp. Mineral Wells to Weatherford Rail-Trail, Mineral Wells, TX. Opening day and dedication. (Photo: Texas DOT)
Middle: USDA Forest Service
Bottom: Photo from the Pedestrian and Bicycle Information Center: www.pedbikeimages.org. La Mesa, California, Taken in 2006 by Dan Burden.



TAP: Project Ehgibihty

- — Construction, planning, and design of...
 Trall facilities for pedestrians, bicyclists, and nonmotorized
transportation (i.e., sidewalks, bike infrastructure)

e Projects and systems to provide safe routes for non-
drivers, including older adults and individuals with
disabilities, to access daily needs.

— Conversion/use of abandoned railroad corridors for
trails for pedestrians, bicyclists, or other
nonmotorized transportation.

— Construction of turnouts, overlooks, viewing areas.
— Community improvement activities
— Environmental mitigation activities s
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- Construction, planning, and design of on-road and off-road trail facilities for pedestrians, bicyclists, and other nonmotorized forms of transportation, including:
	Sidewalks, bicycle infrastructure, pedestrian and bicycle signals, traffic calming techniques, lighting and other safety-related infrastructure, transportation projects to achieve compliance with the Americans with Disabilities Act of 1990

- Construction, planning, and design of infrastructure-related projects and systems that will provide safe routes for non-drivers, including children, older adults, and individuals with disabilities to access daily needs.

Conversion and use of abandoned railroad corridors for trails for pedestrians, bicyclists, or other nonmotorized transportation users.

Construction of turnouts, overlooks, and viewing areas.

Any environmental mitigation activity, including pollution prevention and pollution abatement activities and mitigation to
Address stormwater management, control, and water pollution prevention or abatement related to highway construction or due to highway runoff
Reduce vehicle-caused wildlife mortality or to restore and maintain connectivity among terrestrial or aquatic habitats.

- Community improvement activities may be open to State and local interpretation. However, TAP projects:
Must relate to surface transportation (or recreational trails),
Must fit within the TAP definitions,
Must be sponsored by one or more eligible entities, and
Must be selected through a competitive process.

Examples of community improvement activities include: 
Inventory, control, or removal of outdoor advertising;
Historic preservation and rehabilitation of historic transportation facilities
Vegetation management practices in transportation rights-of-way to improve roadway safety, prevent against invasive species, and provide erosion control; 




e How much? TAP funding is 2% of MAP-21 funding.
e How is it funded? Set-aside from each State’s formula programs.

e Funding levels: Slightly below the Transportation Enhancement
(TE) Activities under SAFETEA-LU:

o FY 2013: $808,760,000
- FY 2014: $819,900,000
o FY 2015: $545,851,233: 243/365 of FY 2014 thru May 31

e TAP funds are to be distributed using competitive processes at the
State and large MPO (over 200,000) level.

e Federal Share: In general, Federal share for TAP is the same as |
the Federal-aid highway program: 80%, with Slldlng Scale
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TAP funds are available for current plus 3 fiscal years.
Funds apportioned prior to MAP-21 for TE and RTP for 3 fiscal years after the fiscal year for which they were authorized.
Funds apportioned prior to MAP-21 for SRTS remain available until expended.
FY 2009 for TE, RTP, and SRTS was $1.1 billion.

The TAP funds are to be distributed using competitive processes at the State and large MPO (over 200,000) level.

Federal Share:
In general, Federal share for TAP is the same as the overall Federal-aid highway program: 80%, subject to the Sliding Scale. The Sliding Scale means that the Federal share is higher in most western States.
Flexibility for Federal Land Management Agencies.
Section 120(f) may provide flexibility of up to 100% Federal share for projects on tribal lands.
In general, donation and credit provisions are the same as the overall Federal-aid highway program under 23 U.S.C. 323. There is broad eligibility for right-of-way donations, and broad eligibility for “a person” or a local government to donate funds, materials, or services and receive credit as match. [Additional donations and credits added in TEA-21 in 1998; SAFETEA-LU revised in 2005 to include local governments; MAP-21 didn’t change this section.]

Former TE flexibility provisions were eliminated: Innovative Financing and Advance Payment Option. 
TE flexibility provisions remain for old TE funds.
The RTP set-aside retains RTP match and donation provisions under 23 U.S.C. 206, both for MAP-21 and old RTP funds.
SRTS projects use the TAP provisions, not the former 100% Federal share. 
SAFETEA-LU SRTS funds retain the 100% Federal share.




TAP Apportionment to State

Set Aside for Recreational Trails Program (unless Governor Opts Out):

/\

50% Suballocated to Sub-State Areas

Based on Population

50% for Use in Any Area of State

To Urbanized Areas with
Populations over 200,000

W

Urban Areas with Population
of 5,001 to 200,000

—>

Areas with Population of
5,000 or Less

Q
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Suballocation Table: www.fhwa.dot.gov/map21/qandas/qasuballocation.cfm.

