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Helpful Tips for Today’s Session

.« To Ask a Question — Type your question in
> the Q&A panel on the right side of your

screen. If the panel is hidden, click on the

control panel at the top to open Q&A.

e To Answer a Poll Question — Choices will
be in the poll panel on the right side of the
screen. If the panel is hidden, click on the
control panel at the top to open the poll.



Cisco

webex

For assistance joining or participating in this WebEx

session, please contact WebEx support.

Within the United States: 1-866-229-3239

International support numbers can be found here

When you contact WebEx support, you will need to
provide the following information:

WebEXx Site: icohere-epa.WebEx.com

WebEx Session |ID: 642 540 873




Audic Confere e

ﬁ Use your phone or cormputer to join this audio conference.

1. Callin to the session:

+1-415-655-0003 (us ToLL)

2. Enter the access code:

642 540 873 #

3. Enter your Attendee ID:

24145 #

» Use Computer for Audio @

Cisco Webkx Training Center e o | &
File Edit Share View Audio Paricipant Session Breakout Help
Quick Start Session Info . Chat 7] Q2A -
Topic: CUPSS Training Session Practice
Host: Susanna Baing
Audio Conference: USTOLL +1-415-655-0003
Access code: 642 540 873
Attendee ID: 24145
Training session number: 642 540 873
Application Share

You are no longer viewing the presenter's shared content.

‘ ﬁ Return to Sharing

‘ “ Send ‘

=
Wabhgx Sesson No. 642 540 873
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Today’s Panel

— CUPSS Program Team

Susanna Bains, ORISE Fellow, USEPA

Adrienne Harris, USEPA

Cindi Atwood, TetraTech
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- 3 training sessions
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Structure for CUPSS Training

Overview of each module
— Description
— Screenshots

e EXxercises on how to use each
module t

e Quiz-type polling questions
e Q&A after each exercise
e Homework after each session ,

e Review quiz and Q&A at
beginning of sessions 2 and 3

e Final test



Today’s Agenda

Preparing to Use CUPSS

Session 1

— Installation
Setting Up CUPSS

Login & Navigation

Help

My Inventory

My Asset Check Up Report

e Session 1 Your CUPSS




Goals of Session 1

-

|
Prepare to use CUPSS

o~

p

Download and install
CUPSS

(D

Set-up the utility’s basic
iInformation

4
Login and navigate CUPSS

-

T

Create the asset inventory

o

v

Create a customized asset
report



Prepare to Use CUPSS

~ * Understand how CUPSS can be used
to Implement asset management

e CUPSS Specific Resources
— Getting Started With CUPSS Workbook
— CUPSS Trainer’s Guide
— CUPSS User’s Guide/Help
— Best Practices Guide and Fact Sheets
— Ongoing Support
— Example CUPSS: Beauty View Acres




t Management is...

&y process for maintaining a
desired level of customer service
at the best appropriate cost.”




igement includes....

e Building an inventory of assets

e Scheduling and tracking
maintenance tasks through work
orders

 Managing budgeted and actual
annual expenses and revenue




Asset Management will...

Give systems a documented understanding
of

— the assets they have,

— how long they are going to last, and

— how much it’s going to cost to repair,
rehabilitate, or replace them

Provide financial projections and allows the

utility to see if

— rates and other revenue generating
mechanisms are enough to stay in the business

of safely providing drinking or clean water to
customers

Give utilities the basis to make
good decisions



Benefits of Asset Management

e Make more informed
decisions v,

e Save time by
planning ahead

e Back up budget talks
with solid facts

e Improve customer
service

R
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Asset Management Core Questions

What Is The Current State Of The Utility’s
Assets?

What Is The Utility’s Required Sustained
Level Of Service (LOS)?

Which Assets Are Critical To Sustained
Performance?

What Are The Utility’s Best Capital

Improvement Project (CIP) and O&M
Strategies?

What Is The Utility’s Best Long-term
Financing Strategy?



(%E\ Asset Management Core Question
J Question 1 of 5
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What Is The Current State Of The Utility’s
Assets?

e What does the utility own?
e Where is it?

e \What is its condition?

e What is its useful life?

e What is its value?
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Asset Management Core Question
B Question 2 of 5

L

D

a ©

What Is The Utility’s Required Sustained Level Of
Service (LOS)?

e \What do the regulators
require?

 \What are the utility’s

performance goals?
e What LOS do the

customers demand? \‘
 What are the physical “ i
capabilities of the assets?




(%E\ Asset Management Core Question
J Question 3 of 5
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Which Assets Are Critical To Sustained
Performance?

e How can assets fail?
e How do assets fail?

e What are the likelihoods and
consequences of asset failure?

e What does it cost to repair the
asset?

e \What are other costs that are
associated with asset failure?
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Asset Management Core Question
Question 4 of 5

o —

Y

What Are The Utility’s Best Capital Improvement
Project (CIP) and O&M Strategies?

e \What alternative
management strategies
exist? :

e What strategies are the e . ‘§
P

most feasible for my -

organization?
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Asset Management Core Question
Question 5 of 5

Y

What Is The Utility’s Best Long-term
Financing Strategy?

L

e Do we have enough funding to maintain our
assets for our required level of service?

e |s our rate structure sustainable for our
system’s long-term needs?




