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Trainer	
  
Introductions:
Who are we?



	
  

Spee Dating:	
  
Participant
Introductions

Picture source: eastbayspeedda5ng.com
 

http:eastbayspeedda5ng.com


 
 
 

Picture source: esnivgo.org

ROUND	
  1:
•	 At your	
  TABLE
•	 Find a PARTNER
•	 Each	
  identify	
  1

challenge you
are experiencing
i community
involvement
right now



 

 

ROUND	
  2:
•	 Lock eyes with

someon across
the room

•	 Each	
  identify	
  1
opportunity	
  you
se emerging in
community	
  
involvement



 

 

ROUND	
  3:
•	 Find someone

wit something
SIMILAR t you
(hair,	
  clothes,	
  
style etc.)

•	 Each	
  identify	
  1
HOPE you have
for	
  this session
today	
  



 

 

ROUND	
  4:
• Pick ANYONE you

wan t tal to
• Each	
  identify	
  what

yo need from
other	
  participants
& trainers so you
can be at your	
  best
today	
  



Ques,on	
  your	
  Assump,ons	
  
 
 
 
 

• Challenges	
  
• Opportunities
• Hopes	
  
• Needs	
  

Picture source: Dialogue Partners
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Tools for	
  your	
  
toolbox	
  

Picture source: bigbrandsystem.com



 
 
 
 
 
 
 

Session	
  Overview
• Welcome, Introductions & Overview
• Guiding Principles for	
  some “NEW”	
  tools
• Conversation Toolkit
• Socratic Circle
• Ideas Fair	
  
• Culturally Sensitive Tools
• Closing Evaluation	
  
Resources, examples & samples via email post session
Highly participatory & interactive session
Bring	
  your experiences and ideas and share



Going BEYOND IAP2 Core Values /
Core Principles for	
  Public Engagement



agenda 

Guiding
Principles for	
  
“new”	
  tools



   
 

STANDING IN THE FIRE 

Picture source: Dialogue Partners

We need to work together	
  to find
solutions	
  t complex	
  challenges.	
  




Picture source: Dialogue Partners

Put the conversation in the hands of
the people who care.



Picture source: Dialogue Partners

Focus on relationships & trust more
than outcomes or	
  results.



Give up some control: put people at
the centre of what you are doing.



Picture source: ahaprocess.com

Increase social connection & capital.
Encourage diversity.



Picture source: Emily Gallant	
  

Equalize power.	
  



OSll 

STANDING IN THE 
FIREAdvocat fo civi discourse



	
  
Build up people
and	
  communities 

so they are
stronger.

Picture source: selba.org
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STANDING IN THE 
FIRE 

Picture source: The Guardia 

Embrace & channel emotion.



PARTNERS 

Ac wit compassion	
   authenticity.	
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CONVERSATIONTOOLKIT



 
 

 

Conversation Toolkit

•	 What is a Conversation Toolkit?
•	 Howmight you use a Conversation

Toolkit in your	
  projects?
•	 Guidelines for	
  developing a

Conversation Toolkit



SMALLGROUP EXERCISE
Ques,on your Assump,ons



 
 

 
 
 

 

Conversation Toolkit	
  EXERCISE
PART 1

Working in your	
  table group:
1.	 Consider	
  the case study
2.	 HOWwill you put the conversation in the hands of the

community?	
  
3.	 What approach will you take?
4.	 Wha questions wil you	
  ask?
5.	 Flip chart the conversation you think people in the case

study	
  could have
6.	 Pick 1 groupmember	
  who will facilitate the conversation



 
 

 

Conversation Toolkit	
  EXERCISE
PART 2

World Café: Test out conversations, 3 rounds, 7
minutes each
1. Be a stakeholder	
  in the case study
2. Table facilitators will explain conversation to each

group
3. Participate actively so you can get a feel for	
  how it

might work for	
  the community to direct the
conversation among themselves



 

 

 

Conversation Toolkit	
  TIPS,
LESSONS LEARNED	
  & EXAMPLES

•	 Wha insights,	
  suggestions and	
  ideas d you	
  
have about the Conversation Toolkit?

•	 Lessons Learned and considerations for	
  
using	
  

•	 Examples	
  and case studies	
  o the too i use
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SOCRATICCIRCLE



 
 

 

Socratic	
  Circle

•	 What is a Socratic Circle?
•	 Howmight you use a Socratic Circle in

your	
  projects?
•	 Guidelines for	
  using the Circle



Picture source:	
  Dialogue Partners	
  




Picture source:	
  Dialogue Partners	
  




Bri1z~info! people tv~etlzer DIALOGUE 
PARTNERS 

Picture source:	
  Dialogue Partners	
  




Take a walk in other	
  
people’s shoes.	
  What

are participants
feeling about your	
  

projects?

Picture source:punctuality rules	
  




GROUP EXERCISE
Ques,on your Assump,ons



 

 

 

Socratic	
  Circle	
  TIPS,	
  LESSONS
LEARNED	
  & EXAMPLES

•	 Wha insights,	
  suggestions and	
  ideas d you	
  
have about the Socratic Circle?

•	 Lessons Learned and considerations for	
  
using	
  

•	 Examples	
  and case studies	
  o the too i use



c_ \-\AN G E ~CC:T.tO\J.S. 
~ t-\A-N b-E:.. I '1: \JE:S. 

H~~b-E:. POLICIES . -
(, \--\f\-{ljb-E U OTC.,ES. 