Steps in the TAP suballocation process:
States receive an apportionment of TAP funds.
Funds are set aside for the Recreational Trails Program (RTP) at FY 2009 levels ($84.16 m) (unless the State opts out). After the RTP set-aside, the TAP suballocation is similar to STP. If a State opts out of the RTP, then the RTP funds are retained as TAP funds; the suballocation would apply to all funds.
Of the remaining funds:
50% are suballocated by population (large urbanized areas, other urban areas, rural areas).
50% are available for any area of the State.

For funds suballocated by population:
Funds for large urbanized areas (over 200,000 population) are further suballocated among all large urbanized areas in proportion to their population within a State. Each large urbanized area receives a suballocated amount.
For the small urban area suballocation, there is no further suballocation to smaller metropolitan or smaller urban areas.
For rural areas, there is no further suballocation.

For the small urban, nonurban, and any area funds, the States and MPOs cannot suballocate by area prior to establishing their competitive selection processes [see Slide 9], but may include selection criteria to ensure a distribution of projects among small MPOs, other small urban areas, and nonurban areas across the State (or among project categories). The State may consult with MPOs to ensure that MPO priorities are considered.

Questions: Refer to TAP Guidance at www.fhwa.dot.gov/map21/guidance/guidetap.cfm and TAP Questions and Answers at www.fhwa.dot.gov/map21/qandas/qatap.cfm. 

Photo: Boundary Canal Trail, Palm Bay FL, part of the South Brevard Linear Trail plan, a 22-mile multi-use path through the southeastern end of the county. From the Coalition for Recreational Trails Annual Achievement Awards: www.americantrails.org/awards/CRTawards.html.
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TAP: Transfer of Funds

o States may transfer up to 50% of TAP funds to
other FHWA programs.

— After RTP set-aside.

— No transfers from funds suballocated by population.
o States may transfer funds from other FHWA

programs into TAP.

— TAP projects are eligible under STP without a
transfer.

o States may transfer funds to the Federal Transit
Administration (FTA) for TAP-eligible projects.
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Upon transfer, the funds transferred are eligible to be obligated for the same purposes and under the same requirements that apply to the funding category to which funds are transferred.

Transfers so far (as of Sept 3, 2014): 18 States.

To FTA: Several States. Transfers must be for TAP-eligible projects.

Flexibility of Excess Reserved Funding: Takes effect August 1, 2014. If a State has more than 1 year of unobligated TAP funds available on August 1, 2014, then it may use the funds for any project eligible under TAP or CMAQ.

www.fhwa.dot.gov/map21/guidance/guidetap.cfm and TAP Questions and Answers at www.fhwa.dot.gov/map21/qandas/qatap.cfm.

Obligations (as of September 3, 2014):
FY 2013: $86.2 million
FY 2014: $168.5 million




TAP: Project Sponsor Eligibil s

. Eligible Project Sponsors

— Local governments, regional transportation authorities,
transit agencies

— Natural resource/public land agencies, tribal governments
— School districts/schools, local education agencies

— Entities with oversight of transportation or recreational
trails (other than an MPO or a State agency) that the
State determines to be eligible

* Project Sponsors Not Eligible

— State DOTs, Metropolitan Planning Organizations,
nonprofit organizations
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Eligible Project Sponsors

MAP-21 listed the “eligible entities” that may apply for the competitively distributed funds.
Regional transportation authorities are considered the same as the Regional Transportation Planning Organizations defined in the statewide planning section (23 U.S.C. 135(m)).
Natural resource or public land agencies may include Federal, State, or local land management agencies. This includes “yes” for a State Historic Preservation Officer (SHPO) if the SHPO administers historic properties.
Nonprofit organizations are not eligible unless they qualify as another eligible entity: most likely a transit agency or school.
Nonprofit organizations may partner with eligible project sponsors if allowable under State laws or regulations.

For States that continue the RTP setaside, the RTP list of eligible project sponsors remains in effect.
Only TAP-eligible entities can sponsor SRTS projects or recreational trails projects not funded under the RTP setaside.
Only TAP-eligible entities can sponsor SRTS projects.

Non-Eligible Project Sponsors

MAP-21 listed the “eligible entities” that may apply for the competitively distributed funds.
State DOTs and MPOs are not eligible entities for TAP funds. However, eligible project sponsors may partner with the States or MPOs on behalf of the States or MPOs.
Nonprofit organizations are not eligible unless they qualify as another eligible entity: most likely a transit agency or school.
Nonprofit organizations may partner with eligible project sponsors if allowable under State laws or regulations.

For States that continue the RTP setaside, the RTP list of eligible project sponsors remains in effect. However, a recreational trail using TAP fund not funded under the RTP set-aside must be sponsored through an eligible entity.
Only TAP-eligible entities can sponsor SRTS projects.

Photo: Boundary Canal Trail, Palm Bay FL, part of the South Brevard Linear Trail plan, a 22-mile multi-use path through the southeastern end of the county. From the Coalition for Recreational Trails Annual Achievement Awards: www.americantrails.org/awards/CRTawards.html.



