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The DVRPC Region 
Planning areas 

• Transportation Planning, Air Quality, Smart Growth Planning, 
Environmental Planning, Housing and Economic 
Development, Population and Employment forecasts, Long 
Range Planning, and… 

• Energy and Climate Change Initiatives: 

– Regional greenhouse gas and energy use inventory 

– Climate change impact planning 

– Preparing the region for alternative energy 

– Electric vehicle readiness plan 

– Natural gas vehicle readiness 

– Municipal energy management assistance 



Challenge of Municipal Energy Planning 

 Small local governments 

Limited staffing capacity  

Fiscal constraints 

Equipment Vendor 

Driven 

Lack of confidence in 

energy decisions 

Unsure where to start 

with energy 

management 













Our Partners 

• Advisory Group

• County Planning Depts. (EECBG projects)

• The Reinvestment Fund

• PA Southeast Regional Energy Office (PA DEP)

• PECO Act 129 incentives

• US EPA and ENERGY STAR tools

• City of Philadelphia’s Greenworks plan

• PA’s Local Development Districts



DVRPC Circuit Rider Program 

Focus on energy efficiency in municipal 
operations 

Provide smaller municipalities with easy access to the 
resources and tools they need to prioritize projects for 
cost-effectively reducing energy costs in their 
operations. 

1. Reducing Energy Costs in Municipal
Operations Seminar Series

2. Streetlights and Traffic Signals

3. Direct Technical Assistance



Direct Technical Assistance 

 One-on-one assistance for from DVRPC and a

certified energy expert (Practical Energy Solutions)

 Work with munis to Identify and prioritize cost-effective projects

to reduce energy costs.

 Provide assistance with implementing recommended projects



Direct Technical Assistance Process  

Follow-up + Implementation Assistance 

Present Energy Assessments 

Carry Out Energy Assessments   

Prioritize Assessment Work 

Hold On-site Scoping Meeting  

Collect Data + Perform Utility Bill Analysis 

Select Municipalities 

Hire Technical Consultant 



Finding the right consultant 

• Wanted to assure interaction with DVRPC 
and municipalities. 

• Innovation:  Let’s see how they respond to 
the problems we are seeing 

– Described two municipalities with different 
issues 

– Asked what they would do, how they would do 
it, and how they would leverage DVRPC staff 
time. 



Evaluation Criteria 

Technical qualifications that demonstrate excellence of previous 
work: (35%) 
• Experience working one‐on‐one with small‐ and medium‐size 

municipalities that demonstrate varied levels of commitment and 
expertise related to energy management. 

• Experience with providing the Energy Management Services described in 
Section IV, Scope of Work. 

• Familiarity with tools, resources and funding opportunities available to 
municipalities in the region. 

• Familiarity with the physical, political, regulatory and legal planning 
environment in southeastern Pennsylvania. 

• Demonstrated expertise in the preparation and presentation of technical 
materials to the public, municipal officials; demonstrated experience 
facilitating meetings. 

• Relevant certifications and professional registrations of proposed staff. 



Evaluation Criteria 

Quality of overall proposal submitted (10%) 
• Proposal is clear, concise, well written, and well formatted. 

Sample Project Work Orders: Technical Evaluation (35%) 
• Tasks laid out indicate an understanding of how to effectively engage 

municipalities and guide them through implementation within the 
number of hours available. 

• Work order indicates an understanding of the “experienced senior 
advisor” role of the consultant, and makes proper use of DVRPC staff time 
for administrative, organizational, logistical, and appropriate analytical 
tasks. 

• Tasks laid out indicate an ability to leverage energy management services 
within the consultant’s experience and capabilities as described elsewhere 
the in the proposal. 

• Demonstrate judicious and efficient use of consultant’s time for sample 
project work orders. 

Sample Project Work Orders: Cost Evaluation (20%) 



Small, local firm.  Very personable, experienced with local 
municipalities.   www.practicalenergy.net 



Direct Technical Assistance Process  

Follow-up + Implementation Assistance 

Present Energy Assessments 

Carry Out Energy Assessments   

Prioritize Assessment Work 

Hold On-site Scoping Meeting  

Collect Data + Perform Utility Bill Analysis 

Select Municipalities 

Hire Technical Consultant 



If you give it away,  
it must not be worth much 



If you give it away,  
it must not be worth much 





 

Bucks County 
 Lower Southampton 

Township 
 Bristol Township 

Chester County 
 Easttown Township 
 Phoenixville Borough 

Delaware County  
 Lansdowne Borough  
 Nether Providence Township 
 Upper Darby Township 