\ 

Picture source:	
  Dialogue Partners	
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IDEAS	
  FAIR	
  



 
 

 

Ideas Fair

•	 What is an Ideas Fair?
•	 Howmight you use an Ideas Fair	
  in your

projects?
•	 Guidelines for	
  using the Ideas Fair	
  



Picture source:	
  Dialogue Partners	
  




Picture source:	
  Dialogue Partners	
  




GROUP EXERCISE
Ques,on your Assump,ons



 

 

Ideas Fair EXERCISE PART 1

Working in your	
  new group:
1.	 Consider	
  the case study and the Ideas Fair	
  station

assigned to your	
  group
2.	 Develop questions, tools and/or	
  instructions for	
  your	
  

Ideas Fair	
  station that is appropriate for	
  the case study

You have 15	
  minutes



 

 

 

Ideas Fair EXERCISE PART 2

Testing out the Ideas Fair:
1.	 Imagine you are a stakeholder	
  or	
  participant in the case

study	
  
2.	 Over	
  the next 15	
  minutes test out a number	
  of

conversation stations in the Ideas Fair	
  
3.	 Think about what works and what you experience at each

station	
  



 

 

 

Ideas Fair TIPS, LESSONS LEARNED
EXAMPLES

•	 Wha insights,	
  suggestions and	
  ideas d you	
  
have about the Ideas Fair?

•	 Lessons Learned and considerations for	
  
using	
  

•	 Examples	
  and case studies	
  o the too i use



agenda 

Culturally sensitive tools



Picture source: Dialogue Partners

What does it mean to be culturally
sensitive?	
  



Picture source: Dialogue Partners

What are someGuidelines for	
  engaging in
cultures other	
  than your	
  own?



What is your	
  role and relationship?
Picture source: Dialogue Partners



	
  	
  Who can tell you the community protocols?
 
Picture source: Dialogue Partners
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Photovoice



 
 

 

Photovoice

•	 Wha is Photovoice?	
  
•	 Howmight	
  you use Photovoice in your	
  

projects?
•	 Guidelines for	
  using Photovoice



PhotoVoice t:::>'PhotoVoice 10 YEARS 
www.photovoice.org SO PROJECTS 

23 COUNTRIES 

D IALOGUEBrinf[in£ people tof[ether PARTNERS 

http:www.photovoice.org




 
 

 

Story-­‐telling

•	 What is story telling?
•	 Howmight you use story telling in your	
  

projects?
•	 Guidelines for	
  using story telling



Picture source:Dialogue Partners	
  




Ques,on	
  your	
  Assump,ons	
  

         
         

    

I will want to forgive and reconcile – that is 
the best way. If we can’t forgive, we can 

never get forgiveness back. 

Picture source: h6p://www.qtcommission.com/	
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- IS an<:~ F11 Alii m mber 

THINGS WE LEARNED ALONG TH WAY 

• w 1 t to 
D IALOGUE 

PARTNERS 




Building a Better 
Relationship: the 

people of Sandy Bay 

and SaskPower 


Your task : 

Pick a variety of people in the community, and video record their 
stories and answers to the questions. Tell us why you picked them 
and what you learned from what they told you. 

Question 1 : What is important to know about the past and the 
history of the people of Sandy Bay? 

Question 2 : Imagine yourself 10 years from now, and you have 
come to call Island Falls a good neighbour. What would this 
relationship look like? 

Question 3 : What do you see as the potential opportunities for the 
people of Sandy Bay and SaskPower to work together? 

DIALOGUEBrinf[in£ people tof[ether PARTNERS 



GROUP EXERCISE
Ques,on your Assump,ons



 

 

 

 

EXERCIS PART	
  1

Remember	
  your	
  number! Watch the video thinking about
being a stakeholder	
  in that situation.
1.	 1’s and 2’s organize yourselves into groups of 3 or	
  4 with

others of the SAME number.
2.	 1’ wil design	
  questions	
  t elicit	
  STORIES	
  i the FIRST	
  

vide case	
  study
3.	 2’s will design questions to elicit IMAGES and feelings in

the SECON case study	
  
4.	 You have 15	
  minutes to design your	
  approach for	
  the

other	
  group to test out



 

 
 

 
 

EXERCIS PART	
  2

•	 Small groups of 1’s find a small group of 2’s to partner	
  
with.

•	 2’s go first.
•	 2’s engage 1’s as participants in PHOTOVOICE for	
  15	
  

minutes.
•	 1’ g next.	
  
•	 1’s engage 2’s as participants in STORY TELLING	
  for	
  15	
  

minutes.



 

 

 

TIPS, LESSONS LEARNED	
  &
EXAMPLES

•	 Wha insights,	
  suggestions and	
  ideas d you	
  
have about	
  the tools?

•	 Lessons Learned and considerations for	
  
using	
  

•	 Examples	
  and case studies	
  o the tool i use



O a stickie, write
down an insight or	
  
learning you could
apply to your	
  work

right away.



Find a partner	
  and
share stickies.	
  

Post them on the
wall.



Highlights	
  of the
experience?

Evaluation Forms.
Sign in sheet	
  and	
  

follow-­‐up resources
examples	
  via

email.



For more informa,on:
Stephani Roy McCallum or Erin Pote

Dialogue Partners Inc.
www.dialoguepartners.ca

stephani@dialoguepartners.ca
erin@dialoguepartners.ca
1-­‐866-­‐269-­‐1276 ext 103

mailto:erin@dialoguepartners.ca	�
mailto:stephani@dialoguepartners.ca	�
www.dialoguepartners.ca	�



