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So — what is this?

» Focused Conversation (IAP2 handbook): a

by-step method of leading people throu
es of reflection, enabling the

erience as a group.
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Why would we use |

» Helps communities provide input that informs
decision makers on specific issues early in t
process.

iscussion provide specific outc
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Clean up plan
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Outreach as a soluti@

» Our solution — OUTREACH!! ©

makes for a more meaning
community value when
at captures many voic

gned to rehash old arguments,
ecific questions.
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“Tier” Groups

» The “Tier” indicates the outreach commi
based on how critical the group’s inp

Priority
Group

Description

15t Tier The individuals and groups that will be most directly affected by
EPA’s Tittabawassee floodplain cleanup decision

2nd Tier Groups that are important because of the nature of their impact
on the community and concerns regarding EPA’s cleanup
decisions

3'd Tier Groups that are important in the community but may not be
directly affected by EPA’s Tittabawassee floodplain cleanup

decision




Delivery Methods

Identified to interact with tier

small group guided dis
times and places

dividuals to meet or

0e offered or taken at any time from
all tiers




Materials

Materials supporting outreach efforts:
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How we let people
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Outcomes

e Held 21 meetings = Meet with 4
for property groups including
owners at the CAG

e NO groups came
forward to
request a

multiple locations e All elected meeting.
« Nearly 100 officials were

people attended informed of our
e Conducted best outreach plans

efforts to = Made efforts to

maximize engage other 2nd

participation tier stakeholders

a5 available:

5/cleanup/dowchemical/pdfs/dowahemic
tation-201311.pdf




What did we gain?

Protection/improvement of ecosystem by focusing work
LN
Move quickly and prioritize areas (residential)

Cost shouldn’t limit work, especially in more contaminated
areas

|

Short-term impacts might be ok, worker safety important

Community generally not sure of monitoring/maintenance as a
cleanup tool, but more contaminated areas should rely on that less




What did we gain?




What did we gain?

» Helped us create a cleanup plan and supporti
documents that accounted for community

» Separate cleanup numbers for different us

was important to protect

going into public com

ting actual community

exchange through informa
Dposed plan

an forward and get




Reflections on the g

» Dave Sommers, CAG member and tloodpla
resident

attended a session
2d like a game, unsure of int
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Best Practices EmplcC
Effectively

» Took activities directly to the impacted stake
» Very aggressive convening efforts

pad cross-section of stakehol
je of those most impacte
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ed back to the community
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Challenges to Consic
When Taking Similar
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icient background information
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put on the final decis
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vill be used (not a vote)




Lessons Learned

» Taking the time and effort to educate your
community helps minimize issues

iIng community values BEFOR
does help in crafting an

munity members as
> ful

as many meetings to be
INgs inviting more people)

reach efforts was effective in
se directly effected and







Set Up

This exercise will Involve:
» participant

pay= e

an exercise to gather
hese topics

)0 lost In this exercise — it is
aste of this tool in action.
pically last 1 Y2 hours.




Participant Roles

Milltown Canoe Shop Owner

Milltown Resident - lifelong

Milltown Resident - new

Milltown Asparagus Farmer

Milltown Town Councilman/Property
Owner

Former Paper, Inc. Facility Owner
Milltown Industrial Business Owner

Cattle Valley Farmer — more land

Cattle Valley Farmer — wants out

Cattle Valley Developer

Bloomville Environmental Group
Member

Bloomville University Professor

Bloomville Chamber of Commerce
Chair

Bloomville Property Owner — PCBs
out

Bloomville Property Owner — Buy out
Bloomville Property Owner — No work

Bloomville Mayor
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Blue River PCB Site
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Current Land Use

Bloomville

Blue River

- Undeveloped
- Residential
- Rural Residential

"\, Municipal Boundary

\, Rivers and Streams

‘.\/ Major Roadways
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aining purposes and any similarities to real places or si



Current Land Use &

Floodplain
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Current Land Use &
Floodplain

[CATEGORY
NAME]
[PERCENTAGE]

[CATEGORY
NAME]
[PERCENTAGE]

Undeveloped
Agricultural 50%
20%

Residential
20%

aining purposes and any similarities to real places or si




Future Land Conditions |
How would you like the floodplain to look in the future?

Wr

Undeveloped
Areas
Residential
Agricultural

Industrial

Commercial




PCB Site -
lons & tradeoffs




Floodplain Cleanup G S

Land-use Ma

SUPERFUND SITE 1

WARNING: o

Hazardous materials | EE&&

present at this site. |SEnS
No Trespassin %

g cover of clean
jal over contaminated :
=Keeps areas in natural
people and animals condition.
oming into contact = Does not keep wildlife away
ontamination. from the contamination.
rainwater and wind - State already limits
washing or blowing construction and
ay the contaminated development in the
l. floodplain.
urrent ecosystem would
be effected.




Floodplain Cleanup C
(cont.)

Other things to consider:

otion can protect peopl
it under the right co

h combining the opti
best balance among the
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Tradeoffs for Floodplain Cleanup Options

CLEANUP OPTIONS
LAND USE SOIL COVER SOIL REMOVAL
TRADEOFFS MANAGEMENT - AND DISPOSAL
Flexibility for future Least flexible Somewhat flexible Most flexible
land use
Impacts to existing Least impact More impact Most impact :_
ecosystem
5
Time to implement and Least time to More time to Most time to
achieve protection implement implement implement
Reliance on monitoring  Reliance on Reliance on Least to no
and maintenance monitoring both monitoring reliance on

and maintenance  monitoring

Short-term worker and  Least short-term More short-term Most short-term
community impacts impacts impacts impacts

Cost Least cost More cost Most cost




Tradeoff statements

worksh

Page 1

TRADE-OFF STATEMEN

eel

TS VOTING EXERCISE WORKSHEET

dplain where

Nexibility in land use should be maintzined

Tam willing to
s beave the coosysicm alone

¢ floodplain ccosystem to make

b iF there in bess. disuptio
nights or weckends, traffic limits, cfc)
14 [ Some arcas should be prioritized for cleanup soanee

maintenance can be ¢

17 | The most contaminatod arcas shoubd rely Tess an mon
18 |Specific arcas should or should not rely on

19 |1 don't want a lot of noise, lights, or track traffic.
20 |1 can aceepl som

thens the cleasap

, lights and truck trafls.

25 |1 want to make sure that the workers are protected du

n and resource e (waler
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< if 1 et the cheansp | want
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senusity is protected durimg the work.

There shoubd be mo limt on what the cleanup costs
amcant shiould be
 worth spending 3 lot on the
should be

spent Lo clean up the mest contaminated arcas
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For more informatio

EPA Region5 Forum Saginaw-
Saginaw Facilitation '
Field Office Group

Diane R Douglas J. Sarno

m Facilitation
), ljamsville, MD
icipation
, Scottsdale, info@saginal

CAG website:

office
5 cell
fg.com

http://www.saginaw




