
SMM Web Academy Webinar Series
Cupertino CA and Cambridge MA: Tips for How Communities 
Can Successfully Engage Businesses to Divert Food Scraps

Ms. Randi Mail, Recycling Director
rmail@cambridgema.gov 617-349-4866

mailto:rmail@cambridgema.gov


Cambridge, Massachusetts

Population………………………….. 106,000 
Households ………………………….. 47,000
People / Sq Mile …………………… 16,500
Land / Sq Mile ………………………….. 6.43 
Businesses ……………………………… 4,500
Rent vs. Own …………………… 65% vs. 35%
Single Families ……………………. Only 7.5%





Bringing back 
the honey 
wagon and 
bucket…

1950s Chevy GMC



1952-1974    Honey wagon program
1992 Home compost bins sales
2004 Worm composting workshops
2006 Commercial collection 
2008 Residential drop-off 
2009 Bicycle pickup 
2009 School composting
2014 Residential curbside pilot

The History of 

Banana Peels 

in Cambridge…

City of Cambridge, MA



• Effective 10/1/14, food & vegetative material only

• Only businesses & institutions that dispose > 1 ton/week
~ 1,700 potentially subject 

• Primary goal: divert 350K more tons/year by 2020

• Benefits: make soil, reduced reliance on disposal capacity, make 
energy, cost effective, solution for residuals

• 10+ years of stakeholder meetings w/ diverse participation
Focus now on outreach &compliance assistance

• RecyclingWorksMA.Com or Mass.Gov/EEA 6

http://www.recyclingworksma.com/
http://www.mass.gov/EEA


Commercial Collection

Started September 2006

City and hauler partner 

to establish route with 

“anchor customers”

Hauler set targets 

90 customers

15 tons/day

5-6 days/week 

MassDEP grant for 

marketing materials 

and recruiting customers

Aim to price service 

same or less than trash 



• Hired consultant to recruit food licensees 
(direct calls, presentations, benefits)

• High Volume, “Anchor Customers”
(universities, supermarkets, hotels, labs, 
industrial food processors)

• Medium Volume
(large restaurants, corporate cafeterias, assisted living)

• Low Volume
(bars, florists, coffee shops and schools)

• 68-gallon wheeled carts
(Most using plastic liners that stay inside, 200-400 pounds)

• Results
(70+ Cambridge customers, 300 non, 35 tons/day 30,000+ tons 
collected in 8+ years)

• Report and more info online: 
Commercial Composting Collection

Recruiting Customers

http://www.cambridgema.gov/theworks/ourservices/recyclingandtrash/aboutrecycling/Businesses/compostcollection.aspx


Marketing Materials

Poster & Brochure

Truck Graphics

In-Mold Label on Toter

Spanish Translations

“Clean Up Your Trash” message



“Back of the House” Collection 





617-776-3700 
MetroPedalPower.Com/Soilcycle

3 Local Companies Offer Pickup 
(often with bicycles!)

CityCompost.Com

BootstrapCompost.Com

http://metropedalpower.com/soilcycle
http://www.citycompost.com/
http://www.citycompost.com/
http://citycompost.com/
http://bootstrapcompost.com/


Local Food Rescue & Donation Orgs

Through food rescue, farming, and transportation services, we give 
food programs year-round access to fresh fruits and vegetables, while 
our delivery program brings food directly to isolated seniors and 

people with disabilities. FoodForFree.Org

We pick up wholesome, fresh food that would otherwise be thrown 
away from grocery stores, produce wholesalers, farms and farmers 
markets, and distribute it to community non-profits that feed 

Greater Boston’s hungry. LovinSpoonfulsInc.Org

Food For Free

We provide the same quality produce sold in supermarkets to 
everyone regardless of income. Along with supplying produce to food 
pantries and homeless shelters, with our Two Dollar a Bag program 
we go beyond emergency hunger relief programs. There is more than 

enough to go around. FairFoods.Org

http://www.foodforfree.org/
http://www.lovinspoonfulsinc.org/
http://www.fairfoods.org/


Lunchroom Composting at the 

Cambridge Public Schools Started March 2009

Step by Step Lunchroom Composting Guide

8 public schools participating including high school, 5 more to go

15–20 lbs per 100 students /day, 145+ tons collected to date

http://www.cambridgema.gov/~/media/Files/publicworksdepartment/recyclingandrubbish/Schools/StepbyStepLunchroomComposting.ashx




Food Scraps Drop-off for Residents 

Started February 2008



Educate users

Encourage people to wrap meat/dairy

Cover regularly with cardboard or 
sprinkle baking soda

Power wash toters / lids and replace 
liners regularly

Hauler leaves area clean

Best Practices

City of Cambridge

Results

500+ participating HHs

4 sites (10,000-12,000 lbs/mth, 

340+ tons in 5+ years)

More info: Food Scraps Drop-off 

Program

http://www.cambridgema.gov/theworks/ourservices/recyclingandtrash/faqrecyclingandrubbish/compostingquestions/organicsdropofffaq.aspx


~600 bldgs, 1-12 unit residences
Averaging 7 lbs/HH/week

90% setout rate
33% trash reduction





Remember, reducing waste 

is even better than composting.

Shop Smart Make It Last Right Size It & Plan

Love Your Leftovers Trust Your Senses
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Resources to Reduce Food Waste
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Recycling Director

617.349.4866
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