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Presenter
Presentation Notes
I am going to talk today about some of the issues that are limiting the success of our residential and other recycling programs, and suggest some basic things we can do to make improvements, if we all work together.

When I first began work for Snohomish County, which is north of Seattle in Washington state, my job was to coordinate the establishment of curbside recycling across the county.

That involved coordinating with 15 cities, 5 different collection companies, city and county staff and politicians, teams of consultants, and many others.  

Service level ordinances needed to be changed, some cities had to contract for services, others used franchise arrangements, and everyone was trying to figure out how to pay for the program.

It was complicated work but we got it done. And at the same time, many communities were going through similar processes.

At that time  in Snohomish County we had 3 bin recycling systems, such as these, and they used a variety of colors, depending on the company or city.


1992-93 Producer Responsibility System
Implemented in Germany



Presenter
Presentation Notes
Around the same time, the world’s first producer responsibly system for packaging was being implemented in Germany, and on a trip in 1993, I saw that system in place – and I was envious!

Germany required the packaging producers  to finance and establish a unified cohesive system for residential and commercial recycling across the whole country.  This program was commonly called  the German Green Dot system.

While here in the U.S. each local government was struggling with what kind of program to provide, what to tell citizens, how to provide oversight, what to collect and how to finance it all,  a unified program was established across Germany.

That approach made far more sense to me, and from that time on, I have been a fan of product stewardship systems.
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INC
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Presenter
Presentation Notes
So here we are in 2014 and I’ve been back working on curbside recycling as part of my duties for a few years. 

We don’t have producer responsibility for packaging.  What we do have are a lot of fragmented and uncoordinated programs that could be far more effective.  

Lacking a unified system here and across the country, we need to work on what we can all do together to make our systems better, now.   This includes manufacturers, retailers, collection companies, material recovery facilities,  and others.  Lacking a unified program, what can we do?

Back to Snohomish County, we now have single stream recycling in most of the programs operating here.  We have 5 service providers providing services in 20 cities and three have service areas in unincorporated parts of the county.  And all of this has been less coordinated than what we did back in 1990. 

More  types of packaging are being collected by local programs and packaging materials are more complex now. Labeling on packaging is also confusing. 

And many people have taken the “all in one” message of single stream too literally. 







SOME OF THE UNACCEPTABLE ITEMS FOUND IN THE PAST 60 DAYS

Mearly all of our facilities are experiencing an increasAdn non-conforming materials f the recyclables.
Unacceptable items—such as garden hoses, plastic bags, diapers, neadles and other medical waste,
propane tanks, as well as yard and food waste—expose our employees to unsafe materials, lower

productivity and reduce end-market quality of materials. This increases costs of operation and

L : - 3 4 F
ONP SCREEN JAMMED WITH CONTAMINATED MATERIAL AND FOOD WASTE
PLASTIC BAGS AND FOOD WASTE

Jeffrey Fielkow
Chief Sales & Marketing Officer
ReCommunity Recycling
Fam 5 .“‘- : ay
HOUSEHOLD TRASH, ELECTRONICS AND HOSES

HAVE QUESTIONS? CONTACT YOUR REGIONAL REPRESENTATIVE



Presenter
Presentation Notes
You are probably all aware of the significant problems the material recovery facilities (MRFs) are having with contamination. This is a problem we all need to work together to address -  and clearer more effective outreach materials can help.

I want to do a shout out to ReCommunity Recycling for sending out this clear and impactful alert about the levels of contamination they are experiencing. We need all the MRFs to inform us of these problems.

I also red circled their emphasis on “non-conforming materials.”
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Presenter
Presentation Notes
Non-conforming materials are not the only problem.

This photo provided by Waste Connections shows the impact of plastic bags on their screening equipment.  Most MRFs are now having to clean their screens several times a day – a terrible loss of productivity and this has got to be bad for employee morale!

If plastic bags block the openings between screens and create other problems in the MRF, good recyclables can’t be sorted properly. 

Some area curbside programs have begun to take plastic bags.   Then other collectors or cities consider doing the same, for competitive reasons.

If we want to increase recycling, then we should not include plastic bags in curbside.  And we should begin easing out of collecting them where they are currently accepted. 

We can stop the madness now, and we should.
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Presenter
Presentation Notes
Also, the issue isn’t just plastic bags. It is important that we stop trying to shove everything through curbside programs and Material Recovery Facilities, regardless of whether or not the machinery can get the materials properly sorted.

Collectors and MRFs sometimes have little choice but to say yes, if they don’t want to risk losing a contract or customer.

But  a longer list of materials accepted doesn’t particularly mean that more is getting recycled. 


WE are Confusing and Frustrating OUR
Customers and Citizens

What's Collected Curbside in Local Programs?

* King and Snohomish Counties (only)

* 65 service areas : cities that contract, cities that use franchise
system, unincorporated county areas under franchise system.

* Arange of 53 items listed as collected in some service areas
* 22 items: 65 service areas
* 6items: 60 service areas
* 10 items: 30 service areas
* 15 items: under 10 service areas


Presenter
Presentation Notes
We are confusing and frustrating our customers and citizens – all of us are responsible – the local governments, the producers and the collectors.  We need to work together to do a better job.

We recently looked at what curbside programs were collecting in just King and Snohomish Counties.

The 65 services areas include city contracts, city franchise areas, city provided services, and unincorporated county franchise areas.

Over 53 items were listed as collected in various curbside programs, but only 22 items were collected in all the programs.

There are over 2,000 city and county elected officials  just in Washington state, that are shaping decisions for over 400 local governments. They or their staffs can have a role in deciding what is collected curbside. 

No wonder our programs are fragmented and confusing.
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Presenter
Presentation Notes
The public is also receiving a wide range of promotional materials, using different approaches, different images,  and different text and descriptions.

We were recently working on a school education program with both WM and Republic Services, and were looking to teach grade school students how to be better recyclers at home – and to help their families recycle at home.

But we quickly discovered that a student in a school serviced by WM might go home to a home serviced by Republic, and their parents might work in a city serviced by Rubatino Refuse – and the recycling instructions and containers are different in all three!

This is a problem.



Coordinate

DEPARTMENT OF

ECOLOGY

State of Washington

Beyond the Curb -

Tracking the Commingled Residential
Recyclable m Southwest WA

June 2010
Publication no. 10-07-009

Beyond the Curb Report:
http://www.ecy.wa.gov/biblio/1007009.html

Harmonize

What to Include in Your
Residential Commingled
Recycling Collection Program:

A best management practices guide for governments

The purpose of this guide is to illustrate what an ideal commingled collection
program woeuld include if the focus of the program was to ensure best and
highest use of recyclable materials and maximize their market value. Itis
intended to be used by local governments in Washington as a tool to inform
policymakers on decisions on what to include in their programs and why.

The Expanded Southwest Region Commingled Workgroup created this guide
as part of the statewide WA Commingled Recycling Improvements Project.

It is based on the group’s report, Beyond the Curb — Tracking the Commingled
Residential Recyclables from Southwest WA (June 2010), and represents the
consensus of the Workgroup members, which includes stakeholders from local
governments, haulers, MRFs/processors, and end-users. The full report can be

found at http://www.ecy.wa.gov/pubs/1007009.pd,

For questions about this guide or the WA Commingled Re
Improvements Project, please contact:
Shannan McClelland

ces Program

Shannon.McClelland@ecy.wa.gov

Publication na, 11-07-026

To ask about the availability of this document in a format for the visually
impaired, call the Waste 2 Resources Program at 360-407-6900. Persons with hearing
foss, call 711 for Washington Relay Service. Persons with a speech disability, call 877-833-6341.

Program Materials Collection BMPs:
http://www.ecy.wa.gov/biblio/1107026.html

Optimize

Public Outreach for Your Residential
Commingled Recycling Collection
Program:

A best management practices guide for governments

ep in the residential commingled recycling process. C
n what to include in their commingled carts and why are ke
[t in higher quality matel g the
Higher quality materials that enter the MRF mean more materials will actually bi
where the actual recycling occurs.

