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Navigation Tools for Residential Recycling 



WM PNW Service Area 

Training Community Recycling Ambassadors 

Washington Oregon 

Idaho 
British 

Columbia 
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Service Delivery Model 
Residential Customers 

• Annual Mailings 
 

• Bill Inserts 
 

• Think Green Recycling Challenge 
 

• Clean Cart Challenge 
 

• Touch-a-Truck events 
 

• Waste Watchers 
 

• Classroom Workshops 
 

• Recycling Center Tours 
 

• Recycling Information Station 
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Recycling Communication Elements 
…for Well-Intended Contributors 

• Mailed Materials 

• Decals 

• Cart Colors 

• Direct Feedback  

• Product Messages 

• Beyond the Curb Programs 
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What is Recyclable? 
Problem Statement 
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Recycling is an interconnected and complex 
system that was not created using a ‘systems 
approach’. 
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Recycling System Components 
Interconnected Disconnect 

• MRF Equipment 

• MRF Design 

• Product Design 

• Markets 

• Volume and transportation 

• Quality = Value 

• Decision Makers 

• Regulations (city, county, state, federal) 

• Competitive Environment (muni and hauler) 

• Unpredictable, well-intended contributors (customers) 
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Improving Recycling Education Tools 

Page 7 

WM Customer Recycling Survey 

©2014 Waste Management 



Improving Recycling Education Tools 
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WM Customer Recycling Survey 
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Improving Recycling Education Tools 
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WM Customer Recycling Survey 
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Improving Recycling Education Tools 

Page 10 

WM Customer Recycling Survey 
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Curbside Feedback Loop 
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2012 WM Curbside Recycling Behavior Study 
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Curbside Feedback Loop 
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2012 WM Recycling Behavior Study 
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Curbside Feedback Loop 
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2012 WM Curbside Recycling Behavior Study 
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Curbside Feedback Loop 
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2012 WM Curbside Recycling Behavior Study 
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Question Triggers 
Recycling Information Station 
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2013 WM Residential Behavior Study 

Research Goals 

• Identify current baseline recycling behaviors that allow for 

tracking change over time 

• Identify the values, attitudes, and beliefs that relate to 

recycling and the value of recycling 

• Identify barriers and effective motivations or incentives for 

desired behavior changes 

• Identify the most effective communications tools to achieve 

the desired behavior changes 
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Unique Study Design 

The first-of-its-kind study design resulted in a representative sample of WM 

customers who live in single-family homes within the WUTC areas in King and 

Snohomish Counties. 

Garbage Cart Sorts (N=411) 

• King County (N=138) 

• Snohomish County (N=273) 

In-Person Surveys (N=225) 

• King County (N=76) 

• Snohomish County (N=149) 
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Key Takeaways 
 
Attitudes 

• People care 

• Recycling was very important and not difficult to do (with exception 

of food scraps and food-soiled paper) 

• Curbside recyclers believe they are doing a good job 

• People are still unsure about compostinga 
 

Barriers to Recycling Recycle Bin Materials 

• Still putting large amounts of common recyclables in the garbage 

(i.e. cans, cereal boxes, office paper, junk mail, etc.) 

• Preparation and confusion about what can and cannot be recycled 

• Don’t understand recycling process 

• Old recycling rules still in play 
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Single-Use Saturation   
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When Garbage Attacks! 
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Plastic Bottles 
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2 million every 5 minutes 



60,000 every 5 seconds 
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Plastic Bags 



Recycling is Easy? It could be. 
Cart Colors 
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Curbside Recycling Harmonization Project 
King and Snohomish Counties 
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MRF Madness 
Confusion = Contamination 
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Harmonization Project 
King and Snohomish Counties 
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Why Harmonize? 
Win-Win-Win 

•Customer Service 
 
•Efficient Operations 
 
•Highest and best use 
 of collected recyclables 
 
•Customer Confidence 
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Recycle Often. Recycle Right. Tools  
WM Open Source Resources 
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• Poster 
• Bill Insert – Adult Audience 
• Bill Insert – Kids Activities 
• Myth Busters 
• Cart/Container Decals 
• Recycled Art Activity flyer 
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Recycle Often. Recycle Right. Tools  
WM Open Source Resources 
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Recycle Often. Recycle Right. Tools  
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Recycle Often. Recycle Right. Tools  
WM Open Source Resources 
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Mission: Harmonization 

Page 35 

Candy Castellanos 
Sr. Manager, Public Education  

& Outreach 

(425) 633-5515 

cvc@wm.com 
 

http://recycleoftenrecycleright.com 

 

Our Stuff = Natural Resources  
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