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A Step-by-Step Guide to Conducting a Wasted Food Assessment
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ÅMilestone 2: Data Analysis, Creating and Implementing Waste Reduction Strategies
ÅReturn to the Excel spreadsheet tool for data analysis

ÅStrategies to prevent and reduce wasted food and packaging

ÅGuest speakers:

ÅCat Sullivan and Executive Chef Tim Cunningham ςNorthern Arizona University (NAU)

ÅRay Dennis and Chef Dana MassimianiςLoyola Marymount University (LMU) 

ÅIsmail SamadςExecutive Chef of Daily Table (grocery store) and the Gleanery(restaurant)

ÅMilestone 3: Tracking Progress
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2 resources in 1 toolkit: a PDF guide and a programmed Excel spreadsheet
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PDF guide:  http:// www.epa.gov/foodrecovery/docs/reducing_wasted_food_pkg_tool.pdf Excel tracking spreadsheet: http://www.epa.gov/waste/conserve/foodwaste/docs/foodwaste_audit_tool.xlsm
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Highest value: 
Prevent avoidable 

waste!

Most food waste 
goes here
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Toolkit training series Roadmap
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Thursday, January 29, 2015

1:00pmτ3:00pm EST

Milestone 1: Preparing for a Food Waste Assessment and 

Establishing a Baseline

Watchthe recording here:

https://attendee.gotowebinar.com/recording/202462955866066690

Thursday, March 26, 2015

1:00pmτ3:00pm EST

Milestone 2: Data Analysis, Creating and Implementing Waste 

Reduction Strategies; and

Milestone 3: Tracking Progress

http://www.epa.gov/smm/web -academy/2015/jan-apr_15.htm

Thursday, April 23, 2015

1:00pmτ3:00pm EST

Milestone 4: Measuring Impact

https://attendee.gotowebinar.com/register/100000000064935220

What is being 
wasted? Why?

How can we stop it?

Is it working?

How successful was it?

Complete your own Assessment along with us!
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LŦ ȅƻǳ ƘŀǾŜƴΩǘ ȅŜǘΣ 
you can download 
the spreadsheet 
tool at:

http://go.usa.gov/GXVm

Analyze your data 
ǿƛǘƘ ǘƘŜ ά!ǳŘƛǘ 
5ŀǘŀ {ǳƳƳŀǊȅέ 

tab
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Create and Implement Waste Reduction Strategies
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9t!Ωǎ wŜŘǳŎƛƴƎ 
Wasted Food & 
Packaging:  A Guide 
for Food Services and 
Restaurants
has many strategy 
ƛŘŜŀǎΧ 
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Χ ŀǎ ǿŜƭƭ ŀǎ /ŀǎŜ 
Studies and an 
Action Plan prompt 
for source reduction 
and the other 
preferred methods 
of managing excess 
edible food, scraps, 
and packaging 
waste.

Download the guide 
here:
http://www.epa.gov/foodrecover
y/docs/reducing_wasted_food_pk
g_tool.pdf
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¢ƘŜǎŜ ǇǊŜǎŜƴǘŀǘƛƻƴǎ ŀǊŜ ǇǊƻǾƛŘŜŘ ŀǎ ǇŀǊǘ ƻŦ 9t!Ωǎ {ǳǎǘŀƛƴŀōƭŜ 
Food Management Webinar series.  This document does not 
constitute EPA policy.  Mention of trade names or commercial 
products does not constitute endorsement or 
recommendation of use.  Links to non-EPA websites do not 
imply any official EPA endorsement of or a responsibility for 
the opinions, ideas, data or products presented at those 
locations or guarantee the validity of the information 
provided.  Links to non-EPA servers are provided solely as a 
pointer to information that might be useful to EPA staff and 
the public.

Disclaimer
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Milestone 3: Tracking Progress
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ÅwŜǘǳǊƴ ǘƻ 9t!Ωǎ CƻƻŘ ϧ tŀŎƪŀƎƛƴƎ ²ŀǎǘŜ tǊŜǾŜƴǘƛƻƴ ¢ƻƻƭ ŀƴŘ ōŜƎƛƴ ǘǊŀŎƪƛƴƎ 
cycle once more

ÅTrack for a minimum of two weeks for best results

Å Revisit how to Establish a Baseline in the Milestone 1 webinar for more information on 
how to track: https://attendee.gotowebinar.com/recording/202462955866066690
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Other resources:

9t!Ωǎ CƻƻŘ wŜŎƻǾŜǊȅ Challenge 
http://www.epa.gov/foodrecoverychallenge/

Sustainable Food Management Webinar Archive 
http:// www.epa.gov/epawaste/conserve/smm/food
recovery/frc_webnr_archve.htm

USDA webinar September 24, 2014 
Supermarkets, Restaurants, & Food Service 
Companies Reducing Food Waste
http:// www.usda.gov/oce/foodwaste/webinars.html

Questions? 

Amanda Hong
hong.amanda@epa.gov
415-947-4103