The pur is guide is i t ges and images for programs that have a fo
nd maximize their market value. | itended to be used by |
tool to inform the public on what te include in their rec nd why. This guide
ges in their
outreach method S £ ot intended for public
distribution.

tewide WA Commingled
Recycling Improveme follow-up to the guide titled, What to Include in Your Residential Commingled
Recycling Collection Program: A Best Management Practices Guide for Governments (luly 2011). Both best management
prai s guides are based on the group’s report, Beyond the Curb — Tracking the Commingled Residential Recyclables from
Southwest WA (June 2010), and repres,
ernme

Contents: History of Waste (p. 2), Product Lifecycle (p. 3), Evolution of Curbside Programs in WA (p.4), The
Importance of Color (p.5), How Does the Commingled System Work? (p.6), What Happens to Drop-Off
Materials? (p.7), Curbside Feedback for Automated Collection Systems (p.8), FAQs (p.9), Messages by Material
Type — Paper (p.11), Metal (p.12), Glass (p.13), Plastic (p.14), Talking About Plasties (p.15), and Commonly
Used Terms (p.16).

Note: Because of the dynamic nature of the industry, the Workgroup will review this document annually and update it if
necessary.
ling Im

»
1 g
lability of this document in a formai for the visually impaired, call the . \y a -
Program 0-407-6900. Persons with hearir il 711 for '.— P
Service. Persons with a speech disabilify, call 877-833-6341

Public Outreach BMPs:

https://fortress.wa.gov/ecy/publications/
summarypages/1207061.html


Presenter
Presentation Notes
So again, all of us need to work to together to reduce this fragmentation and improve our approaches and  outreach if we really  want to increase recycling.

A good example of this happening is the work of the Commingled Recycling Group in SW Washington state.  Similar work is now being undertaken in NW Washington, including the greater Seattle area.

Meetings are being held that include local governments, solid waste collection companies, material recovery facilities,  processors and mills/end users, and advocacy groups. 

The purpose has been to better coordinate, harmonize and optimize commingled recycling collection and processing  -  to get more good materials recycled.

You can see the products of the SW Commingled group at these websites. I offer these as an example of the type of coordination that is needed, not that I or you will agree with everything they have come up with.

But I am going to draw from their document about public outreach BMPS as I make some suggestions on how to develop better outreach materials in the next slides


Color

Recycling Cart

Organics Cart

Garbage Cart



Presenter
Presentation Notes
Color is important and can make a huge difference in simplifying communications and making recycling easier and more successful.

Blue for recycling.
Green for organics.



This is Confusing



Presenter
Presentation Notes
This is confusing.

I was looking on the web for simple examples of failure to color coordinate and I found this – it was a graphic for how to help people at a party know what to put in which container.

We all know we’ve got a jumble of colors out there with our curbside containers, too.


This is Not Confusing

—— LANDFILL ONLY = RECYCLE ONLY 'COMPOSTABLES ONLY

McDonalds Seattle New Orleans
University


Presenter
Presentation Notes
This is not confusing.


As well as curbside, this color scheme can be used in business and public space recycling.

That way the public, our customers and citizens, can go to McDonalds and know that the recycling goes in the blue bin, and the same is true at Seattle University, and also in New Orleans and ideally, everywhere else.


Clean & Happy Sea World by 5 year old
Tess Lin — Seattle Washington



Presenter
Presentation Notes
T.D. Wang in Seattle has been working with us on transcreation of  recycling instructions, and one of their consultants is Rebecca Deng. 

No, this is not Rebecca Deng. This is her 5 year old daughter, Tess Lin,  who created this for an art contest titled “The world would be a better place if…”

Obviously the world would be a better place if we could just harmonize and coordinate our color schemes!

And  definitely we all want a clean and happy sea world!

Think about this, I’ve been at this curbside stuff for over 25 years, on and off. And I am still trying to get the recycling program colors to align. 

25 years from now, Tess Lin could be a 30 year old consultant making a fortune helping jurisdictions, collectors, and companies figure out which colors to use for their compost, recycling and garbage containers.

But let’s try to get this job done a little faster than that.




What goes in
the blue bin?

[0 The Hamptons

0 The infield fly rule
@ Junk mail* /)

* Even envelopes with
address windows are OK.

LANDFILL ' COMPOST  RECYCLE
Barurera AP Abono HIE Raecichore

|37 =] [


Presenter
Presentation Notes
Here are a few examples from San Francisco:

Curbside containers  and 

Event Recycling containers

Look how they are able to use their colors when communicating through this message on their website.

I realize we can’t all do this right now,  and as simple as it seems, it actually is difficult to do.  But if we work at it, we can make these transitions over time. 


Color Coordination Throughout

Consistency from the curb..... to the preparation instructions... to online resources.

| BLUE PORTLAMD YELLOW GLASS
RECYCLES! ROLL CART i RECYCLING BIN
WEEKLY
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Source: City of Portland, OR



Presenter
Presentation Notes
The next outreach Best Management Practice is be consistent with your color coordination from the curb to preparation instructions and signage -  to online resources.


Clear Outreach Materials

As collection programs have changed, so has the outreach to residents. The focus has shifted from wordy
brochures and extensive “Yes/No” lists to reliance on photos, descriptions of container shape, and a focus on

what goes in which bin — rather than a ‘No’ list. #

Old Version Yes/No Style Recycling, Ga rbage Organics
What goes in the recycling cart?
CAT R WA SEUTE % aGEs
.:.:..._' » 4 e E"-«- ~ *ﬂ‘-i '-"'x_

y e =0

- rr;:qﬂ i# s 3 0

#aﬂﬂ 11

Rrwevican Divposad (o, e, 3572545
Maryey"s Dinporal o, b 73965561

EIRECYCLE Public Outreach BMP



Presenter
Presentation Notes
The outreach BMPs also suggest using YES lists of what goes into each container, rather than wordy brochures or YES/NO style instructions.


& RECYCLING RECYCLING
@

These items ge in your recyeling cart. These items go in your recycling cart.

PAPER AND CARDBOARD PLASTIC PLASTIC
Flatten all boxes ) BOTTLES, JUGS, TUBS, CUPS - BOTTLES, JUGS, TUBS, CUPS
Do not tie up oo ETHENUMBERS - m' - -
MewspRperiRserts a F
e e Mithjtee-ard- = h E‘-"E f ‘ )
Yoguraair-and—— | RES
ReTmove liners maﬂﬂe—hjhs— ]
Paperback books ; -
Mon-foil wrapping eoRitioRerbetties 3
e Less '
. Wi bathroormr g |
phene-bosks
Fresem-foodbexes
Pill battles
i mm Mo prescription vids Including:
i Plastic plant pots and «Flatten all boxes (oo not te up)
et 5-gallon buckets -Remove plastic liners from dry food boxes
lee-craarR-EarEaRs iz sail -Paperback books, catalogs and magazine
C | U Ste re d «Mon-faoil wrapping paper
Including
METAL . PhOtOS ﬂﬁgﬁihm AND TIN CANS, SCRAP METAL [t Bl fond e o INa A
ALUMINUM AND TIN CANS, SCRAP METAL AND CLEAN FOIL ] -Plllbu:_:ttlaihbmmmmﬂ
AND CLEAN FOIL P g - Plastic plant pots and 5-gallon buckets (ve sod)
Eeveragecars
a '_E GLASS flﬂnlﬁghsﬂsb BOTTLES
egbqs—gx- JARS AND BOTTLES

Empty of all food or liquid

Empty aercsal cans Labels &
Srmall non-wiorking metal @ ’ =
appliances, pots, tools

Limit 2 fr.x2ft.x 2, 350bs

Mo sharp or greasy metd
Ball dean fod togethar

Clustered |

Te Xt «Faca Lids in can, crimp the canshut - Emply aemsol cas
«5miall mon-working matal appliances, pots, tools

{Limit 2 . x 2 ft. x 2 f., 35 Ibs. No shorp or greasy metal .
Ball dean fod together) «Empty of all food or liquid (Lobss 0%}