[core

—J) Develop an Asset Management Plan

o —
D

-
~ Develop basic Asset Management
@ Dblans based on:

e Best available current information
— Existing levels of service

— Existing management strategies and
opportunities for improvement

e Cash flow projection — five to ten years

e Establish financial and performance
benchmarks



 Free Asset Management
tool

e Tool developed in
partnership with trainers
like you

‘Desktop software’ —
program that runs on your
computer

Series of modules that
store information about a
user’s utility



Asset Management Core Questions
CUPSS Modules

My Inventory

1 Current State

of Assets My O&M
My CUPSS Plan

Long-term Level

Funding Plan of Service

Asset
My Finances Management My CUPSS Plan
My Financial Check Up

My CUPSS Plan

4 Minimum Life Critical
Cycle Cost Assets
My Finances My Inventory
My O&M My Asset Check Up
My Financial Check Up My CUPSS Plan

My CUPSS Plan



CUPSS User’s Guide/Help

) Designed to help you work with the

“‘5 CUPSS application and includes:

e Directions on how to install the software on
your computer

e Description of all the functions and
capabilities of CUPSS

e Step-by-step instructions for using the
application to develop and implement an
asset management plan

‘HELP |




Best Practices Guide and Fact Sheets
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o = Asset Management for

<EPA

F 'd3|m|p ot .
e e Toacal Officials

)

This gaide will help rou understand

#  The bases of asset management

#  Local officzals’ vital ole i sweeessfally mplementng ae asset xy
This fact sheet i3 interded for local officials, owners and operators of pul
stase perzocmel.

Uniled Statss
Emviranmanial Protuction
Agenoy

Assel ounzzement & cpmiainies 2 desiced level of seovice, that is, wha
eyele cost. This means the best appropoate cost— wot without east. Ful

*  Address aging water infravmacrnre assets before ther fail
*  Feep asets productive, and noe allos them to bacanse disrapeiv
#  Dlazirnize livsited framcil rezousees by trexting all dssisiars 25 i
@ Alake eoots transparers oo help justify project pricctes o the pu
Astet panapemert raguices:
#» Suppost and isvolvemest of local officials who kave tee awhy
pemacnel to ouintie community assets.

* A commimen: of tme and money to make eost-effectve 2332t J
save mooe mopey over the long-tezm).

A team made up of bey decision mukes

T —

A sustaimahle nrater service delivers safe, clean water to its enstomers’ sat)

mzxmize their asefol ife. An astet managemert prograe will help you 4
understandable. Smull systems that have siyple 23see manapemsent plaes

capplex plans. Assee manapement =il snable your syutens ta:
+  Havre mare efficiznt and fornsed operatisas.
#  Choose capital projects thar meet the system’s trae needs
= TBawemteson
= Improve is Enzneid kealth,
#» Reduce surisopmental wolxtiows das to Sded or poody perfocx)
#»  Improve the secucty and safety of infrastruetare assets.
‘The Five Core Questions of Asset Management
A poad staming paies for any spatem are fre care guestions, which walk:
2zset maragermene

1. What is the carrent state of my assets?

sound operational decisions

Yo water imfrasimactuse assets are part of Four commaeiy's to
inEoisiweruse indicates munfBeient famdng of aszet managemeny
What is my desired “susizinable™ level of service?
Yoauar dezired sustainable level of service & the ser of fearares tha
desired level of service i the basis for justifring rour nser mes
3. Which assets are critical to sustained performance?

Identiffing coteal assets will help you make decisions about resgl
Four swstainable leve] of service.

Asset Management: A Best Practices Guide

‘This gaids =il help vou nnderstand

= TWhat assat cianzpemerst meznt
Furpszr ® The bensfits of aszet manapenuent
= Best practicss in auset noumasement,

&  How to implemert an auset pamagement plan,

Thiz gaide & irtepded for owners, managers, and operators of pable waber
syseemmns, local afficials, techeiral assistapce providers, apd state persomesl

Acoet Manogensent

Mamtainies 2 desirad lavel of tarrice (what vou want pous assets fo provide) at the lowest Efe opcle
ot (hest appropriste cost - not without cost).

Fublic Water Systems

*  Agins asseis .
s  Iecrexsing demand for services.

Benefits of Asset Management

Eudgets focused oo activities cdtical to
sustamed performance.

= Fmapcial menssemert aed mees based
op soaed operatoral informaton.

= Efficient and focused operatons md
mxiztenaece to proloag asses life and
aid repair/ replice decisions

= Besistance to mate increases.

=  Dipmishies resoarees

s  Deternining the best {or optinal) time
to repair, replace, of renew ausets

*  Ahility to mest conanzer denands

s Rising sermios axpectations of
writh 2 foems om system sustieability

casbomers.
o Iecceningir strimsear rezulatacy + Improved resposse to emerpencies.
requisements. *  Seepcty and safety of 2usets improved.

Implementing Acset Mansgement: Five Core Questions Fromewrock

Tluere are mary 2uset marsgement best practines that are constamthr being improved npoe. You
=il become more familiar with these approzches 25 you implemert Four a5%et manzeemert
program. A good startmp pomt for oy size system & the five cowe questicns famewodk. This
framevrack walks you through all of the major activities associaned with asset management and can
e ipsplemerted at the level of sophisteation reascoahle for 2 gren syten.

Building an

" Asset Management Team

pderstamd:

belp rotar systemn snecessfully implemerst asser manapemert

f 2 smecessfid asset maragerent tram.

fac local officals, owners and operators of public wates systems, techedcal assistance providers, and

% an fnitial investment in tinse and rezources. The savngs fram asset manazemers are realized orer
a3 1-year project, of even a S-pear project. Iris a comtinual, fandamestal change in dhe way
pnaged Suecezsful asset manzgemesnt programs are charasterized by 2 conmetmers o

joney to moplenvent the propran:

jeost-effective xuset decizioms.

[le level of service for dhe commaesty.

pzmitrent, zsset manzremert i implemented by 2 tean that i

|tical leaders who kave the andeader and wilingness to commit publie resonrees and persannel.
peision muakers who represent the deparemsents ineolved with assee managemsent

imimg an Asser Management Culture

diffecently can be the fost step towards bavmg a sastamable waber satem. With dee Lnsted
| skifting away fom reactng o events znd towards onkng sizategic plans can Jead to cead savicgs.
move beyoad 22 vmsophisticsied pipe-replicement plan based on 2 siaple foronla that does zot
g, replace 5 peccent per yeas). The asset mamizement model fomases on the long-term life ercle of
ecformaaee, oot on the dap-to-day aspects of the asset. It mvolves a shift in a wabes spstem’s
fasacterized by
o'z Business environmmert
pe 2l 2szet decizions are inrestnzent decizions.
jnual smprevement drimee by results (rustainabiber)
s 2 chanwpion to promote aed artizulaee the benefies of assee manapement to decision makers,
jes. The champion can be an operator, manzger elected official, or stakbsholder who coardnates dhe
plensents the asset management program.

cessful Asset Management Teann

aathority aed resonross to anrwer the eore questisas thar lead to azset wesemant decisions. An

curzzes ectical thikies

=< for shacing ideas sad informetion duroush open znd tanspasent dehbate,
loblems and shares tue suecess, not the blame.

phere that budds tnast aod develops pacizecships,

bents of 2356t manageraene a5 a basis for the program

ric dnrimg plamming to ackiene sarly pains




Ongoing Support

N
& ° CUPSS Website
" — WWW.epa.gov/cupss
e CUPSS Emall
— cupss@epa.gov
e Listservs
— User's
— Trainer’s
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—J) Example CUPSS - Beauty View Acres

E

/\ Included with the CUPSS application to
"5 provide real life drinking water and
= wastewater utility examples:

T e Beauty View Acres
Subdivision In Franklin

”“‘:,:*ggzsmmsm i County, MO
e AR — Primary water source:
i 1 R u— Groundwater
, | [‘ — Wastewater: Sewer
== ’

— Population served: 75



Today’s Agenda

Preparing to Use CUPSS

Session 1

— Installation
Setting Up CUPSS

Login & Navigation

Help

My Inventory

My Asset Check Up Report

e Session 1 Your CUPSS




INSTALLATION WIZARD

Benefits to My Utility

CUPSS is a free, easy to install and use
application to help manage a utility’s assets,
tasks, create financial projects, and generate
management plans.




Why Install CUPSS?

e Managing assets will
help a utility be more
efficient and financially
self sufficient

e Installing CUPSS can be

\ the first step In
Implementing asset

management for a
utility

CUPSS User’s Guide — Section 2



ymputer Requirements

e ] GHz Processor
— 2 GB Recommended

e Minimum 512 MB RAM
— 1 GB Recommended

e Minimum 1.5 GB Hard Drive Disk Free Space
— 2 GB Recommended

e At least 800x600 capable video card




CUPSS Software

~ < Install the CUPSS software on your
@ computer by:
— Using the CUPSS CD

— Download from the CUPSS Website
(www.epa.gov/cupss)

e Launch the CUPSS
Installation Wizard —

CUPSS User’s Guide — Section 2



Juestion

Have you installed CUPSS on your
personal computer?

A. Yes
B. No
C. I’'m installing right now



Installation Wizard

D

' &
¢ F — &
5 M2 CUPSS - Check Up Program for Small Systems Al=.3
— Introduction
< Introduction Installanawhere will guide yau through the installation of CL

iZhoose Sharwut Folder . . -
. -~ Itis strandly recommended that you quit all programs befare
Choose Install Folder cantinuing with this installation.

Pre-Installation Surmrmany
Installing... Click the 'Mext' hutton to proceed to the nexdt screen. Ifyou wwant to

I 0 G - change something on a previous screen, click the 'Previous' button.
nsia armpilziz

Yaou may cancel this installation at any tirme by clicking the 'Cancel’

huttan.

B

InstallAmawhiere by MacroviSion

Zancel

CUPSS User’s Guide — Section 2




Installation Wizard

D

v
5 \2 CUPSS - Check Up Program for Small Systems Wl=3
— Install Complete
" Introduction [ongratulations! CUPSS has been successfully installed to:
¥ Choose Shortcut Folder ~ o
Z:\Program Files|CUPSS
¥ Choose Install Folder
7 Pre-Installation Summary Press "Dione” ko quit the installer,
¥ Installing...
£ Install Complete

&

InstallAnywhere Ry Macrwisi‘nn

CUPSS User’s Guide — Section 2




SETTING UP CUPSS

Benefits to My Utility

CUPSS can help you save time by setting up
default tasks and helping you establish an
operation and maintenance plan.




Why Set Up CUPSS?

e Customize utility
= Information

e Add personal user
Information

e Include basic O&M
tasks

e Add other users and
team members

CUPSS User’s Guide — Section 3



Setting up CUPSS is the
first step toward generating
a customized asset
management plan. This set
up process allows a utility to
identify key tasks and team
members to keep the utility
on track.



Welcome Screen

Il Check Up Program for Small Systems [CLIPSS) @
| Check Up Program For Small Systems (CUPSS) |

m Welcome to CUPSS

e Brought to you by USEPA

r-b b s
AL pol®

YWelcome! CUPSS is meant bo make asset management easy for you. To make it
even easier to use CUPSS, information from a small community with both drinking
water and wastewater assets has been provided as an example. You may view
the example or proceed directly to Your CUPSS.

Enter Example CUPSS Enter Your CUPSE

Trainers - Advanced Options

Your CLIPSS

Create Database Load Database Remove Database




CUPSS Start Up

[ curss Check Up Program for Small Systems

__—

Welcome CUPSS Users |

Welcome to CUPSS!
CUPSS is meant to make asset management easy for you. Now lets get started.

