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Non-Conformance Reporting 

(NCR)
 

•	 Non-Conformance 

•	 Corrective Action- is the action taken to 
eliminate the causes of an existing 
nonconformity, effect, or other undesirable 
situation in order to prevent reoccurrence 
(TNI 2009) 

2 



Non-Conformance Reporting (NCR) 

System 

• History 

• Security 

• Implementation 
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NCR System Flow 
Chart 
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Step 1: Create NCR Request 

Reported By 

Section I d 

Samples Affected 

Date of Occurrence 

Description 

Act ion Taken 

Jeanette Hemand~J 

lab 
Storm Water & Investigations 
Data Management & Quality Assurance 
BCRAGD 

~SAN AN T O N IO 
RIVER AUTHORITY 
l..Nden watet'Stled -so.uuons 
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Step 2: Parameters Affected 

LJ C.elifoiTII , Tob l 

Ci ~:~nd'cld Pl~te Coun : 

LJ Alh ll l'l•· y 

U CelifoiTII , re.:d 

() Es>: he11<Ma co l 

() St·e pb-: c eei. j:ecd 

U Blo<hem cal Oxvt~en Demaro (BC·D·, 

lJ C~l'b<>n~eoaeu; S b -: tuomic; l OX\"ii·<an C'l ;o TI; I"\d I.CS OC'I) 

f"l OIY':I Iii. c ... Lvu .. Tul ... l (Tee) 

J 1 hoo.m•r .a C lvv·J."" II"m" ~i (O ll l ) 

U Chlorine, - otel n.e, duel 

lJ ::ieee fie <.;ondl!ctance 

u 1-!::tl'dl\e-~:, lot~ I 

U Jnoraanl< A l ens 

LJ .arnrre.,h (u ~. {tjon·Oi;i i l;o.d} 

u A11111 \JI!i" ( .., ) '(), { D ~uu~U). 

() Niti'.~J""· T<~t.;o,l l(jo: lrbh ~-1.:11.1 1.-~~ 11.1 

I I pH 

lJ 1-to~DI\orus . 1-:>:<1 

U r+v:.~ph.oru~ . Oi~:olved 

( C•ltl\otih<•SPha:e :a$ P:1. Dlsi-Oived 

lJ Roa: duoa, l ch l (AGu<ae u; ) 

U R~::>~..'u~, f'kmflll~, ., _,1~ (l!:!) 

() Roa; duoa, Filh r; t l $ (TC'Ii) 

I 1 Tu,.bid ty 

lJ Snhrk, , ,.,f; l ( ..;rn i :;) 

U Sl'>rr ide 

( ChloridE 

lJ Flue-riCe 

U Nih -:~ .~: ~":: N) 

() Ni ti' UI (~;: N) 

II Sl.llf.:~l~: 
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Step 3: Projects Affected 

U "" 

U CRP 

LJ ::iAKA_ j M 

U WDC 

lJ SAR_LOOP 

LJ Tl<DOT_~TOR.M 

t 1 Contract Utilit ies 

lJ SARA Vtll t iES 

U P.Jblic Orinkino Wate · 

lJ JPSIV 

U BTDO 

U De~l"' Jul~dly 

U OtvofSa l Antonb 

LJ AI-'A I 

LJ E'IA 

l) Martinez_ 'fu:r len t 

lJ SARA.3 M_ZW 

LJ COSA_ML 

lJ COSA_B MP 

U GUB'IT~ER_STOR~I 

U liPS 
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Non-Conforma nee Report Detail 

Rt::pur l JO : 

CSO Scdion : 

Rt::pur l t:r : 

312 3 

Allt;;lin i ty. 

C•·pnic Corbon, - otol (TO::) , 

Spe :-lt•c Cond J ~ance. 

Hardness, Total, 
pH, 

WI'!'. ra r-, H lt P.r ;;h iP. ( I I )'"\). 

Tu•·bidity, 
Soh j ;;, T' :al (Sohds ). 

61 oll!ie.le, 
Chloride, 

~ · r ri tiP., 

Ni\l"!)tC (os N), 

N•trt: (a;; N), 

Sulfe~ .e, 

IVEt alc l'-letal! IVet alc 

P1r 

Gl t:UVIY l•bh:u Sc:. llll)l c:(~) Arh:d ctl: AA94069, PP-~4(~4, AA94 113, 

M 94 1111, .N'-~•11 1E1 M 9"1 118, 

AA94 263, P.0-~4264, AA942t55, 

AA?42661 P.A.-:42€./ 1 AAI:l42851 ).).?4452 

P1r 

Odl t: or Ou..urcm u :; : '-m: 1. 2015 P rujel.lb) Alft:Lh::d : P1 ofi ~;ic• • ..-:•r Te::;l 

d t 

Date Su b•• itted : :.._ne 1. 2015 Seve rity Level : 
Ke~ul:~ ne-t bemo repou.j 

l h P. rP_<;.Itlt!=: fr r th P. tl rin~ina \V'A"P.r VVS11 :; :.1 1 ~r •1{ wP.rr- nor "-llhmittP.d t-.y rt-F 

d o:;iuu d<11J: uf 5i 28/ 15 . Siuut: e~ l lh :: PT ::;:um.dt:::. IVt:J t: I.UIIII.I It:.t:l! !.I t ! / 15/15, I 
a: rinted out and intEnded to rea:c rt all the p- cama:les lic:eCi :.t :he zame time: 

f'IPW chcm:rtry o'\'P216 for the I;JI:1 riP'h micrc Mf'150 :or ti-c 1~1 
rwvv r:hP.m$1"r~· XV~ Q>l.:-1~1) ( for S1 ;; •. llf"lf"IPr 1'1 . ilnd Milrt. II) 

f'IPW micro fer OI>IRQAI"'J (for 3:.1o., Jppe· M. ~nd Mett . :I) 
ar Ci r:Jr.N che mtttr{ \VS102 tor the l:.b. 

Submit l'otcnti'l Non-Confurmancc within 2 da)"l 

of d isoovery 

Ql\HDQl\.1 ConUl'l<"lllS 
Assigns Le,elofSe,erit) 
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Descr ipti o n : The results tor the drnk1ng wa:er WS102 PT stud{ were not submitted by the 

closing date of 5/ 28/ 15 . Since all the PT samples Nere completed by 5/ 15/ 15, I 
pr inted out and intended to report all the PT samples listed at the same time: 

NPW chemistry WP216 for the lab, NPW micro ~IP150 for the lab, 

NPW chemistry D~IRc;A350 (for Sala ., Upper ~1 . and ~lart . II) 
NPW micro for D~IRQ~~I3 (for Sala ., Upper ~1 . and ~lart . II; 

and OW chemistry WS102 for lhe lab . 

au:, inadver.ently discarded the WS102 final PT report thinking it was reported 
No 

and as a result, the drinking water data were not reported . ~·~ (ft<:!fll'- ·1 qr.~UQ}.h~ s~-...... 2 Oa}-sl 
~t.;:,....,... I 

ed~ 

Artio n T;>~kP:n : Th~ TC:FQ W<"l..C: infnr rn:!rt nf thP. !=:ih '"'tinn "'nrt rt"'t"' <;n11lrt nnt hP. !=: l lhm ttP.rt pn!=:t Yes 

closing date, PT expres.s samples were ordered for the metals and TOC. The 

remaining analyses will be not reported and therefore I Q\l l)QMCo~ I 
• Non-Ccnformance Report .. 

Required : 

Non-conformance Report 

I Gre.gory Mateo • I !submit ] 

Quality Manager / Dep u ty Quality Manager Commen t s 

Date submitter c omments 

June Per GI•IIVI, Action Taken o:m tinued : ... Not Acceptable. But, will be analyzed the ne>:t 
Jeanette 

9 , 
Hernandez 

go o1·ound os vve o1·e still in complionc.e by pos.sing the lost 2 o: J PTs. The 

2015 department and the lab staff were informed of the situation . 