RECYCLING TIPS
RECYCLING TIPS = Empty and rirse out all food residus; Labek do not need to be removed.
- Empty and rirse out all food residua. Labeks do not need to be removed. - Empty recydables out of bags and boxes into the cart so they can be easily sorted at the recycling centar
- Empty recydables out of bags and boxes into the cart so they can be easily sorted at the recycling center. - Extrarecyclables? At no extra charge, place extra recyclables in a bin or cardboard box at the curb next toyour
= Extra recyclables? At no extra charge, place extra recyclables in a bin or cardboard box at the curb next toyour recycling cart.
recycling cart. - IGMORE THE NUMBERS, RECYCLE PLASTICS BY SHAPE!

www.w mnorthwest.com/kingcounty 1-800-592-9995
Mon-Fri 7am-5pm, Saturday 8am—12pm

www.w mnorthwest.com/kingcounty 1-800-592-9995
Muon-Fri 7am-5pm, Saturday 8am-12pm


Presenter
Presentation Notes
We have been doing a lot of work with WM and Republic and I’m going to use some of their materials to make a few more points.

Note that these recycling instructions are blue.

They use good photos of actual products and packaging that are relevant to the curbside user.

The photos and text are clustered separately, rather than having words and photos intermingled.

This piece went through usability testing with Chinese, Vietnamese and Korean  speakers. Participants from all three language groups thought we had too many words that were unnecessary, as they recognized what to recycle from the photos.

On the left was the original piece, which we thought was a pretty good piece of work to start with. You can see the strike out of the unneeded text and the resulting revised instructions on the right.


RECYCLE

Place items in the bin loose. Do not bag or box.

S|mp||fy Paper —— Plastic

* Flattened Cardboard, Cereal & Food Boxes 2 - g * Bottles & Jugs
* Mail, Envelopes, Bills & Statements * Tubs & Cups
* Newspaper, Magazines, . < :

Catalogs & Phone Books

Back to
i Glass
B a S I C S * Beverage & Food Cans : : « Beverage & Food Bottles & Jars Only

* Small Metal Items

—
'::!? - . -
.' o

FOCU S on X No food or liquid.

Ke Have a question about recycling?
Find answers online or by phone: www.RepublicServicesNW.com REPUBLIC
Snohomish County residents, call: 425-646-2400 SERVICES
Materials

King County residents, call: 253-872-7220

RECYCLE

Place items in the bin loose. Do not bag or box.

¥ o food er liquid.

Have a question about recycling;
Find answers online or by phone: www.RepublicServicesNW.com REPUSLN:
smohomish County residents, call: 425-646-2400 EE

King County residents, call: 2558727220


Presenter
Presentation Notes
These are dumpster and toter decals by Republic.

They are blue and they have a number of characteristics we just talked about.

These also show simplification, back to basics, and more of a focus on key materials.

There is a LOT of paper, aluminum cans and soda bottles still ending up in the garbage.

We think focusing back on the basics – on valuable materials that make up a signficant  percent of the material stream – is the most important messaging.

Let’s get all that paper!


Recycling at Home

Place these items in this bag.
Empty into the recycling container when full.

Paper

+ PREPARATION
Flatten Boxes
Remove Packing Materials and Bags

Plastic

+ PREPARATION
Empty — Quick Rinse
Labels Okay

Metal

~/ PREPARATION
Empty — Quick Rinse
Labels Okay

Glass

+ PREPARATION
Empty — Quick Rinse
Labels Okay

ka REPUBLIC

$ SERVICES

QA

Recycling at Home

Place these items in this bag.
Empty into the recycling container when full.

* Cardboard, Cereal & Food B

* Mail, Envelo
* Newspaper, Magaz

Plastic

= Bottles & Jugs
* Tubs & Cups

» Beverage & Food Bottles

* Beverage & Food Cans
& Jars Only

* Small Metal Items

Important Recycling Reminders
¥ No food or liquid.

* Put recyclables in the container loose. Do not bag or box.
» Focus on shape: recycle plastic bottles, jugs, tubs, and cups only. Ignore the £ symbol and number on plastic.
* Have a question about recycling? Find answers online or by phone:

Q-Rw REPUBLIC
SERVICES

RS

www.RepublicServicesNW.com
Snohomish County residents, call: 425-646-2400
King County residents, call: 253-872-7220


Presenter
Presentation Notes
This same approach is used on these in-home recycling bags that are being distributed to multi-family residents.

With multi-family – back to basics is especially important.