Do Some Training

Lets Get Started

CUPSS is brought to you by the US

CUPSS User’s Guide — Section 3
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Get Started Using CUPSS

o —

A
/ There are five steps in the Getting Started
émodule:

T T T T T T

Enter utility information

Enter user information

Schedule operations and maintenance tasks
Enter information about your team

Review and save data

ol e

CUPSS User’s Guide — Section 3



Utility Information

If you have multiple projects that you
would like to enter into CUPSS, enter the
utility name and then the project name.
Ex. Beauty View Acres - DW

M Check Up Program for Small Systems (CLUPSS)

€uPS$  Check Up Program for Small Systems

EEX

( Getting Started: Utility Information ]

User
@— Info 0&M
The first step in setting up CUPSS is ko

basic wtility information. 9
(*) Indicates requ

* Select Type of Facility () Drinking Water (0) Wastewater

S —

CUPSS User’s Guide — Section 3



Utility Information

B Check Up Program for Small Systems (CUPSS) M=E3
CuF$S Check Up Program for Small Systems

F o

M CUPSS X

Do Some Training

(*]) Indicates required fields
* Utility Mang
* Select Type of Facilit
* pPWSID

*Estimated Number of Connections

+MNumber of Customers l:l 9

* + *
EL

CUPSS User’s Guide — Section 3



User Information

,/" "M Check Up Program for Small Systems (CUPSS) M=E3
€uP$S Check Up Program for Small Systems

Getting Started: Your Information

Ulﬁ'ri;h' D&M Team ————Review
[

tion and create wour account For accessing CUP3S, Enter wour name and contack 9

(*) Indicates required fields

|

Street Address
City, State, Zip
Phone, Fax

* Enter Username
* Enter Password

* Confirm Password

CUPSS User’s Guide — Section 3



Operations and Maintenance

é 4 different schedules for O&M Tasks

e Daily

e \Weekly
e Monthly
e Annually

IRRRRE

ﬁ%hﬁﬁh%?mmmn\n

Calendar

CUPSS User’s Guide — Section 3



O&M Tasks

I Check Up Program, for Small Systems (CUPSS) Q@@
,/,’ ©uPS$  Check Up Program for Small Systems

0&M Page 1 of 4

Select All Tasks | Deselect All Tasks

Daily Tasks Scheduled Day for Maintenance
he following routine maintenance tasks are set to occur daily

|:| Check water meter readings and record
water production. Change tasks recurrence frequency to | = | Times/day

Monthly recurrence on every month

Annual recurrence the

[] check chemical solution tanks and record X
amounts used. Change tasks recurrence frequency to £z + | Times/day

Monthly recurrence on every month

Annual recurrence the

[[] check and record water levels in storage X
tanks. Change tasks recurrence frequency to |7 e ; | Times/day

Monthly recurrence on every month

Annual recurrence the

I:‘ Inspect chemical feed pumps. X
Change tasks recurrence frequency to |° = ; | Times, day

Weekly recurrence every l:l Week(s]) on

CUPSS User’s Guide — Section 3
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Benefits to My
Utility

CUPSS can help you
save your team
member contacts in
one easy to find
place. These team
members will later
help you prepare
and implement your
Asset Management
Plan.

Assemble Your Team

~ Your team may include the following people:

Water system operators
Engineers

Local and elected officials
Accounting staff

Information technology staff
Treasurer

Other infrastructure managers and staff
from other utilities

Representatives from environmental groups

Representatives from neighboring water
districts

Members of the community

And anyone else you work with in your day-
to-day operations.

CUPSS User’s Guide — Section 9



Add Team Members

B Check Up Program for Small Systems (CUPSS) =13
€uP$$  Check Up Program for Small Systems

)

(*) Indicates required Fields

|

City, State, Zip
Phone, Fax

Enter Username

Enter Password

Add Another Team Member m
Team members

CUPSS User’s Guide — Section 3



Set Up Review

B Check Up Program for Small Systems (CUPSS) [=[EI]
cuP$S  Check Up Program for Small Systems

( Utility Information ]

uility Name:

PWSID:

Estimated Mumber of Connections:
NPDES Number:

CWNSID:

Flow (mgd):

Address:

Phone, Fazx:

Email:

[ Your Information |

Mame:

Title:
Organization:
Role:

Email:

Address:

CUPSS User’s Guide — Section 3



CUPSS Example

@ Setting Up CUPSS
Exercise




Q&A on Setting Up
CUPSS



LOGIN AND
NAVIGATION

Benefits to My Utility

CUPSS provides a secure interface and allows you
to set-up multiple users to work on a utility.




Login

OuF®  Check Up Program for Small Systems

dsermames [
paswards [

Forgel Passurnrd

CUPSS jr browght to wou by the US Envirenmenlal Proteciion Agency

CUPSS User’s Guide — Section 4



Password Information

E' CupssPasswords_04-16-2008.Exk -

File Edit Formak Miew Help
| USERMAME /PASSWORD

HHOWARD /BEAUTYL
EDUNMLEYY /EEAUTYL
SwyATT /DEAUTYL
COALUGHERTY ABEALTYL
JHOAGLAMD ABEALTYL
DSIDERS/BEAUTYL
SEOWMANBEAUTYL

AMCDOMNALDBEAUTYL




Select Utility

) ¥ Check Up Program for Small Systems

—

Welcome Helen, Select the CUPSS Utility that you would like to work on. ]
sautwould like to wark on, IF wou have one utility it should already be selected and vou can just click on the [Load Utiliey] button ko get

pu [~ My =
started using CLUPSS,

Beauty Yiew Acres Subdivision - D

nd +you can just click on the [Load Utility] button to get

Benefits to My Utility

CUPSS lets you add as many utilities as you like. If
you manage a drinking and wastewater utility you can
create a single My CUPSS Asset Management Plan

for both utilities.