Montgomery County 
 Cheltenham Township 
 Horsham Township 
 Towamencin Township 

 



Reflecting the Diversity of our 
Region’s Municipalities 

Municipality 

Population  

(2010)

Median 

Household 

Income 

(2009 ACS)

DELAWARE

Nether Providence 13,706 $96,435

Lansdowne Borough 10,620 $63,009

Upper Darby Township 82,795 $52,572

CHESTER

Easttown Township 10,477 $128,984

Phoenixville Borough 16,440 $61,153

MONTGOMERY

Towamencin Township 17,578 $75,128

Cheltenham Township 36,793 $72,584

Horsham Township 26,147 $81,888

BUCKS

Lower Southampton Township 18,909 $74,193

Bristol Township 54,582 $47,693



Talk Their Language 



Talk Their Language 



Reward and 
Acknowledge 



Reward Them 



Direct Technical Assistance Process  

Follow-up + Implementation Assistance 

Present Energy Assessments 

Carry Out Energy Assessments   

Prioritize Assessment Work 

Hold On-site Scoping Meeting  

Collect Data + Perform Utility Bill Analysis 

Select Municipalities 

Hire Technical Consultant 



Baselining 

• DVRPC worked with munis on data collection (fundamental starting 

point) 

 

 

 

 

 



Annual Energy Cost—2011 

Sector 
Annual Energy 

Cost 

Buildings $90,452 
Outdoor Lighting $97,443 
Vehicles $96,089 

Total $283,984 
 





Direct Technical Assistance Process  

Follow-up + Implementation Assistance 

Present Energy Assessments 

Carry Out Energy Assessments   

Prioritize Assessment Work 
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Scoping Meetings  

 



Focus on Partners 

• Coffee and donuts 
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• Meeting time 



Focus on Partners 

• Coffee and donuts 

• Meeting time 

• Make participants comfortable and respected 



Direct Technical Assistance Process  

Follow-up + Implementation Assistance 

Present Energy Assessments 

Carry Out Energy Assessments   

Prioritize Assessment Work 

Hold On-site Scoping Meeting  

Collect Data + Perform Utility Bill Analysis 

Select Municipalities 

Hire Technical Consultant 



Balancing needs with resources 

• Municipal Priorities 
• Consultant Capabilities 
• DVRPC Staff Abilities 
• Economics / Payback 
• Cost 
• Chance of Implementation 
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Follow-up + Implementation Assistance 

Present Energy Assessments 

Carry Out Energy Assessments   

Prioritize Assessment Work 

Hold On-site Scoping Meeting  

Collect Data + Perform Utility Bill Analysis 

Select Municipalities 
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Energy Assessments 
Figure 8.  Significant Overlighting 



Direct Technical Assistance Process  

Follow-up + Implementation Assistance 

Present Energy Assessments 
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Energy Assessments (Findings) 

 

Snapshot of DTA Energy Assessments 

DTA-wide 15 yr Energy Cost Savings $1,112,347 

Average Project Cost $41,514 

Average Annual Cost Savings $11,581 

Average Simple Payback (yrs.) 2.45 



Direct Technical Assistance Process  

Follow-up + Implementation Assistance 

Present Energy Assessments 

Carry Out Energy Assessments   

Prioritize Assessment Work 

Hold On-site Scoping Meeting  

Collect Data + Perform Utility Bill Analysis 
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Hire Technical Consultant 



Implementation Assistance 

 



Energy Use Tracking 



Facilitate Exchange 



 

Take Aways 

• Select partners inclined to be engaged 

• Value your partners 

• Understand your role 

• Reward and acknowledge 

• Focus on partners 

• Talk their language 

• Facilitate exchange 

• Be flexible and helpful 



   

Please call or e-mail for more information and resources 

 
Rob Graff, Manager 
Office of Energy and Climate Change Initiatives 
rgraff@dvrpc.org 
215-238-2826 
 
Liz Compitello, Research Analyst 
Office of Energy and Climate Change Initiatives 
ecompitello@dvrpc.org 
215-238-2897 



Survey Question 

  

 

 

Task/Municipality Cost 

All meetings/planning sessions, Kick-off preparation and presentation 

for DH/PS, DTA questionnaire support, Prioritization assistance, 

Scheduling, Project management with Liz/conference calls, Internal 

project management $9,794.67 

Bristol $4,568.08 

Cheltenham $7,511.96 

Easttown $1,940.46 

Horsham $4,327.04 

Lansdowne $3,215.76 

Nether Providence $3,276.23 

Phoenixville $3,487.68 

Towamencin $4,442.90 

Upper Darby $3,951.64 

Expenses $740.12 

Total $47,256.54 
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