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Presenter
Presentation Notes
Welcome
Introductions

Explain AdobeConnect Room
Audio options
Pods
Attendees
Q&A
Documents: webinar slides
Links: RfPs, FAQs, Checklist, summary of changes
Explain how folks can ask questions (chat box and during the presentation)

Mention that the slides and audio will be available on R9 site




Brownfields Definition

“…real property, the expansion, redevelopment 
or reuse of which may be complicated by the 
presence or potential presence of a hazardous 
substance, pollutant, or contaminant.”
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How Does EPA Work with You?

• EPA relays funds to investigate and 
cleanup property(s)

• EPA does not control funding or 
redevelopment

• Local governments control process 
• EPA can leverage other partners

Presenter
Presentation Notes
We do not control the funding and we do not control the redevelopment.


EPA through a cooperative agreement passes funds to local governments to investigate and cleanup property(s)
Local governments are in control of process, EPA only provides oversight assistance
EPA does not make decisions about the cleanup or end-use of the property
Depending on the community, the relationship can be much more than simply providing funding




Grants & Funding

Targeted 
Brownfields 
Assessments

Area-Wide 
Planning 

Assessment 
Grants

Cleanup 
Grants

Revolving 
Loan Fund 

Grants

Job Training 
Grants

Presenter
Presentation Notes
We plan to discuss 4 of the 6 programs today



Targeted BF Assessments

• Rolling Applications
• Apply online; 2 page
• Contractor 

Assistance
• Near-term 

redevelopment
• Smaller-scale
• Serve public good

Emeryville, 36th Street Property

Presenter
Presentation Notes
Nonprofits cannot apply for Assessment but can apply for TBA

Do not need to own property but must have agreement with property owner

APPLICANT  not responsible for contamination

Limited R9 resources

Emeryville 36th Street Property: The property has been owned by the City of Emeryville since 2000.   

The City on Emeryville plans to redevelop the property for use as a community garden/urban farm or for affordable housing using a prefabricated structure. 





Community-Wide ASSESSMENT

• Flexible funding 
($200,000 - $700,000)

• Identify priority areas
• Don’t need to know 

specific sites up front
• Build on existing planning 

work
– Affordable housing
– Transit oriented development
– Commercial revitalization
– Open space

Presenter
Presentation Notes
Assessment funding is flexible – can be used for multiple sites, reuse planning, health monitoring, brownfields staff, community involvement, and site investigations
Leverages other federal, state, and local revitalization funding
Achieves multiple community objectives – removal of blight, clean-up, transportation improvements, affordable housing, mixed use development, parks and open space, waterfront revitalization

Communitywide or site-specific application?
Coalitions: partners with common goals & commitment
What other technical assistance & resources have been considered & why an assessment grant is necessary
Plan for site prioritization & access challenges
Anticipate the environmental oversight structure of your candidate sites or area
Provide partners with opportunities for meaningful participation
Assess your team’s capacity to deliver
Check & recheck your budget with your work plan







City/County of Honolulu
• 7 rail station areas
• Comprehensive inventory
• Phase I & II assessments & 

cleanup planning
• Stimulate additional public 

& private redevelopment



EXISTING

City of Oroville

Presenter
Presentation Notes
$350,000 site specific assessment and $400,000 comm-wide assessment grant



Revolving Loan Fund

• Identify sites that are ready for cleanup
• Up to $800,000 with 20% match
• Loans and Subgrants
• Strong business & management plan
• Develop a team 
• Loan Amount & interest returns to the 

grantee 

Presenter
Presentation Notes
Assemble a strong team and partnerships
Program manager
Fund manager
Site manager – regulatory agency
Develop a strong business and management plan
User-friendly structure
Marketing the program
Competitive loan terms
Site prioritization
Develop a clear cleanup oversight structure
Contact job training or workforce development providers in the area
Highlight other funding sources, cost share, leveraging and job opportunities




Tracks at Brea, CA

• 4.5-mile track across city 
including bike trail & 
pedestrian path

• 50-acres of linear open 
space

• $800,000 in Cleanup 
grants for 4 parcels

• Used Brea’s $1M 
Revolving Loan Fund to 
loan money to themselves
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CLEANUP Grants

• Must own the 
property

• Community meeting is 
requirement for 
proposal submittal

• Do not need to be 
experienced in 
cleanups

• Need a good 
consultant team

• 20% match

Presenter
Presentation Notes
Choose a site and project with impact
Complete community outreach and Analysis of Brownfields Cleanup Alternatives (ABCA) soon
Provide early notice and schedule your community meeting
Consider all components of remedial action, including low impact remediation and protection of community during clean-up
Identify specific in-kind cost share or leveraging sources
Contact job training or workforce development providers in the area



