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My story 



Residential Energy Retrofit
Programs 

 

      

 Savings: $284,000 per 
year 

709 Homes Retrofit 

2,000+ volunteer hours 

50+ community 
workshops 
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What we did 
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 Air sealing 

Duct sealing 

Attic insulation 

Programmable 
thermostats 

Efficient 
showerheads and 
aerators 

CO detectors 











662,684 Sq ft 

R13 Average before 

R38 Average after 

467 Thermostats 

662 Showerheads 

1,384 Aerators 

546 CO monitors 



http://www.youtube.com/watch?v=FPYFm
YDY9p0&feature=player_detailpage#t=11
5 
 
http://www.youtube.com/watch?v=FPYFm
YDY9p0&feature=player_detailpage#t=17
5 
 

http://www.youtube.com/watch?v=FPYFmYDY9p0&feature=player_detailpage
http://www.youtube.com/watch?v=FPYFmYDY9p0&feature=player_detailpage
http://www.youtube.com/watch?v=FPYFmYDY9p0&feature=player_detailpage
http://www.youtube.com/watch?v=FPYFmYDY9p0&feature=player_detailpage
http://www.youtube.com/watch?v=FPYFmYDY9p0&feature=player_detailpage
http://www.youtube.com/watch?v=FPYFmYDY9p0&feature=player_detailpage


  Workshops 
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What now? 

10+ City staff trained and offering BEE

Over 80 workshops offered 

Align education with need 

 



  www.ChargeAheadDurham.org 



Barriers to Action 

 Don’t know what to do 

Overwhelmed by all there is to do 

Don’t know how to do what I need to do 

I don’t have time to do what I need to do 

















Thank you! 

Tobin Freid 

Sustainability Manager 

Durham, NC 

919-560-7999 

tfreid@dconc.gov 

www.GreenerDurham.net 

Facebook.com/GreenerDurham.net 

@GreenerDurham 

mailto:tfreid@dconc.gov
http://www.greenerdurham.net/