-.. ~-sAN AN T ONIO 
RIVER. AUTHORITY 
l eaders In watershed Solutions 
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Curn:d ive Ad iuu Rel)url 

Uat>: Subrnitter t:crrrnen:s Accep-:ed 

JJnE 

11, 

2Cl S 

JJnc 

11, 

2C l S 

JJnc 

11, 

2C l S 

(>1 l'!IJ II I '/ 

r.;regorv 

1\la:eo 

C>rP.IJnrv 

l'la:eo 

Root Co use l nvestia otio n 
T, e resu ts for t , e d ·irkino vvoter WS102 PT stJdV 1\'ere ne t su :>mitt:ed bv 

the cb s ino d!):e c f S.'2J/ 1=. S nee ol th: PT s-omples vverc ·J :>mP eb::o bv 
S/1~1=, : t ·ri , ted ou: end i , ten :lo:; to report oil the f'T $Ofn'les I ! teo d: 

llu:: ::.cul t: lime ; 

NFW c ht:w i::;IJ f 'f\P2 LS fo1 lht: lc:b, '\IFW miu u VPl S) fu• l ht: lc:b, 

NF \V d 1H nis l1 f OVR o)O:'~O U•' ~ .... , llpp l'!l "' · ... lid V,u l. TT) 

NF \V mirr,, fnr n fiiRQj),'Y\:l (h r ~ill;; ., ll()flA' fll. ilnrl ll!....-. tq 
ilnrt iJ\1/ r:h~mi~rv \V~ 1 0 ' fnr th~ 1;;1",. 

8 Jt. inajva-:en:ly d scarded the VVS1C2 f nal PT rep :>r: tnin~ ng i: wa~ 

rep :>r:ed and as a resu t. tl"e drinking wa:er data were n :>t reportec . 

Ha\tin ;~ repor:ed the multiple rep :>r:s , corr: :-:ir g tne errors , ~::tin ;~ 3 

reminder too earl{ in :he mc rring/cay, an j d scardin4i t he report, . 

0./ii!(" ooked the t nal r:NI report ano o1j n :>t rEport :he re!:ults . 

Cotrective J\ction to Address a Find in g 

: apologiz ed to tt·E lab ! Uparv•cor .:;no each ab ! taH pe~c;nally b r n :>t 

mectin ;~ the de-.dlin : . I co<pr~:; ~~ th~ I ree:og'1ize l-ow h;:r:l they vn r< to 

A'-Lt::IJ l t:d 
6 v; 
o ..... ,l 
HP.rn 'l.nrtF7 

lltnP. I Ii, 

)Il l ~ 

or;r;:r~i :e ;lnd sohcd Jie t<"~c "~T:l :>n :oo o: t <"lcir r orrrd wor < o-.d, ;:10 I h-.ve Ar r Pf!t P.I'I 
-.l~o teen in th~ nrne :li :u~i :>n :>: the OO'IC .. . This w:~:; -.b e disou:;:;cd :>: 

01 recent :;:;Jff meetino. 
Lla'J d 

Hern:t'"ldez 
As fo•· th: po-·omeb:::r.s. vt: ore cun·:nt )· t ryino b sol\>eoe sc m:: p~··o11etc•-s 

o= the -s:udt bt pu-c.h!)s no PT (xp-~ss somd ::s. \Ve :~u•-cl-o!ed TOC .~,d JLne 
1

&, 

cdl ll t: l llt:loh;, t:>.l-el)l 'u• ::u e.J i._u ~, I)U.d:i~ iurr t. ~.oobuw, ll touue:ii'-11 1 e~• u..l 

u .:~• 1i UI II ( -:i uct: U•t:V 1\t:l t: llt.! l NEL.AC FO.~). Tht: ull c•::; .:11 :: cuu cull t :ilill 

IJ;t;::;iuu ll t: lfiJ::;ll t:Lt:l l 2: u' LIIt: lc::: l 3 PT 11:yu l t:lrl:' tl , F. e:iu ll~ dl t: ::;ll 

Ll:J •lli•tu .:~• u..l VYill b:: •eLlUl lt:d l J NSI lly July 1! , 2 ) 1! . 