Trolley Park Terrace

• 52-Unit Affordable 
Housing Project 
adjacent to 
Trolley/light rail

• Total Project Cost of 
$23,540,000 

• $200,000 Cleanup & 
$400,000 subgrant
from CA DTSC 
Revolving Loan Fund

12
San Diego, CA



FY16 Estimated Timeline

• October 2015:  Request for Proposals
–Separate guidelines for each grant 

• December 2015: Proposals Due*
• May 2016: Selections Announced
• July 1 - Oct 1, 2016: Project Period 

Starts

*The due date will be listed in the RFP
13



Assist applicants with understanding grant 
guidelines and preparing an application 

You are responsible for preparing the 
application in response to the FY16 
Request for Proposals (RFP)

RFP will be posted at: 
http://epa.gov/brownfields/applicat.htm

14

Grant-Writing

http://epa.gov/brownfields/applicat.htm


Preparing to Apply

Questions to consider before applying:
• Who will oversee your grant?
• Do you have a vision for your community
• Have you engaged the community?
• Do you have political support?
• Can you obtain access to properties that 

need assessments?
• What partners are needed?

15

Presenter
Presentation Notes
A significant investment of time and effort is needed before you apply in order to write a winning proposal and to be successful with the grant once you receive the funding.



Proposal Preparation

• Read entire Guidelines 
• Review Frequently Asked Questions 
• Address ALL of the information requested in the 

criteria 
• It is not sufficient to simply respond to a criterion 

the quality of the response is important
– Use the Proposal Check Lists 
– Write as though the reviewer knows nothing 

about your community/state  
16



Key Ideas

• Project Development:  Prepare proposal as if 
you are selling it to someone

• Catalyst/Leveraging:  What is the catalyst for 
revitalization and who is going to help

• Meaningful Community Engagement: Involve 
stakeholders early and use creative outreach 
methods

• What is the Big Picture: provide details on the 
reuse and how it will create change

17

Presenter
Presentation Notes
Tell a story



Proposal Formatting

• 15 page limit (Narrative) 
• 1” margins; 12 pt font; no binders
• Limit attachments to 

required/relevant documents and 
letters
– No Maps or Photos 
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Proposal Content & Form

19

Transmittal Letter
+

Narrative
+

Required Attachments

Your 
Proposal 
Package



Proposal Content & Form

• Include Other 
Factors Checklist                                                                           
(in Appendix 3) 

• Include 2-page                                                                                                                  
Transmittal 
Letter

20



Proposal Content Tips

• Avoid using acronyms and organizational jargon

• Number your pages and enumerate the criterion 
to which you’re responding

• Determine which attachments are required for the 
type of funding for which you are applying. 
Organize attachments, for example:

Appendix A: Threshold Criteria
Appendix B: Leveraging Commitment(s)
Appendix C: Community Organization Letters

21



TABEZ

• Free tool to prepare 
proposals

• User friendly 
• Access anytime 
• Access Successful 

Proposals
• Password protected
• Export proposals to 

Word or PDF

Go to www.tabez.org and 
click on Online Tools and 
“TAB EZ”

22

Presenter
Presentation Notes
A grant writing tool

http://www.tabez.org/


Review Assistance

Technical Assistance to Brownfield 
Communities 

Center for Creative Land Recycling 
Ignacio Dayrit

415-398-1080 
Dayrit.ignacio@cclr.org 
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Submission Instructions

NEW:  Submit applications 
electronically via 
www.grants.gov

• Registration for grants.gov can take 
up to 2 weeks - register early!

• NO mailing submissions as in 
previous years

24
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Presentation Notes
Nova – LAST SLIDE

http://www.grants.gov/
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Failing threshold means 
you will no longer be in the race!!

Threshold Criteria Overview

Presenter
Presentation Notes
Noemi – Slides 25-34

Mention that Region can contact applicants for clarification. However, the applicant must respond to the Threshold criterion.




Letter from State or Tribal 
Environmental Authority 

• Include a CURRENT letter acknowledging your specific proposal
and your plans to apply

• State and Tribal environmental authorities do not need to provide 
a letter for themselves.

26Threshold Criteria

Do not substitute a letter 
from local or county 
oversight agencies.

Do not use last year’s letter.

Do not substitute an enforcement 
letter from the state regarding a 
specific site action.

