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Task Order Statementof Work
EPA Region 8 ERRS Contract No. EP-88-13-02
Environmental Restoration, L.L.C.
6/26/2013

Name: Red and Bonita Mine
Task Order No. 10

On Scene Coordinator:_(_)

Site Name Red and Bonita Mine

Superfund Site 1D (SSID) —08UP

Federal Project Number (FPN) not applicable
City/County/State: Silverton, San Juan County, Colorado

Type: Removal Assessment
FundingSource: Removal Support
Anticipated Start Date: 07/08/2013
Anticipated End Date: 12/31/2013

The conditions at the Red and Bonita Mine Site present an endangerment to human health
and the environment and meet the criteria for initiating a removal assessment action under 40
CFR section 300.415(b)(2). All activities directed by EPA's On Scene Coordinator must
remain consistent with The National Oil and Hazardous Substances Pollution Contingency
Plan (40 CFR 300).

Background

The Red and Bonita Mine is located approximately eight miles north of the town of
Silverton, Colorado, in San Juan County. Continuous flow of approximately 250 to 300
gpm discharges from the mine adit and carries high levels of dissolved zinc and other
metals. In coord ination with the Colorado Department ofReclamation, Mining and Safety,
an entry into the mine is planned for July 8, 2013.

The Red and Bonita Mine is located above 10,000 feet, therefore a warm weather
action is imperative.

Objectives

The purpose of this work is to temporarily manage water during the mine entry process
including a system to minimize the release of suspended solids in the adit drainage to Cement
Creek. The water is slightly acidic and the adit floor contains metal precipitates and sediment
up to approximately 3 feet deep. Controlling the release of the settled solids during the mine
entry will require conveying the water from the portal to a containment area and/or tanks
before it is released to the existing drainage. Solids collected during this operation may
require disposal at the county landfill. I'twill be necessary to manage the water and
containment areas to prevent erosion of surrounding soil and mine waste dump solids.



Data Requirements

Hazardous categorization of wastes? No.

All data collection and requirements will be managed by the START 4 contractor. The
OSC will advise and direct the ERRS contractor based on the data collected by START

4. The ERRS 4 contractor will not be collecting or generating environmental date.

Activities Under Contract Statement-of-Work: The contractor shall accomplish the

following tasks as required under the Contract:

L.

Project Planning (SOW II.A.1)

Provide a detailed work plan to accomplish the project in the most effective, efficient
and safe manner based on existing information or preplarming site-walk conducted as
part of Task Order 2. This work plan shall, at a minimum, define the types and
quantities of cleanup personnel, equipment and materials that will be needed, the
proposed project schedule by sub-task, and the estimated cost.

Provide a detailed Health and Safety Plan to protect the workers on-site from the
hazards with the contaminants and physical threats associated with the removal
actions.

Containment, Countermeasures, Emergency and Removal Response (SOW
ILA.2)

Provide for Site Security, including equipment, in consultation with the On-Scene
Coordinator.

Provide for mitigation controls that address airborne dust and water run-on/off during
Removal Assessment action, including silt fencing/berms during all operations.

Decontamination, Response Mitigation (SOW I1.A.3)

Provide for the capture of contaminated solids during the release of acid mine drainage.
Such measures will require conveying the water from the portal to a containment
area and/or tanks for settling and filtering before release to existing drainage.

Provide for the management of water and containment areas to prevent erosion
of surrounding soils and mine waste dump soils. All environmental data will
be generated by the START 4 contractor, including the volume of contaminated
solids. The On-Scene Coordinator will direct the ERRS contractor for disposal
purposes based on environmental information generated by the START 4
contractor.



4. Treatment and Transportation and Disposal Operations (SOW 11.A.4)

= Provide for disposal of collected solids listed in Item No. 3 above.

5. Restoration and Soil Stabilization (SOW IL.A.5)
NA.

6. Analytical Services (SOW 11.A.6)
NA.

7. Demolition Services (SOW 11.A.7)
NA.

8. Construction and Support Facilities in Support of Removal Actions (SOW
[1.A.8)

= Provide for office trailer, including support equipment, communications, power,
etc.

9. Marine Operations (SOW 11.A.9)
NA.

10. Trans-boundary Response (SOW 11.A.10)
NA.

11. Response Times (SOW ILA.11)
NA.

12. Regional Cross-Over (SOW 11.A.12)

NA.



Deliverables

Detailed Work Plan NLT the Date of Mobilization
Health anq Safety Plan ' NLT the Date of Mobilization
Construction & Implementation July 8, 2013 to December 31, 2013
Daily Work Orders Daily

Daily Cost Summary Reports (55s) Daily

Removal Activities Report NLT 30 days after Demobilization
Final Daily Cost Summary Report (55s) NLT 90 days after Demobilization
Schedule

This work is expected to begin on 07/08/2013 and end on 12/31/2013.

Other Task Order Requirements

1. Provide for application of Service Contract Act Labor rates and David-Bacon
Lagqor rates in consultation with the R8 ERRS Contracting Officer.

2. Provide all site cost documentation within 90 days after demobilization date, with
the exception of 'pending costs.'! Use RCMS Windows Version 2.0 for Site cost

accounting purposes.
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