Reciclaje en el hogar

Deposita estos objetos en tu bote de reciclaje

- Cajas de carton, incluyendo cajas de cereales y cajitas de comida
= Corresponden:

Vidrio

 5olo botellas de refrescos
¥y frascos de comida o

Recordatorios importantes sobre el reciclaje

¥ No deseches alimentos ni liquidos.
* De a los articulos reciclables sueltos en el bote. No los pongas en bolsas ni en cajas.
* Mo todos los productos de plastico reciclables. Fijate en la forma del enva lo recicla botellas, frascos, botes y r:‘__-, recipientes de pléastico.
» ;Tienes alguna pregunta sobre el reciclaje? Obtén respuestas visitando el sitio web o llamanos al:

ka REPUBLIC

wﬂ SERVICES

www.RepublicServicesNW.com
Residentes del Condado de Snohomish llamen ak 425-645-2400
Residentes del Condado de King llamen al: 253-B72-7220



Presenter
Presentation Notes
This is the other side of the bag showing the spanish language version of the information and photos.


Q SINGLE STREAM RECYCLE

SINGLE STREA
PLASTIC BOTTLES, PAPER and CANS L AN D F , L L M RECYCLE

? PLASTIC BOTTLES, PAPER and CANS

—— r %
|
| S Plastic bags and clamshells, Styrofoam,

aluminum foil, broken glass,
and all other trash

NGO SHRIDOED PAFER, GLASS, CTRAMICS, MIRROR, LIDS AND CAPS,
FLASTIC BAGS O REFUSE

.‘
%

RECYCLE

NO SHREDDED PAPER, GLASS, CERAMICS, MIRROR, LIDS AND CAPS,
PLASTIC BAGS OR REFUSE


Presenter
Presentation Notes
Ok, those tips may seem very basic, but there has actually been a lot of work done to get to them. I hope you will find some of them of use.

In this last slide, let’s quickly look at some signage in a conference room at Department of Ecology.

The signs are substantial and clear. The sign colors are coordinated with the containers, but the recycling container isn’t blue. There is probably a good reason for this, but I’d hope that over time, the recycling containers would be blue. Meanwhile, there might be merit to making the recycling signage blue, even if it doesn’t match the container.

The photographs are clear and clustered separate from the text.  They focus on the YES – what goes into each container. But how relevant are they to people in a conference room?  Do people really open tin cans in conference rooms, or do they throw whole reams of paper into recycling?  Do labels have to be removed from cans and plastic water bottles?

We could look at the text too. For instance, do people in conference rooms typically have 5 gallon buckets and plant pots?

Even using the BMPS, we have to apply this sort of critical review for relevance and usability to our materials.


Good Work Underway
We Need More of It!

* Recycle Often, Recycle Right http://recycleoftenrecycleright.com/
* Curbside Value Partnership http://www.recyclecurbside.org/

* SPC's How2Recycle Labels http://www.how2recycle.info/

* Plastic Film Drop-off http://www.plasticfilmrecycling.org/

Plastic Recycling Terms and Tools
http://www.recycleyourplastics.org/

SERDC http://www.serdc.org/

PacNext Top 10 Problem Materials at MRFs
http://www.pac.ca/

My Contact Info: Sego Jackson 425-388-6490 sego.jackson@snoco.org


Presenter
Presentation Notes
Here are several resources that I think are examples of very helpful work -  in addition to the Washington Commingled Recycling documents I referenced earlier.

You are about to hear about the first two.

These other collaborations are  examples of what can be done to improve recycling, absent a producer responsibility system.

They  include:

Sustainable Packaging Coalition’s How to Recycle Label project
A zipcode based webservice for locating  plastic film drop-off locations 
Terms and tools for more effective plastic recycling communications
Southeast Recycling Development Council collaboration
PacNext report released several weeks ago on the top 10 problem packaging materials at MRFs

Thank you for your time and good work out there!

http://recycleoftenrecycleright.com/
http://www.recyclecurbside.org/
http://www.how2recycle.info/
http://www.plasticfilmrecycling.org/
http://www.recycleyourplastics.org/
http://www.serdc.org/
http://www.pac.ca/
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