All grant types:  Assessment, Revolving 
Loan Fund & Cleanup

Presenter
Presentation Notes
All 3 grants



Excluded Sites

Facilities listed or proposed for listing 
on the National Priorities List (NPL);

Facilities subject court orders/ 
decrees under CERCLA;  and

Facilities under control of the US 
government (except land held in 
trust for an Indian Tribe)



Site Eligibility
Site-specific Assessment & Cleanup

Hazardous Substance Sites
• Contaminated with hazardous 

substances, pollutants, 
controlled substances, and 
mine scarred land wastes

• EPA will determine if site is 
eligible

Co-mingled Sites
• Sites with both types of 

contamination are considered 
Hazardous Substance sites.

28

Petroleum Sites
• State or EPA will determine 

if site is eligible 
• EPA will determine 

eligibility for Tribes
• Petroleum Eligibility Letter 

- attach to application

Determination should be 
done before submitting 
your application.

Presenter
Presentation Notes
Applies to Site-Specific Grant & Cleanup Grants only

Be sure to highlight these pertains to site-specific assessment and cleanup applicants only

NOTES:  IF you are in CA And have a petro site.  Please call EPA

Review HS, Petro, then co-mingled sites



Site Eligibility – Hazardous Substance 

1. Who owns it? 3. Who Contaminated it?
– If applicant, in most cases 

the site is not eligible

4. Continuing Obligations: What 
happened on the property 
after acquisition?
– Did owner insure 

contamination was not 
exacerbated 

29

**Applicant must not be responsible for contamination.**  

Site eligibility is called “Property Ownership Eligibility” in the guidelines

2. How was it acquired? 
– Was due diligence or 

AAI Phase completed 
before purchase 

– Tax foreclosure, 
abandonment, or 
other government 
proceeding?

Presenter
Presentation Notes
Be sure to highlight these pertains to site-specific assessment and cleanup applicants only for HS sites

In essence we want to make sure you as the applicant did not cause or contribute to site contamination – that you’re not liable.
Cannot be CERCLA Potential Responsible Party

And before acquiring the site, you did your due diligence in determining the site conditions and have taken appropriate care of the site.
Exception: Property acquired through eminent domain, involuntary transfer (tax delinquency foreclosure) or considered a bona fide prospective purchaser

Everyone is required to use new standard

Please note: even though this is for site specific applications, these are considerations grantees will have to consider after they are awarded a community-wide grant!
Examples:  City dump is not eligible NOR is a gas station or oil field (leased by City) eligible



Site Eligibility – Petroleum

• Must be low risk
– Is the site relatively low risk? 

• Current and previous owner must not be responsible 
for contamination
– Who are the current and previous owners?
– Did the current or previous owner cause 

contamination?

• If current or previous owner is responsible...
– Are they financially viable? 

30Threshold Criteria

Presenter
Presentation Notes
Be sure to highlight these pertains to site-specific assessments and cleanup applicants only for Petro sites


State OR EPA must determine:
Site not relatively low risk – not eligible
No viable responsible party – need to look at both current and previous owners
Site will not be assessed or cleaned up by a person that is potentially liable; &
Site is not subject to RCRA Corrective Action 9003(h) -
Applicant must provide sufficient information to State to make the determinations
EPA will make the determinations, IF the state is unable to do so



Cleanup Authority &
Oversight Structure (All) 

• Cleanup Oversight 
–Describe oversight plan
–Indicate whether or not you plan to 

enroll in state tribal or local cleanup 
program

• Property(s) Access Plan 
–Plan to obtain access to adjacent 

properties, if needed
31Threshold Criteria

Presenter
Presentation Notes
All applies to all 3 grants



Cost Share (All) 

• 20% Match Required for Cleanup & RLF
– Match can be contribution of money, labor, 

materials, or services from a non-federal source
• Only for an eligible & allowable expenses
• HUD CDBG funds can be used as match

– Hardship Waivers can be requested
• Approved on a limited basis
• Provide explanation

32Threshold Criteria

Do not exceed 
20% match

Presenter
Presentation Notes
Applies only to Cleanup & RLF only

Cost share can be in the form of money, labor, materials, services from a non-federal source for eligible cleanup activities.

Even if applicants are hopeful to secure more than the required 20%, we encourage that only the 20% is included b/c that additional match will be included in the once the grant is awarded and the applicant will be held to it. 

Waivers are approved on a very limited basis
Must provide a very compelling case to demonstrate why the waiver is needed. Factors may include the communities' demographic data and financial challenges





Community Involvement
Assessment & RLF

Community involvement efforts can be 
implemented using existing meetings.

Applicants must:
• identify how they “intend to inform and involve 

the community and other stakeholders.”

Note: If applicant is also applying for cleanup 
funding, the Assessment Community Involvement 
threshold criterion can be satisfied by using the 
Cleanup Community Notification process

33

Presenter
Presentation Notes
Applies to Assessment & RLF only

Explain the difference btwn cleanup notification and assessment community involvement

Response to community involvement response can be similar (or a summary of) to information that will be presented in the proposal



Community Notification
Cleanup

• Provide an opportunity comments on application and the 
draft Analysis of Brownfields Cleanup Alternatives (ABCA)

• Notify the community at least 2 weeks prior to 
submission

• Place an ad (or equivalent) about intent to apply and 
notice of a public meeting

• Ad should include:
 Date, time and location of meeting
 Where proposal and draft ABCA are located 

• Host public meeting prior to proposal submission

34Threshold Criteria

Presenter
Presentation Notes
Noemi – Last Slide

Applies to Cleanup only



Ranking Criteria

5 Ranking Criteria Sections
1. Community Need 
2. Project Description & Feasibility of Success
3. Community Engagement & Partnerships
4. Project Benefits
5. Programmatic Capability/Past Performance

• Each criterion is made up of sub-criteria
– Answer each individually 
– Sub-criteria may be different per grant type and point 

totals vary

35Ranking Criteria

Presenter
Presentation Notes
Nova Slide 35-48

Proposal must have passed Threshold Criteria to be considered for review and be “ranked”

While EPA may seek some clarification of applicant information provided in your threshold criteria by calling the applicant, we cannot clarify any information in your ranking criteria response, so be sure you are very clear in your responses. We want to see your proposal provide responses to each of the sub criteria as shown in the guidelines, using the same numbering nomenclature. While the Assessment and Cleanup grant guidelines have the same five Ranking Criteria, their sub criteria can differ.  (BA) 




Community Need

Targeted Community and Brownfields
• Use the sample table format to provide demographic 

information
Impacts on Targeted Community
• Typical contamination, Sensitive populations, Poverty 

rates, crime rates, & Environmental impact data (e.g. 
cancer and asthma rates)

Financial Need
• Describe why you need this funding and are unable to 

obtain other funding sources
• Describe how local economic conditions may have been 

made worse due to significant economic disruption
36Ranking Criteria

Presenter
Presentation Notes
This part of Community Need is where you want to describe your target community with supporting demographics, and describe your brownfields and cumulative environmental issues.  Most applications are community-wide proposals, so it is very important that a specific TARGET community is identified.  Set the context for your grant proposal and why you have a compelling story.  Explain the situation in your community.  Explain city or regional issues that affect your target area.  Use the sample demographic information table that we suggest in the guidelines.  Go to our Envirofacts website to find brownfields in your community, at www.epa.gov/enviro/. And remember Cumulative environmental issues can be from brownfields and other sources of pollution such as operating facilities and other releases that may be of concern to the community.  This could include impacts to soils, groundwater and waterways.  Look closely at the examples provided in the guidelines and then consider what is impacting your community.  Applicants have a hard time realizing that we are not just talking about brownfields in this subcriteria.  (BA)


Since majority of applications are community-wide it’s important they identify TARGET community, which area they plan to focus – south, west, north, etc and provide demos for that area.

Set the context.  Explain situation in your area.  Explain city/regional issues that affect your target area.

Effect of Brownfields - note that this can be health, welfare, or environment (for example - blight is also an effect) 



Useful Tips

• This section sets the stage for the rest of the 
proposal.

• Describe the social and economic situation 
including financial constraints

• Clearly identify a targeted community and the 
needs and impacts of the brownfield sites 

• Assessment Coalitions applicants: Provide 
information on all coalition partners and their 
respective targeted communities

37



Useful Tips (cont’d)

• Connect impacts experienced to the 
brownfields sites

• Use existing data, reports and studies to 
support claims

• Connect the dots: explain/interpret the 
statistics

• Cite data sources.  Identify information 
sources used (e.g. 2010 census data, local 
reports, etc.)

38



1) Project Description - What you plan to do
2) Project Timing 

• Describe how work will be completed in 3-year 
project period 
ocontractor procurement 
osite selection
osecuring site access

• Discuss who will be responsible for implementing 
3)  Site Selection

• Discuss how sites are prioritized and selected for 
assessment 

• Discuss how access to sites will be obtained

39Ranking Criteria

Project Description/Feasibility 
of Success - Assessment

Presenter
Presentation Notes
Project Description and Feasibility of Success is the one criteria that is different between the Assessment and Cleanup guidelines.  But for both grants, you need to demonstrate the feasibility of the project and the extent the grant will stimulate the availability of other funds to redevelop the sites. You will have subcriteria for the project description, project timing and site selection.  Note that you will need to have a well thought out strategy to even start preparing this part of your proposal.  Involve others that know about the land use or comprehensive plans for your community. Reviewers are looking to see how well your approach aligns with overall plans and how sound is your strategy. 

This is the meat and potatoes of the proposal, your description of your project.  Reviewers will want to see the logic between the project and your steps to implement it.  Include all the steps so that your proposal shows you have thought of all the details.  Reviewers don’t award points for vagueness and generalities.  And remember, the majority of reviewers don’t know anything about your community or your project.  They may be from the west coast or the Midwest; and you may be from the southeast.  Write your proposal with as many specifics as you can.  (BA)



1. Existing condition of the property
• Extent of contamination
• Current Uses & Buildings onsite
• Proposed redevelopment of the property
• How project aligns with community’s revitalization 

plans

2. Proposed cleanup plan 
• Cleanup plan and methods consistent with the 

draft ABCA
• Draft ABCA - required as an attachment

40Ranking Criteria

Project Description/Feasibility 
of Success - Cleanup

Presenter
Presentation Notes
For the Project Description and Feasibility of Success criteria in Cleanup grants you need to give the reviewers a detailed picture of your site, minus the map, which we don’t want to see.  Use your words to paint the picture of the site conditions. Don’t leave any of the requested details out, both for the site conditions and the cleanup plans.  Cut and paste from the Phase II environmental site assessment report or from the Analysis of Brownfields Cleanup Alternatives. That way you will be consistent with the analysis or ABCA that you are attaching to the proposal.  If your cleanup includes institutional controls, include those. (BA)

Cleanup:  You already have a cleanup plan, summarize what it is, add any info you may have on needed institutional controls on the site,  and be sure to address what the redevelopment plans are for your site.



Project Description/Feasibility 
of Success - RLF

Describe:
• RLF program basics
• Loan and subgrant products
• Program structure and how the Team will be 

managed/maintained
– Outline the roles:  program manager, qualified 

environmental professional, fund manager
• Program’s marketing strategy – important to 

identify borrowers that may already have 
interest

41



Assessment Budget – EXAMPLE

42Ranking Criteria

Budget Categories Project Tasks
(programmatic costs 
only)

Program 
Management

Community 
Outreach

Phase I 
Assessments

Phase II 
Assessments

Cleanup
Planning Total

Personnel 20,000 10,000 30,000

Fringe Benefits

Travel1 5,000 5,000

Equipment2

Supplies

Contractual3 15,000 30,000 100,000 20,000 165,000
Other (specify) 
________
Total 25,000 25,000 30,000 100,000 20,000 200,000

Task Description EXAMPLE - Task 1: Program Management
• Personnel: Community Planner - $50/hour * 400 hours = $20,000
• Travel: Attend 1 Regional Conference: $1,000 + Nat’l Brownfield 

Conference: $4,000 = $5,000

Presenter
Presentation Notes
We want you to use the sample format as in the guidelines for your budget table.  Assessment proposals should have various tasks headings, such as these eligible activities shown here: Program Management, Community Outreach, Site Selection, Phase 1 and II ESAs, and Cleanup Planning. I think this example is missing “Preparation of Quality Assurance Project Plans/Sampling Plans” which is necessary prior to any Phase II sampling effort.  For those Community-Wide Assessment proposals, if you need to do an inventory that’s fine, but EPA likes to see that most of money is spent on actual assessment of sites. (BA)
This is the budget table for cleanup and note the difference is that the cost share is included.  Cost share should be exactly 20%.  No need to show you can provide more, since it becomes an issue if you are selected and awarded and at the end of the three year grant period you have not committed that exact amount promised.   Provide cost calculations for your travel category.

Typical budget table, where an assessment often has various tasks headings like:

Program Management
Community Outreach
Site Selection
Phase 1 Activity
Phase 2 Activity
Quality Assurance




Cleanup Budget – EXAMPLE 

43

Budget Categories Project Tasks

(programmatic costs only) Program 
Management

State 
Oversight Cleanup Community 

Outreach Total

Personnel 20,000 5,000 25,000

Fringe Benefits
Travel1

Equipment2

Supplies 5,000 5,000
Contractual3 10,000 155,000 5,000 170,000
Other (specify) ________
Total 25,000 10,000 155,000 10,000 200,000
Cost Share4 10,000 20,000 10,000 40,000
Total Budget 35,000 20,000 175,000 20,000 240,000

Do not include a cost share that exceeds 
the 20% requirement.

Cost 
Share

Presenter
Presentation Notes
This is the budget table for cleanup and note the difference is that the cost share is included.  Cost share should be exactly 20%.  No need to show you can provide more, since it becomes an issue if you are selected and awarded and at the end of the three year grant period you have not committed that exact amount promised.   Provide cost calculations for all your categories, including travel.  Keep in mind that we do allow you to incur costs up to 90 days prior to award – as long as it is stated in your award paperwork that you are providing to the region after being selected.  

Difference in cleanup is cost share for clean ups



Ability to Leverage
• Describe resources have or may be seeking to 

ensure project completion and revitalization

• Attach copies of documentation for any firm 
leveraged resources identified

• If no sources of leveraged funding, provide a 
recent example where you or your project 
partners have successfully leveraged resources

44Ranking Criteria

Project Description/Feasibility 
of Success

Presenter
Presentation Notes
EPA assessment funding is really just Seed funding to help communities launch brownfields programs and conduct initial site investigations at priority sites.  You need to have other sources of funding identified, whether it is public or private, or federal or state to maintain a successful program and get a site revitalized.  Don’t forget to mention CDBG funds or other EPA funds, so if you are writing your assessment proposal, EPA cleanup and RLF grants could be other future funding sources.  You should be familiar with your State Brownfields financial incentives and be able to describe them.  Have a discussion with your state folks.  Public works or infrastructure improvements that might be necessary for your project could be leveraged activities and the city or county’s cost of those improvements could be estimated and provided as leveraged funds.   (BA)




Useful Tips

• Describe the project clearly
• Project description should correlate with 

descriptions in Community Need section
• This section should include a discussion on:

– how the proposed work aligns community 
revitalization efforts;

– step-by-step plan for the grant and how the funds 
will be spent; and

– where the remaining funds will come from in order 
to get to redevelopment

45



Community Engagement & 
Partnerships

Community Involvement Plan
• Describe plan for involving community during site 

selection criteria, cleanup and site reuse planning

Communicating Progress
• Describe a plan for reporting progress to the 

targeted community
o How will you keep the community engaged,
o How will they be able to provide comments?
o Why is this the best approach?

46

Presenter
Presentation Notes
Our 3rd Criterion is Community Engagement & Partnerships – this is one of the cornerstones of the Brownfields Program and a critical piece to every successful project. 

This section is where you will: 

- demonstrate how you will involve the target community you described under Community Need as well as other stakeholders in the broader community, and develop project partnerships necessary to achieve the benefits you will discuss in the next section, Project Benefits. 

- Other stakeholders may include nbhd organizations, citizens groups, property owners, lenders, business organizations, and developers. 

- Remember to carefully review the introductory section to this criterion in the Guidelines. It sets the stage for the information we are asking you to address. Also, under Assessment, applicants are asked to tailor their proposal to the type of application they’re submitting –  either site specific, community-wide, or coalition. 

- You will also need to demonstrate how your community engagement efforts will be appropriate, effective, and meaningful for the affected community and how you will engage the community and communicate progress in all phases of the project.  

In other words, you will need to describe how you will tailor your approach to needs of your various stakeholder groups. You should identify cultural, language, and access challenges in the community as you’re developing your strategy. Also consider what project partners you might engage to assist you. 

For example, if you identified a large non-English speaking immigrant or a senior population earlier in the proposal, you would want to address your specific strategy to engage them.  Could you engage a services partner who is already engaging these groups and dovetail with those efforts?    
�- An effective way to demonstrate how your planned approaches are successful is to provide examples of past successful community engagement efforts or describe ways in which you are already engaging the community and how they’ve been successful.�
- Community Involvement Plan - 

- Communicating Progress – 

- Some examples of methods you might use are: public meetings, webinars, news media, and internet forums or blogs.  Again, consider your audience. 

[Some considerations you may have regarding outreach approach: 
Are community meetings the best approach at certain points in the project or for certain groups? If so, are you planning to hold meetings at a time/place to ensure best chance for participation? For example, should you be taking your meetings to specific groups to more effectively engage – such as holding meetings at neighborhood council meetings or senior centers.] 




Partnerships with Governmental Agencies
• Describe efforts/plans to develop partnerships with: 

– local/state/tribal environmental agency 
– other relevant governmental agencies

• Address the following: 
— Planned and past efforts to forge partnerships
— Plans to enroll in State, Local, or Tribal voluntary 

response
— Roles of other relevant governmental partnerships, 

including health agencies if applicable 

47Ranking Criteria

Community Engagement & 
Partnerships

Presenter
Presentation Notes
Next, you are asked to address how you have and will develop partnerships with both governmental agencies and also community organizations. 

First, you’ll address partnerships with Governmental agencies.  

Some Reminders: 

Please note that this subcriterion is slightly different for Assessment & Cleanup. 

Discuss other relevant agencies such as DOT, EPA, HUD and include health agency role as relevant. 
 
- It’s better if you can describe how you have already engaged government agencies who will be critical project partners and demonstrate an understanding of how they will be involved in the project. 

- You may provide letters of support from government partners but you are not required to. 




Partnerships with Community Organizations
• Commitment letters should provide a sketch of the 

organization and their role & contribution to project
• Target academia, churches, labor groups, 

environmental groups, community development 
organizations, chambers of commerce, etc.

• Focus is on community organizations NOT
governmental organizations, local municipal 
departments, or political members

48Ranking Criteria

Community Engagement & 
Partnerships

Presenter
Presentation Notes
Nova – LAST SLIDE 

- FY14 language “support letters” is the same as the FY15 “commitment letters”. Emphasis is not just on their support for the project but on the  specific “commitments” they’re making to the project. 

- This is the only subcriteron in Community Engagement & Partnerships that requires letters.

- EPA may conduct reference checks to ensure that organizations identified are supportive and involved with your brownfields project 

For communities where there aren’t community organizations: 

- If there are no community organizations in your community, then make sure to state this and demonstrate how the community is engaged and will continue to be involved in your project. 

- Include support letters from residents, letters from residents to the editors of local newspapers, attendance lists at public meetings
concerning the project, comments from local citizens received on the plans and implementation of the project, etc. 

Finally, for more more about community organizations, see FAQs 8 & 9 in our FY15 FAQs found on EPA’s Brownfields and Land Revitalization website for more information. http://www.epa.gov/brownfields/applicat.htm






Project Benefits

Health and/or Welfare, and Environmental Benefits
• Describe how these benefits will address 

challenges in Community Needs section
Benefits from Infrastructure/Sustainable Reuse
• Describe how using planning, policies, ordinances 

or other tools and provide examples
• Describe approach to integrate equitable 

development practices or livability principles
Economic and Community Benefits
• Describe economic OR non-economic benefits 

anticipated
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In the 4th Criterion, the Project Benefits section,  you’ll show how you will ensure the community reaps the benefits from the project. 

You will describe the overall outcomes and benefits and explain how these outcomes and benefits will address the challenges you outlined in Community Need and the broader planning efforts you discussed in Project Description 

Make sure to follow and address each subcriteria in the Guidelines. 

In the first part of the Project Benefits section, you’ll describe benefits in two areas: 
1) Health and/or Welfare
& 2) Environmental Benefits 

And you’ll describe how these benefits will address those challenges mentioned in the Community Need section.

Next, you’ll describe: 

Benefits form Infrastructure/Sustainable Reuse
Under this section, describe how project fits w/in larger community planning efforts that are on-going and how you’ll use planning and policy tools to foster and implement sustainable redevelopment. Provide examples such as infrastructure reuse, green building, water mgmt, diesel emissions reduction, and demo materials recycling. 

And, also address: 

How the redevelopment will incorporate equitable development practices or livability principles
Some examples: improved access to transportation, affordable housing, improved access to recreation, healthy/affordable food. 

Reference Guidelines section I.D. “Livability Principles and Sustainability” for more specific information. 



Useful Tips

• Associate the project benefits with needs of the 
community

• Be as specific as possible & Quantify economic 
benefits

• Discuss collaboration with job training grantee(s) 
or workforce development programs in your area
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Here are some helpful tips for you as you address Project Benefits . . . 
Quantify Economic Benefits 
For example, increased employment and expanded tax base




Programmatic Capability/ Past 
Performance

Programmatic Capability
• Demonstrate ability to manage grant and oversee the 

proposed work 
• Demonstrate sufficient personnel resources and 

capability to complete the project in a timely manner

Audit Findings
• Address adverse audit findings

– Applicant must state that there is                                     
no adverse audit in proposal 

51Ranking Criteria

Presenter
Presentation Notes
So, now we’ve reached the fifth and final criterion - Programmatic Capability and Past Performance 

*Important Reminder: Ensure that you adhere to the 15-page limit for the narrative of your proposal. So, be sure to allow enough space to adequately address this final criterion. 