TIGER Grant
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The Transportation Investment Generating
Economic Recovery (TIGER) Discretionary Grant
program, provides a unigue opportunity for the
DOT to invest in road, rail, transit and port projects
that promise to achieve critical national objectives

$4.1 billion appropriated since 2009

Multimodal, merit-based discretionary grant
program

$120 million set aside for rural areas per year
Strong focus on creating ladders of opportunity s
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Additional Info

- $35 million for planning grants in 2010 and 2014
- Modal and geographic equity requirements



* Highly competitive program
— 6,100 applications received, $125 billion
requested, 342 awards

e Open to any government entity
e Outcome based, strict time limits on funding

e Additional information on TIGER website:
www.dot.qov/tiger/
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Highly competitive project characteristics

-Multimodal projects, coordinated investment from other sources and programs
-Demonstrate project benefits across selection criteria
-Demonstrate improved connectivity between users and centers of employment, education, and services 
-New partnerships, multi-jurisdictional cooperation
-Public-private partnerships
-Support key national priorities
-Non-traditional or hard to fund projects


http://www.dot.gov/tiger/

Ladders of Opportunity

“Through transportation, we can help ensure that the
rungs on the ladder of opportunity aren’t so far apart—
and that the American dream is still within reach for those
who are willing to work for it.” — Secretary Anthony Foxx

Connectivity Measures enable state and local decision makers to
choose transportation investments and policies that connect people
safely to jobs, education, and health care and other essential
services.

LADDERSTEP (Transportation Empowerment Pilot) provides
technical assistance to mayors related to major infrastructure
Investments.

Ladders Street Design: Safer People Safer Streets address
transportation planning conventions that shut out consideration of
the needs of road users who are traveling by foot, bicycle, or transit.
Encourage adoption of a complete streets approach and better P
coordination between transit providers and highway agenmes ———
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Access to opportunity
- Transportation investments and policies can improve access to jobs, education, and goods movement, while providing construction and operations jobs. 
- The Ladders of Opportunity agenda advance our mission as a department and ensures a better quality of life for all.

Connect: A multimodal transportation system provides people with reliable and affordable connections to employment, education, services and other opportunities. Planning transportation networks that provide low-cost reliable options enables more people to realize their economic potential and improves businesses’ access to a diverse workforce. 

Work: Transportation projects create pathways to jobs. Through thoughtful workforce programs— built in partnership with industry, and with a focus on disadvantaged businesses— we can help more underserved people find and keep good jobs in the transportation sector.

Revitalize: Transportation infrastructure can have a dramatic impact on neighborhoods and regions. It can provide support for healthy main street centers and direct more equitable business and residential developments designed to bring everyone closer to opportunities. 



Ladders of Opportunity: Funding
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» TIGER: ($600 m, 72 Projects) In selecting projects, Secretary
Foxx prioritized the extent to which the proposed project
strengthens access to opportunities through transportation
Improvements. (Richmond and Omaha BRT, St. Louis Light
Rall infill, Dahlonega Complete Streets)

« FTA Ladders Bus: ($100 m, 24 Projects) to significantly
Improve bus service and bus facilities in urban and rural
communities where residents depend heavily on public
transportation

* FRA Ladders: ($36 m) Intercity passenger rail grade crossing
Improvement projects, PTC implementation, and Passenger —
Ralil Corridor Investment Plan

U.S. Department
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Transit Programs

 FTA Discretionary Program
— New Starts/Small Starts

 FTA Formula Programs

— Fixed Guideway Capital Investment Grants
(5309)

— Urbanized Area Formula Program (5307)
— Formula Grants for Rural Areas (5311)
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« Surface Transportation Program * Airport Improvement Program (AIP) and

Passenger Facility Charge (PFC)

«Congestion Mitigation and Air o _
Quality Improvement (CMAQ)  Rail Line Relocation and Improvement
program Capital Grant Program

 Transit-Oriented Development

* High Speed Ralil/ Intercity Passenger
pilot (TOD) gn =p Y J

Rail Investment

* Bus and Bus Facilities « America’s Marine Highway

e Tribal Transit Program/Tribal
Transportation Program « Small Shipyard Grant Program

« Enhanced Mobility of Seniors and
Individuals with Disabilities

« Passenger Ferry Grant Program US. Department
B of Transportation



Information Resources
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e MAP-21
— http://www.fhwa.dot.gov/map21/

— http://lwww.fta.dot.gov/map21/
e TAP resources

— Additional information:
http://www.fhwa.dot.gov/imap21/quidance/quidetap.cfm

— State TAP Manager contacts: www.pedbikeinfo.org/data/state.cfm
« TIGER resources

— Additional information: www.dot.gov/tiger/

— Questions sent to TIGERGrants@dot.gov

 Additional information on livability grants and programs:
http://www.dot.gov/livability/grants-programs

Contact: Camille.Mittelholtz@dot.gov
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