C':flt tpf'ft !JP. Antrm rn P rP:VP.n r 0\ RP.-nrrur::tnn~ 

r)trinJ m~· rti; r: 1!=:-!=:.inn; \\lith tnP. I;;t", !=:ttpP.rvi; , r iln 1 P.Ar:h 1;;1", !=:tilff, t vu.o; 

nnt=r rn ~ II IJJF$1' nM rn fli'P!IJA'It th ; frr m h 'l.flpP.nino <'l);;in fnr fu-urP. 

o; tud es . . wil eitl"er oloc~ ou: tne ent ire day \\lith remir ders , maybe even 
o; e-J~ral ·j¥ 3nead ·:>f time anc pc ssiblv des ignate 3notner p.: ro;on to 

verif{ results have been up oaded ir to :.1 1 A'ebo; it: . 

:..! 01~ 

Al"l"Pf!1P.I'I 

ft'r. 

Oii"J rl 

Hernandez 

JLne 1&, 

:..! 01~ 

Yes 

Supcrviwr A.:signs R~nsiblc!' P:uty; o!'~:~:~il 
IIOI•fw.:<lltion ltl d<sit:ru•c:d ~;.IT~ 

t 
Roo! Cause (L."'d C.: A s.twd by t:Sl) StaU or 

Root l':u.l~ -:md l'A ao.-c-ptcd by lol.li''-TVUi:IJ 

Yi'f!lun 30 days u { l'/\ ~hfKahoa 
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The corrective actions have been accepted by Jeanette Hernandez on June 19, 2015. 

3 0 Day Follow-up Report 

Date Submit ter Convnents 

July Jeanette Select parameters were salvaged with a PT Express, with exception of t-lolybdenum, 
22, Hernandez see NCR 3160. A copy of the results were received and filed . I nformation is still 

2015 being used for OGP purposes, documented on OGP forms. Oversight has been 
addressed. Supavisor will block off time, daily when compiling data for the report. 

J 

Additional time will be set aside when submitting for approval. Additional parties will 
be notified to $er"Ve as reminders to en$ure task is completed in a timely manner. 

Reviews and Sign-offs 

QM Accepted on Au gust 19, 2015 by Patricia Carvajal 

S upervisor Accepted on August 19, 2015 by David Hen1andez 

This report was closed by Patricia Carvajal on August 19, 2015. 

~ No 
A.:o'lep!...d 

by 
Q\tJDQM 

Yes 

) 0 D..y 1i:)I IQw ••II rcp<w1 M n.,klcd ~() cb~ Qli.Ll)Q-,..1 Mid s •• ~or QM/l)Q.\1 Ct.~ M:tt' 
a tlcr roru.;tiw :.o.:t ion :a.:r~c byQ.\l'DQ!'.-1 J..r,.•j,c,v. R.,.., 

.... ~-sAN ANTONIO 
RIVER. AUTHORITY 
l eaders In watershed Solutions 
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QM Response Pending 
Corrective Action Pending 
30 Day Follow Up Pending 
Review and Closure Pending 

Results not affected 
Samples re-analyzed 
Results being reported with qualifier(s) 
Results not being reported 
Results corrected 
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Electronic NCR System
 

Benefits Issues 

• Paperless • Maintenance
 
• Automatic • Updates 
• Tracking 

• Custom 

• Management 

• Inclusive 

• Consistency 

• Transparency 
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Jeanette Hernandez
 

jhernandez@sara-tx.org
 

210-302-3283
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