CUPSS User’s Guide — Section 4



CUPSS Homepage

Benefits to My Utility

CUPSS reminders help you track and monitor tasks and high
4 risk assets needing close monitoring in one easy to use toaol,
5 saving you time. So be sure to keep your CUPSS up-to-date!

o
M Check Up Program for Small Systems (CUPSS) (=)t
curss Check Up prog ram for Small Systems Set-up | Switch Utility | Create User | Help | Training | Exit
=

- e % O [T M
e o =E ; Y &s I.l;llli:ar'mcs r/ Cgcck up ‘@ CEIIPBS Plan

[ ] 'M'_r Calendar ]

Work on My CUPSS Plan &l
Number of High Risk Assets ljl

¥ersion 1.3.7 December 22, 2011

CUPSS User’s Guide — Section 4



Navigate Through CUPSS

Navigation Area

— Includes the
administration
/ menu and the
CUPSS module
buttons

Activity Windows

— Where you will
view, edit and
manipulate data

Print My Check Up Reports ‘ork on My CUPSS Plan

Yersion 1.3.7 December 22, 2011

CUPSS User’s Guide — Section 4



Navigation Area

N Administration Menu

.
, I Check Up Program for Small Systems (CUPSS) =19
! CcuPrss Check Up Prog ram for Small Systems Set-up | Switch Utility | Create User | Help | Training | Exit
" e —
-t & ] % - %
M B M 0 M M oM M
i ‘ﬁ Hgmc i lnz‘cmur‘y 7 O‘é. M &s Fiﬁanccs r/ Gl?llc::k up & GSPSS Plan

CUPSS User’s Guide — Section 4



Activity Windows

Main Window

[ Welcome Back Example, Beauty ¥iew Acres Subdivision - DWW ]

What would you like to do today?

Do Some Training

e
1 Create or Update My Schematic
o

Enter My Finances

Work on My CUPSS Plan

My Calendar Window

] 'My Calendar ]

* March_ 2012 L

sun Mon Tue Thu Fri | 3Sak

Enter a New Task or Work Order -----n
10
o1z 13 14

15 16 17
15 19

Search Asset and Maintenance

( My Messages and Alerts ] |

Number of High @I l:l

¥Yersion 1.3.7 December 22, 2011

My Messages and Alerts'Window

CUPSS User’s Guide — Section 4



Status Tables

Today’s Tasks Tasks Currently Past Due

|

Right Click on Item to View

r =

@-\ M Past Due Tasks @

M Today's Tasks

Right Click on Ttem to View

Assets Needing Update Number of High Risk Assets

\ J

= .
B Assets Needing Update @ B High Risk Assets @
Right Click on Ttem to View Right Click on Ttem to View

T E—

Pump 1

-




Benefits to My Utility

CUPSS provides step by step instructions on
how to use every aspect of the application.




Help

In the Help module, we
will be discussing:

e How to view the contents
within the electronic
CUPSS User’s Guide

e How to search the CUPSS
User’'s Guide

CUPSS User’s Guide — Section 4



\ M Check Up Program for Small Systems (CUPSS) i =101 x|
CUFSS Check UP Prcg ram for Small SYStEmS Set-up | Switch Utility | Create User | bsip | Training | Exit
I’//’ — k
L ;ﬂ:f“' My g My ,'.'.éj My Ay [ My
5 | qﬁ H-;mn "E_.._ ET: '-5_: Inventory } O&EM Q Finances r ¢ Check up @ CUPSS Plan

'g Help Navigator B@Er

File Wiew Go Tools Help

| ide

Eu ide
RSN Infroduction
@ utc 5

Bl 3 Ge :
X \‘ 4 Login and Mavigation

- 5 My Inventory

B2 6 !
[ \:‘ 7 My Finances

JPES onto
FOUr computer and W y at tay help
wou get C nalized for your computer, -

CUPSS User’s Guide — Section 4




Browse Help

= Help Navigator E]@ B Help Topic Window

File “iew Help File Go Tools

I:II:IE:I
to pro th
plan as w
an i ; ial information for
s manal

S Help Module

Installation Instructions
[2] Appendiz B: Workshests
@ Anpend My Finances
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1B Help Topic Window
Oo Tools

Search Help

,’E Help Navigator
File “iew Go Tools Help
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Search Results

Your Search Results can
be displayed in the main
window (as shown here)
or in a separate window

] Help Navigator [Z]@

le w G0 JTools Help

my Wy
Finances ) Gheck up

Figure 1001 Navigation area showing the Help link in the upper right hani corner

10.1 Navigating Help

[ &) Help Navigator

File Yiew Go Tools Help
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Poll Question

= In what chapters is the term ‘financial’
located?

A. Getting Started
B. Login and Navigation

C. My Finances
D. All of the above



Help Exercise



Q&A on
Login/Navigation
and Help



MY INVENTORY

Benefits to My Utility

CUPSS can be used to create an inventory of
a utility’s assets, identify critical assets for
capital improvement planning and create a
schematic to present an overview to town
officials.




Asset Management Core Questions
IIIII lodules

My Inventory
My O&M
My CUPSS Plan

Current State
of Assets )

Long-term Level
Funding Plan of Service
Asset
My Finances Management My CUPSS Plan

My Financial Check Up
My CUPSS Plan

4 Minimum Life ( 3 Critical

Cycle Cost Assets

My Finances

My O&M My Asset Check Up

My Financial Check Up My CUPSS Plan
My CUPSS Plan



My Inventory

- In the My Inventory module,
@ we will be discussing:

e How to track your assets through
an inventory list and an interactive
schematic tool

e How to plan your capital
Improvement projects




[oorss

o
—J Why Manage Your Inventory?

L

h
I
& . Identify what assets you
own and their purpose

e Map out what you have
and what other assets
are associated with

them "
e Determine when yoM
assets will need to be o \/

replaced
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—_J) Think about the Asset Management Plan

Tracking your assets will
help you determine which
assets are critical to the
utility. Your asset
management plan can keep

a record of all assets and
the consequence of their
failure.