Here, you’ll demonstrate both your organizational and staff capability to manage the project and grant. 

AND, 
- how you have or will acquire necessary technical expertise. 

This criterion is worth 40 points for Assessment & 20 points for Cleanup. Be sure to respond completely to all subcriteria so that you provide a complete and accurate picture of your capabilities and past performance and accomplishments to reviewers. We often see incomplete responses here and points are needlessly lost. 

Note: In evaluating an applicant’s response to this criterion, in addition to the information provided by the applicant, EPA may consider relevant information from other sources including information from EPA files and/or from other federal or non-federal grantors to verify or supplement information provided by the applicant. 






Past Performance & Accomplishments
• Past/present Brownfields (Assessment, Cleanup, RLF, 

128(a)) grantees describe:
 Past grant(s) management & performance
 Funding expenditure
 Compliance
 Accomplishments
 Corrective action for past grant management 

issue
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Identify and provide information on your current and/or most recent EPA  Brownfields grants (no more than 5) 

Describe your successful management of the grant and performance of the work under the grant by discussing:
 
Compliance with grant requirements including discussing corrective action for past grant mgmt issues. 
- Be sure to address timely progress and technical reporting as well as ACRES database reporting. (Assessment, Cleanup, and Redevelopment Exchange Reporting System)
- If you have an open Brownfields grant, please describe need for additional funding and provide information on start and end dates of grant, funds remaining, and plan to expend funds by end of grant period. 

Accomplishments & specific outputs of grant funded program. Address if these were accurately reflected in ACRES at time of proposal submission and if not, explain why. 





Past Performance & Accomplishments
• Applicants who are not past/present Brownfields 

grantees describe:
– Grant Management & Performance 
 Federal, State, Foundations (current/recent)
 Projects similar in scope and no more than five
 Purpose & Accomplishments
 Compliance
 Corrective action for past grant management 

issue
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Programmatic Capability/ Past 
Performance
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Applicants who are not past/present Brownfields grantees but have received other federal or non-federal assistance agreements.  

Identify and describe up to 5 of your current and/or most recent federally and non-federally funded grants that are most similar in size, scope, and relevance to your proposed project. 

Describe your successful management of the grant and performance of the work under the grant by discussing: 

Purpose and Accomplishments
Compliance with grant requirements including discussing corrective action for past grant mgmt issues. 






Past Performance & Accomplishments
• Applicants who have never received federal or non-

federal assistance agreements
 Must affirm that your organization has never 

received any type of federal or non-federal 
assistance agreements

 Will receive a neutral score

54Ranking Criteria

Programmatic Capability/ Past 
Performance
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If your organization falls into this category, please be sure to respond so that you will receive a neutral score. If you do not respond, you will not receive points. 




Overall Grant Writing Guidance
• Have clear Brownfields focus
• Writing for a national audience
• Proposal tells a complete story 

–Community Need >> Project Benefits
• Answer all Guidance questions in 

order
• It’s about the points

Presenter
Presentation Notes
Stress: Follow format requirements

Tell your Story – put your heart into it!
Have a Vision and convey it to the reviewer
No Fiction – be real & honest
Be Unique – not a “mass produced” proposal
Write “Newspaper style” important points first! (no plot)
Be positive – NO negative statements
Do not assume reviewer understands your region or community, history or “issues” (no local jargon)
Highlight Critical information & points




Workforce Development

• $200,000
• No Match
• Govt. & Nonprofit
• Environ. Technician 

Certifications
• Tailored training to 

market demand
– Hazardous Cleanup
– Lead/Asbestos 

Abatement
– Solar Installation, etc.

Presenter
Presentation Notes
Three past grantees in in AZ:  South Tucson, Tucson and Phoenix



Follow-up

Presentation will be made available 
soon at:

http://www2.epa.gov/brownfields/bro
wnfields-and-land-revitalization-
california-arizona-nevada-and-hawaii
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http://www2.epa.gov/brownfields/brownfields-and-land-revitalization-california-arizona-nevada-and-hawaii


FY16 Brownfields Funding Tips / Q&A
Wednesday, November 4 at 1 pm PST
https://epaconnectsolutions.com/r470a3fhkwm/

Conference #: 1-866-299-3188
Code: 2004273885

Next Webinar…

https://epaconnectsolutions.com/r470a3fhkwm/


Contact Information

Noemi Emeric-Ford
Regional Brownfields 

Coordinator
213-244-1821

emeric-ford.noemi@epa.gov
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