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Non-Conformance Reporting
(NCR)
* Non-Conformance

 Corrective Action- is the action taken to
eliminate the causes of an existing
nonconformity, effect, or other undesirable

situation in order to prevent reoccurrence
(TNI 2009)
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Non-Conformance Reporting (NCR)
System

* History

* Security

* Implementation
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Submit Potential Non-Conformance within 2 days
of discovery

!

‘ OQM/DQM Comments ‘

Assigns Level of Severity

v

No

————————————————— | QM/DQM and Supervisor
Review

NCR Required
(Response
within 2 Days)

Yes l
‘ QM/DQM Comments ‘
CAR

Required B OM/DOM and Supervisor
Review

Supervisor Assigns Responsible Party; email
notification to designated staff member

i

Root Cause and CA saved by ESD StafTor
Supervisor

!

Root Causes and CA accepted by supervisor
‘within 30 days of CA notification

!

cA
Accepled

No

¥
QMDOM

30 Day follow up report completed 30 days QM/DQM and Supervisor QM/DQM Closes NCR
affer corrective action acceptance by QMDQM > Review > Report

NCR System Flow

Chart
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Step 1: Create NCR Request

Reported By Jeanette Hernandez ¥

Section Id Field b

Samples Affected Lab
Storm Water & Investigabons

Date of Occurrence Data Management & Quality Assurance
BCRAGD

Description

Action Taken
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Step 2: Parameters Affected

RT28

Califerm, Tetal

Ctandard Plebe Count

alkaliriy

Califerm, Fecel

Escherichla ol

St-cptacecci, Feczl

Bloechem @l Oxygen Demand (BOD |
Carboracsous Biochamiczl Oxyoan Damand (CBOD)
Ciyga nic Carbory, Tulal (TCC)H

L hamira tygan lemand ((110)
Chlorire, Total Me= dusl

Spec fic Lenductance

Hardness, Tatal

Inorganic AT ons

Amnronia (as M), [Mon-Distilad)

& wriia (az W), 7D =Lill=d

Mitrgen, Total Kjeldah [TKH) (=< M)
ol

Fhosphorus. 1321

Mhosphors. Discalved
Crthephosphate fas Pl Dissohed
Ras dua, Total (Aguecus)

B due, Munliller2ahe (TES)

Ras cua, Filtarskle (TDE)

Turkid &y

snlids, 1ntzl [5nods]

Bramide

Chlonde

Flucride

Milrae fa= )

Mitrta (as M)

Sullale
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Step 3: Projects Affected

Faa,

CRP

SAKA_SM

wWpRe

SAR_LOOP
THEDOT_STORM
Contract Utilities
SARA Ut tles
Fublic Drinking Wate-
IPSW

Proficiancy Tast
BTDO

Dala Tnlsgrily

City of Sa1 Antonia
AFAL

Customar Crmpla nt
EaA

Cucl d_Starm
USAR. NEP1
Martimez_Muzrient
SARA_SM_ZUN
CosA_ML
COSA_BMP
GUBNTHER_STORM
Laun UAA

NPS

SAHA_ SN S |

Mex. B—
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Non-Conformance Report Detail

3123
Reporl ID:

Iah
C50 Section: .

edit
Reprurler: Gregury Malew

Dale of Owurance: Ivne 1, 2015

Sample{s) Alleclal:

Prujeclis) Allecled:

olkalinity.

Crgsnic Carkon, Total (TOZ),
Specihic Conductance,
Hardness, Totd,

pH,

Hes nie, Filrerzhle (113=),
Turkidity,

Sohds, Tatal (Sohds),
Brumide,

Chlaride,

Firrde,

Mitrate (a5 H),

Mitrt= {3z M),

Sullale,

Metale Metale Metale

edr

AASH065, ARS4054, AAS41135,
AMSA1LA, AMSATIE, AADA118,
BAQE2E3, ARC4IEL, AAS426S,
AAO4766, ARC4ZET, AAN4285, AAD4452
edr

Pruficieicy TesL

edif

Date Submitted: Zune 12015 Kesul-c not being reported =
Submik

Nescrptinn: lhe resilts for the dringing warer WS1020 21 =tady were not suhmitred by the

closing dale of 5/28/15. Since gl Li2 PT saples wer e compleed oy 5715015, 1

printed out and intended to repert &l the PTsamiples listec 3t the zame time:

MNP chemistry WPR216 for bhe lak, NPW micre MPLS0 far the lab,
MPW chemstry (WH A (far A&, Lipper M. and Mart. 117
NPW micro for DMRQAMD (For 3ala, Jppes M. and Mart. [1)

aro W chemistry WS102 tor the lab.

Submut Potential Non-Conformance within 2 days

of discovery

QMDOM Comments

Assigns Level of Severity

v
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Description: Thz results tor the drnking water WS102 PT study were not subrmittzd by the
closing date of 5/28/15. Since all the PT samples were completed by 5/15/15, I
printed out and intended to report all the PT samples listed at the same time:

MNPW chemistry WP216 far the lab, NPW micro MP150 for the lab,
NPW chemistry DMRCGAISD (for Sala., Upper M. and Mart. II)
NPW micro for DMRO&M3 (for Sala., Upper M. and Mart. 1T

and DW chemistry W5102 for the lab.

Buz, inadverently discarded the WS102 final PT report thinking it was reported
and as a result, the drinking water data were not reported.

edit
Action Taken: Thz TOFG was infarmed of the situation and data —auld nat he subhmtted post
closing date, PT express samplzs were ordered for the metals and TOC, The
remaining analyses will be not reported and therefore SIS Sy

¥

MNon-Cenformance Report .
Required:

Non-Cenformance Report

Gregory Matec ¥ | [Submit

Quality Manager/Deputy Quality Manager Comments
Date Submitter Comments

June Per GMM, Action Taken continued; ...Not Acceptable. But, will be analvzed the nest
Jeanette

go arsund as we are still in cormpliance by passing the last 2 of 2 PTs. The
Hernandez

2015 department and the lab staff were informed of the situation. //
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9
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Correclive Acliun Reporl
Ligte  Submitter LCommente Accepred
Root Cause [nvestigation
The ~esuts for the d-irking water WSL0Z PT study were nct suomitted by
the clasing daze of 572371, Snce al th= PT samples were zomp etec by
571541, [ prinked ouz and inkended to report @l the FT 2amples | stec at
Lhe sane lime
AcLepled
= e WFW cirmisly WPZLS for Lie laby MFW miwro ¥P135D (o) U ek, Bv: )
Gregory  WFW st p DVRDATSD (Tor Sda, Hpper Mo anl Marl, 1T Maul Mo
;E;S Maren NEW mirra far MMRQAY S (far Salz., Lpnar M2 and Ma. 110 Henander » OMDOM md Supervisor
and Tw chamisroy wsin2 for tha lzk. e 16, Bovicw
s
But. inadverzently d scarded the WSLC2 fnal PT reporztiin«ang iz was
reporzed and ac 3 resut, the drinking water data were not reportec.
Hzuwing reported the muliple reporis, cormraciirg e errors, s=tting 2
reminder too 2arly in the merringfcay, and d scarding the report, o
overooked the tnal DA repot anc @id nok report the resulks, Supervsur Assigns Responsible Party; email
motification tn desigraied safl member
Corrective Action to Address a Finding
I apologized ko the lab cuparviscr anc each ab etaft perscnally tor nak *
mecting the deadlinz, I exorcsacd that I recegnize Fow hard they wor<tc Root Catise and U4 saved by ESD Seaft or ”
organize and schedale the PTs on tep of thar rormal wor<oad, as [ have i Sugervisor
alzo been in that same sizuation at the oenck. This was alsc discussed ac i l
Janc a recent szaff meching,
sregory Liaw d
11, Matea p Hernzndez :
2015 As for th= pa~amebsrs, we are cur=nt v brving t2 salvace scme pa-ameters AR ":J"‘::u':_;\u“_‘-:“{‘ r‘:‘ :::'—i“:“ 15T
o the study by pu-chas ng PT Cxpress sampl=s. We surckazed TOC snd il i vy e i .
all the telals, exvepl Tor sudicoy, pulassioe cals uni, mggnesicon and
woaniuwn £snoe Biey aere nol NELAC FO2sY, The ull ers a = cunrenlly slill 4»
passing e rostrecer b 2 o7 Lie lesl 3 PT regu ezl Resulls are st
paing 3 will bz reposled Lo NS by July 15, 2015,
Correctye AcHon to Prevent 2 Re-arriirance Arrepited
raring my diz=ossinns with the [3R s pervisar and earh |70 sFaff, T was Ry
Ane Greqnty  nner tn sugiest ans to arevent this frem hanpening Aggin far fouare [FERE|
;é;ﬂ Mazen ctud es. | wil eitker oloce aut the entire day with remirders, mavbe even  He-nandez
seyzral days 3nead of ime anc possibly designate another person to June 16,
verify results have been up oaded irto 21 websits. 1015
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The corrective actions have been accepted by Jeanette Hernandez on June 19, 2015.

30 Day Follow-up Report
Date Submitter Comments

July  Jeanette Select parameters were salvaged with a PT Express, with exception of Molybdenum,

22, Hernandez see NCR 3160. A copy of the results were received and filed. Information is still

2015 being used for OGP purposes, documented on OGP forms. Oversight has been
addressed. Supervisor will block off time, daily when compiling data for the report.
Additional time will be set aside when submitting for approval. Additional parties will
be notified to serve as reminders to ensure task is completed in a timely manner.

Reviews and Sign-offs

QM Accepted on August 19, 2015 by Patricia Carvajal
Supervisor Accepted on August 19, 2015 by David Hemandez

This report was closed by Patricia Carvajal on August 19, 2015,

v
No
CA
Acdepied
v
) Dy finllow up report completed 30 days OALTHA sl Supervisor QRN Clices NOR
after corrective action scceptance by OMDOM - Bewiew — Repori
R —
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QM Response Pending
Corrective Action Pending
30 Day Follow Up Pending
Review and Closure Pending

Results not affected

Samples re-analyzed

Results being reported with qualifier(s)
Results not being reported

Results corrected

Filter by Section:

‘ Filter by Status:
v Shaw All

Show All

Filter by Reporter:

Show All

Filter by Assigned To:

Shaw All v

Filter by Severity:
Show All

Filter by Parameter:
Show All

Y

Search | Clear
Report Date of Project(s) Level of - Action Assigned — =
v Description Occurrence Section Affected Parameter(s) \ Severity Gmus Accepted ) Reporter To @r@
i i . Results Corrective No Patricia Mo one -
3321 mj : 07, o - h w ch ".- iring th .’LD. 10/14/2015 Lab being Action Larsan aesigned
Lttt il e L m L 2 SARA Utilities Escherichia coll  reported Pending
need to be checked for chlorine. with
qualifier(s)
Results not  Corrective No Raguel Mo one
3320 ALDTGAT- and ARSTG49-A were seratched when analvst was notified  10/13/2015  Lab . being Action Cusllar ]
that the 30 hour hold time had been exceedsd. Samoles were to be Contract Utilities 7o T98!  poted  Pending
i - Sam were in 44 Escherichia coli
10413715,
. Results Review Mo Hillary No one
3319 San.ﬁl.ﬂe M97§§3-S -‘-‘-_*-“TGB‘l-B -1-5\9.??29-8 m_m AAGTTR0-B tested 10/14/2015  Lab being and Malderman  assigned
positive for chlorine during MPN analysis. PAL notified the Lab Manager NA Escherichia coli  reported Closure
and continued with anglysis. with Pending
qualifier(s)
o ; - A Results Review  No Patricia Mo one
3318 Sample AAOTE62-A was positive for chlorine during MPN analysis. 10/13/2015  Lab Ben - Larsen i
NA Escherichia coli  reported Closure
with Pending
qualifier(s)

T

—
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Electronic NCR System

Benefits Issues

« Paperless * Maintenance
 Automatic - Updates

* Tracking

* Custom

* Management

* Inclusive

* Consistency

* Transparency —
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Jeanette Hernandez

jhernandez@sara-tx.org
210-302-3283
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