Navigate to My Inventory

M Check Up Program for Small Systems (CUPSS) M=
G'IIPSS Check Up Prﬂg ram for Small Systems Set-up | Switch Utility | Create User | Help | Training | Exit
o

- 1 ¥ S
My i My My o My V/ My My
g L D&M £ Finances RY/ checkup = cuPsS Plan
1 [ My Calendar ]

* March_ 2012

Sun Monm o Tue Wed Thu @ Fri

Do Some Training

Search Asset and Maintenance

Create or Update My Inventory Enter My Finances [ My Messages and Alerts J

Print My Check Up Reports Work on My CUPSS Plan

¥ersion 1.3.7 December 22, 2011
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CUPSS Example

My Inventory
Exercise

r
-—



My Inventory Home

-
/4 M Check Up Program for Small Systems (CUPSS) =13
G'IIP$$ Check Up Prog ram for Sma" Systems Set-up | Switch Wility | Create User | Help | Training | Exit
[
% i ]
e v ‘ ¥ My A Wy ‘@ My
e f Finances _f Check Up #== CUPSS Plan

Create or Edlt My Schematlc T Yiew My Inventory List Search
Create or Edit My Inventory List  ¥Yiew My Capital Improvement Projects Export to KMZ 9
Download Template for Import Import Assets for My Inventory List

=} Source
Well#1

Waker pump
ﬁ o Mater Wellhouse
pump  Main vahe g well property
'J"h-'f""'="" [=]- Pumping Facility
Main valve
Security
Chlorinator
=] Treatment
Chlorine testing
chiorine =] Storage
besting Storage Tank
[=) Distribution
Water Production Meter
Tank
Distribution

ry
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k (by entering
E tinig g view asset eatch your data, 9
Create or Edit My Schematic Yiew My Inventory List Search
Create or Edit My Inventory List  ¥iew My Capital Improvement Projects Export to KMZ 9
Download Template for Import Import Assets for My Inventory List

"] Benefits to My Utility
CUPSS includes a
A e schematic of the utility in
e e 0 the My CUPSS Asset
—e B Inventory Report and My
CUPSS Asset

Management Plan. The
schematic can be used to
provide town officials an
overview of the utility.
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Create or Edit My Schematic

Schematic Editing Buttons

(Be. ity Vew Acres Subdivision -0}
CEEREEEn e

Pumping Facility

Treatment

Storage

Distribution

Other

ldentify Asset Asset Category Images
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BEEIUI:‘_H' ¥iew Acres Subdivision - DWW Asset Inventory ‘

I ?

Ereal:e or Edlt My Sl:hemal:l ) "l'lew 1 Imrenl:ur Lisk
Create or Edit My Inventory List  ¥View My Capital Improvement Projects Export to KMZ -9
Download Template for Import Import Assets for My Inventory List

: B fits to My Utilit
/ -
M Chack Up Program for Small 5ystams (CUPSS) -7 EER e n e I S O y I I y
ouwrds  Check Up P/mgram for Small Systems Setap Ij-':-w"-'@wm'f User | Help | Training | Exit
e ’ _-

CUPSS includes your asset information
in the My CUPSS Asset Management
Plan to help you discuss the critical
assets and develop the capital
improvement plan.
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Basic
Information

Status and
Condition

Cost and
Maintenance

Manufacturer
and Supplier

Asset Inventor

cu.l‘ss Check Up Prog ram for Small Systems Set-up | Switch Utility | Create User | Help | Training |

- 3 A

My . My v My My
: Finances E*/ checkup A’ cUPSS Pl:

Basic Information

* Asset Name I:l @

Source
Well#1

ndition

' *Redundancy y E Can this asset be repaired?

. ili ?
Can this asset be rehabilitated? Chlorinater

Show asset in the schematic? =] Treatment .
Replaced - chlorine testing
= Storage

- Storage Tank
Cost and Maintenance =} Distribution

* Installation Date l:l o g Water Production Meter
Tank

"
Expected Uszi';lel l:l o Distribution

Maintenance Cost

[ Maintained ac Create a task

Manufacturer and Supplier - Optional
Model Number (7]

Suppli t s

migvess

City, State, Z2ip
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Print Blank Workshee

e CuFSS Check Up Program for Small Systems

Set-up | Switch Utility | Create User | Help | Training |
e

S
My v my My
Finances KT/ checkup 1 cUPSS PI:

Print Blank Worksheet || Asset Risk Mati
inf will ther &gh

M

Basic Information

* Asset Name I:l o

Well#1
pump
W
well property
*Redundancy b Can this asset be repaired? [=} Pumping Fa:
lain valve
# . Security
Asset Status 5 Can this asset be rehabilitated? e
Chlorinator
Select Asset Shour asset in the schematic? [EEatment
Replaced

ndition

Chlorine testing
Storage
Cost and Maintenance

* Installation Date l:l (7] Original Cost l:l (7] Water Production Meter
* Tank
EpededUselel [ g oot | | @ Mot
Routine
Maintenance Cost

mmendation &

Create a task

Manufacturer and Supplier - Optional

Model Number o
Supplier |Select Existing Supplier v | @

e

y, State, Zip

Manufacturer
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Inventory List (Drinking Water)

Asset Name Location

Associated Asset Associated Location

Asset ID (optional) Asset Size [optional]

Asset Latitude (optional) Asset Longitude {optional)

Storage Capacity in Days (opfional) Linear Feet (optional)

Acres of Land (optional)

1 Source O Pumping Faclity O Treaiment 1 Sterage O Distrbubon 0 Other

2 'Wells and Springs
O Intake Structures

Equipment

3 Hydropneumatic
Tanks

0 Concrete & Metal

2 Transformerss
Switchgears/
Wiring

3 Mator Controls/D

1 Sensors

2 Hydrants

3 Treatment Equipment

3 Lab/Menitoring
Equipment

3 Tools and Shop
Equipment

2 Transportation
Equipment

2 Galleries and Tunnels

0 Meters

2 Raw Water Reserwoirs

3 Generators

1 Liquid Waste Handling &
Disposal

2 Solid Waste Handling &
Disposal

2 Buildings u

Storage Tanks &
K 2 Service Lines 3 Land

2 Transmis Mains
T Distribution/ Collection
Mains

rity Equipment dWells

- Springs
1 Other

3 Future Investment
Can thiz Aszet be Rehabilitated® JYes O Mo
Show asset in schematic? J

1 Excellent 0 Good J Fair {Average) I Poor 0 Very Poor

o manufacturer's recommendations? 0 Yes

Expected Useful Life

Routine Maintenance Costs




Blank Wastewater Worksheet

\ Inventory List (Wastewater)

Asset Name Location

Associated Asset Associated Location

Asset ID joptional) Asset Size (optional)

Asset Latitude (optional) Asset Longitude (opfional)
L |
. — Storage Capacity in Days |oplional) Linear Feet {opfional)

Acres of Land [optional)

2 Cellection 3 Cther

< Fumping Equipment = Transformers! - Galleries and Tunnels
4 Disinfection witchgears! = Meters

Equipment i X Tools and Shop = Generators

' Equipment 3 Liquid Waste Handling

d Transponation & Di
Equipment lid Waste Handling &

3 Valves EE = Security Equipment
3 Computer a Treatment Equipment | 2 Land

Equipment/ = ribution’ - Sewers

i ' Pressure Pipewark

3 Active 0 MNeotin Us
n this Azset be Rehabditated? 2 Yes JNo
chematic? 1l Yes

- 0%
Installation Date

Expected Useful Life

Routine Maintenance Costs
3
Optional Information




BEEIUI:‘_H' ¥iew Acres Subdivision - DWW Asset Inventory ‘

I ?

Ereal:e or Edlt My Sl:hemal:l ) "l'lew 1 Imrenl:ur Lisk

Fresibdit My Inventory List  View My Capital Improvement Projects Export to KMZ -9
Download Template for Im{Fo Import Assets for My Inventory List

: B fits to My Utilit
/ -
M Chack Up Program for Small 5ystams (CUPSS) -7 EER e n e I S O y I I y
ouwrds  Check Up P/mgram for Small Systems Setap Ij-':-w"-'@wm'f User | Help | Training | Exit
e ’ _-

CUPSS includes your asset information
in the My CUPSS Asset Management
Plan to help you discuss the critical
assets and develop the capital
improvement plan.

eauly Yiew Avres Subdivision - DW Schematic
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o - AssetimportTemplatexlsx - Microsoft Excel =

Home Insert Page Layout Formulas Data Review View Acrobat '@I —

=] 4 Cut e |[= 5 el B | : = 2 AutoSum ~ ;
b dh Calibri =l - ||| ||| |[SwrapText Text = = ;LEl"% ’j‘ﬂ I—jm = rﬂ'_; it é? [ﬂ
Paste P il & . | . ﬂ (= ||| ¢ dt=) | Format .c it Insert D.It F t HFitr sdrt& Find &
aste i B 7 U~ - - {52 Merge & Center ~ ||| $ ~ % o || %8 3°8| Conditional Forma 2 nsel elete Forma 0 in
- fFormat Painter ‘ = == | é | L - | = || el Formatting ~ as Table - Styles ~ % w7 = 2 Clear - Filter~ Select -
Clipboard ] Font = Alignment {F] Humber el Styles Cells Editing

s

Al - I | AssetName*

A B _ c _ D _ E _ F

AssetName™ Location® AssetCategory™ OtherAssetCategory  AssetType™® OtherAssetType Latitude

The name of the
technology or
equipment that is
used for your system
to properly function.

1
2 4
3 4
4 4
5 4
6 4
? 4
E 4
9 4

4 4 » M| Introduction | Assets ¥
Ready
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Import Template

M Check Up Program for Small Systems (CUPSS) M=E3
V4 cul‘$$ Check Up Prog ram for Small Systems Set-up | Switch Utility | Create User | Help | Training | Exit

My A

My My
Finances Check Up CUPSS Plan

Asset Risk Matrix Click to

Expand
vidual ; info importing bakc
Create or Edit My Schematic ¥Yiew My Inventory List Search
Create or Edit My Inventory List  Yiew My Capital Improvement Projects Export to KMZ &P
Download Template for Import Import Assets for My Inventory List

Beauty ¥iew Acres Sub on - DW Schematic

Select File to Import

?—* L.

Welhouse

property



View My Inventory List

Beauty ¥iew Acres Subdivision - DWW Asset In?entury
The My Inve dit a schematic, « dit an asset inventory list (by entering 9
individual asset info lrr||:||'|| i o Ir|||:u lr|'Ir||:| I:|:|h'|'| asset information; szt information and search your data,
Fare ¥ : Yiew My Imrenl:ur Lisk Search
Create or Edit My Inventory List  ¥iew My Capital Improvement Projects Export to KMZ 9
Download Template for Import Import Assets for My Inventory List

Benefits to" My Utility
__-}CUPSS provides you with
, . recommendations on repair, rehab
cm'&s Check Up ngramforSmall Systamf 5"*""5'“'-‘"”‘"""“""“”“"'“”'":'T'“"b""/'/ and replace deC|S|0nS US|ng the

condition, EUL, redundancy and CoF.
These decisions are used in
developing your capital improvement
plan section of the My CUPSS Asset
Management Plan.
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Asset Inventory List

Priority Asset Category AssetType Condition Redundancy Replal:ement Date
=] i

L :|F||:| llant Insignrificant
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(.m\
J View My Capital Improvement Projects

, ' Beauty ¥Yiew Acres Subdivision - DW Asset Inventory ‘

y _ 2 w lisk (by entering 9
u |:||'I| i o Ir|||:u lr|'Ir||:| batch _:'-l-'l' infarmation), szt information and search your data,
ate or Edlt My Schematic Yiew My Inventory Search

Create or Edit My Inventory L ¥iew My Capital Improvement Projects Export to KMZ 9

Download Template for Inmpork Import Assets for My Inventory Lisk

Ben efits/t,ofMy"Utility

, /,QUF”SS calculates financial reserve required for
P s,;{.,m C@@ assets needing to be r_eplaced. This will help

- .. | A g you complete the Capital Improvement Plan
section of the My CUPSS Asset Management
and provide you with the necessary information
in discussing your financial need with your

community early to plan for these
improvements.

CUPSS User’s Guide — Section 5




Capital Improvement Projects

C d Pz
et information in thi

Asset Category Asset Type Condition CoF Recomm. Action | Recomm. Date
e d Spi 0 tastrophic Rep 3!
Purmnping Equip. ) g
Fumping Fa Furmnping Equip...
urce Buildings
Pumping Fa Purmping Equip...
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Search

k (by entering
wour data, 9

The My Inventory section all:
Search

Create or Edit My Schematic ¥iew My Inventory
¥iew My Capital Improvement Projects Export to KMZ 9

Create or Edit My Inventory List
Import Assets for My Inventory Lisk

Download Template for Inmpork

Benefits to My Utility

T —— " | CUPSS allows you to export and
e ; B work with your data. This way you
can customize and work with all of
the utility data in one location
saving you time. In addition, you
can use common tools like MS
Excel to do additional analysis.
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Search and Report

Search Criteria

Select Utility:

Filter By:

Asset Category |5 CE
Purmping Facility
Treatment

Asset Status

=3

Recurrence
Frequency

Person Assigned Task Type | Planned - Monitoring Task Status
to Tasks

Planned - tine Maintenance
Planned -
Flanned - R

Task Date Range
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Search Results

Mone

Mo

rt the inform

th

ade

Con
E

dition Replacement Date
ent 11

L oukin. le

Asset Type
Lab f Monit:

1
Set-upl| Switch Utility | Create User | Help | Training | Exit
1

cur$s  Check Up Program for Small Systems
— :
-

{: b |
My it v wy L
T Home § venory  J Ozm
of & Wark Order Repert. The 7 next to "Select

$) My
53 Firances 1 |7/
Beauty View Acres Subdivision - DW Search And Report
You to query your data for & particular utilty and generate an Asset Service Ry

This sereen slows
Report Ty splays the type of information inchuded in each report.

Sek Select Report Type: G
Filter By:
Asset Status | Act

Assat Category

Parson Assiguad [Helen Foward Rortoning
o Tasks |Robert Durk Planned - Routine Maintensnce

Task Date Range 7]

High F.
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Asset Inventory

B8 Check Up Program for Small Systems (CUPSS CEE .
clli’is Check Up Prog ran: forlsma“ Systems Set-up | Switch Utility | Create User | Help | Training | Exit ASS et RI S k
/ M at ' I X
Inventoried
Asset List

Benefits to My Utility

CUPSS provides you with critical assets in the My CUPSS Asset
Management Plan based on risk factors. So be sure to complete the
asset inventory forms condition and cost section so you can get a
complete picture of the health of a utility’s asset to plan for the future.
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Poll Question

Are you more likely to build your
Inventory through the asset inventory
list or asset import features?

A. Asset Inventory list
B. Import Asset Template
C. Either, depending on the situation



Example

Q&A on My
Inventory



MY ASSET CHECK UP
REPORT

Benefits to My Utility

CUPSS reports can be used to present your
financial information entered in CUPSS in an
organized fashion to your community decision
makers and stakeholders.




Asset Management Core Questions
CUPSS Modules

My Inventory

1 Current State

of Assets My O&M
My CUPSS Plan

Long-term Level
Funding Plan of Service
Asset
My Finances Management My CUPSS Plan

My Financial Check Up
My CUPSS Plan

A
3 Critical
Assets

4 Minimum Life

Cycle Cost

My Finances

My O&M My Asset Check Up

My Financial Check Up My CUPSS Plan
My CUPSS Plan



[oorss

o
=)

My Asset Check Up Report

L

D

I

In the My Asset Check Up Report
module, we will be discussing:

e How you prioritize and
identify high risk assets

e What role critical assets
play in your decision making
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[core

—_J) Think about the Asset Management Plan

Tracking your high risk assets
will help you identify and
prioritize these critical assets.
This information will help you
Improve O&M practices and

enhance your long-term
planning efforts.



Why ldentify Critical Assets

D
Vs

e Understand the risk of a
critical asset failing

e Prioritize maintenance work
based on an asset’s
consequence of failure

e |dentify redundancy, or lack
thereof, within the utility
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Il Check Up Program for Small Systems (CUPSS)

curss Check Up Prog ram for Small Systems Set-up | Switch Utility | Create User | Help | Training | Exit

o

My

Wy &y My ﬁs My
Finances ‘,/ Check Up #== CUPSS Plan

My Calendar ]

Do Some Training Enter a New Task or Work Drder

Search Asset and Maintenance

My Messages and Alerts |

Reminder - Today's Tasks
.
Print My Check Up Reports Work on My CUPSS Plan Assets Needing Update [ o]

Number of High Risk Assets
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CUPSS Example

E_

& My Asset Check Up
Report Exercise

K=\
|2




CUPSS Example

Q&A on My Asset
Check Up Report



Today’s Agenda

Preparing to Use CUPSS

Session 1

— Installation
Setting Up CUPSS

Login & Navigation

Help Module

My Inventory

My Asset Check Up Report

e Session 1 Your CUPSS




1) My Inventory page
Inventory List

1.1) Add two additional assets to the inventory list for
‘Beauty View Acres Subdivision — DW’ through the Asset
Inventory form

1.2) Add two additional assets to the inventory list through
the Asset Import template

1.3) Change one daily task to a weekly task
Schematic
1.3) Delete one asset in the schematic
1.4) Add two new assets in the schematic
e Link these two assets with the drawing tool
2) Help page
2.1) Search for term ‘inventory’
3) My Asset Report page
3.1) Print a report showing your all assets in the drinking
water example utility



Agenda for Session 2

Session 1 Summary
Session 1 Your CUPSS
Session 1 Quiz

Sneak Peak! Session 2

— My O&M
e Search/Print

— My Finances

— My Financial Check Up
Report

Session 2 Your CUPSS




N
(%j Join Us for Session 2
a

N
Learn about entering your O&M tasks
and finances Iin Session 2!

Thursday, May 7, 2015
1-3pm EDT

WWwWWw.epa.gov/cupss
cupss@epa.gov
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