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Helpful Tips for Today’s Session

.« To Ask a Question — Type your question in
> the Q&A panel on the right side of your

screen. If the panel is hidden, click on the

control panel at the top to open Q&A.

e To Answer a Poll Question — Choices will
be in the poll panel on the right side of the
screen. If the panel is hidden, click on the
control panel at the top to open the poll.



Cisco

webex

For assistance joining or participating in this WebEx

session, please contact WebEx support.

Within the United States: 1-866-229-3239

International support numbers can be found here

When you contact WebEx support, you will need to
provide the following information:

WebEXx Site: icohere-epa.WebEx.com

WebEx Session |ID: 642 540 873




Audic Confere e

ﬁ Use your phone or cormputer to join this audio conference.

1. Callin to the session:

+1-415-655-0003 (us ToLL)

2. Enter the access code:

642 540 873 #

3. Enter your Attendee ID:

24145 #

» Use Computer for Audio @

Cisco Webkx Training Center e o | &
File Edit Share View Audio Paricipant Session Breakout Help
Quick Start Session Info . Chat 7] Q2A -
Topic: CUPSS Training Session Practice
Host: Susanna Baing
Audio Conference: USTOLL +1-415-655-0003
Access code: 642 540 873
Attendee ID: 24145
Training session number: 642 540 873
Application Share

You are no longer viewing the presenter's shared content.

‘ ﬁ Return to Sharing

‘ “ Send ‘

=
Wabhgx Sesson No. 642 540 873
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Today’s Panel

— CUPSS Program Team

Susanna Bains, ORISE Fellow, USEPA

Adrienne Harris, USEPA

Cindi Atwood, TetraTech



Today’s Agenda

Session 1 Summary
Session 1 Your CUPSS
Session 1 Quiz
Session 2

— My O&M
e Search/Print

— My Finances

— My Financial Check Up
Report

Session 2 Your CUPSS




Asset Management Core Questions
CUPSS Modules

My Inventory

1 Current State

of Assets My O&M
My CUPSS Plan

Long-term Level

Funding Plan of Service

Asset
My Finances Management My CUPSS Plan
My Financial Check Up

My CUPSS Plan

4 Minimum Life Critical
Cycle Cost Assets
My Finances My Inventory
My O&M My Asset Check Up
My Financial Check Up My CUPSS Plan

My CUPSS Plan



Summary

Installation

CUPSS Set Up
Login & Navigation
Help

My Inventory

My Asset Check Up
Report



PSS

1) My Inventory page
Inventory List

1.1) Add two additional assets to the inventory list for
‘Beauty View Acres Subdivision — DW’ through the Asset
Inventory form

1.2) Add two additional assets to the inventory list for
‘Beauty View Acres Subdivision — DW’ through the Asset
Import template

1.3) Change one daily task to a weekly task
Schematic
1.4) Delete one asset in the schematic
1.5) Add two new assets in the schematic
e Link these two assets with the drawing tool
2) Help page
2.1) Search for term ‘inventory’
3) My Asset Report page
3.1) Print a report showing your all assets in the drinking
water example utility



on 1 Quiz

1.Which module would you use to add
an additional asset?

A. My Set Up
B. My Inventory
C. My Training



= Session 1 Quiz
o

2.\What are the names of the different
areas where you can add an asset
to?
A. Inventory List
B. Schematic

C. Both the Inventory List and the
Schematic



= Session 1 Quiz
o

3.What is the name of one of the
reports you can view on the My
Asset Check Up page?

A. All Assets
B. Only Broken Assets
C. Brand New Assets



Today’s Agenda

Session 1 Summary
Session 1 Your CUPSS
Session 1 Quiz
Session 2

— My O&M
e Search/Print

— My Finances

— My Financial Check Up
Report

Session 2 Your CUPSS
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Goals of Session 2
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Create your operation
and maintenance tasks

~

£

Learn how to search and
print reports on assets
and associated tasks

o)

Enter your past, current and
projected finances

4

Determine your financial
forecast and print a custom
report for your utility



MY O&M

Benefits to My Utility

CUPSS allows you to track all of the tasks
associated with each utility. Since CUPSS
allows several users to use CUPSS everyone
can manage their tasks in CUPSS. Using the
search module in CUPSS you can then extract
all of the task information to help develop the
O&M section of the My CUPSS Asset
Management Plan.




Asset Management Core Questions
IIIII lodules

My Inventory
My O&M
My CUPSS Plan

Current State
of Assets )

Long-term Level

Funding Plan of Service

Asset
My Finances Management My CUPSS Plan
My Financial Check Up

My CUPSS Plan

O\

4 Minimum Life
‘ Cycle Cost

Critical

Assets

“WyEinances _—" My Inventory

My O&M My Asset Check Up

My Financial Check Up My CUPSS Plan
My CUPSS Plan



My O&M

In the My O&M
module, we will be
5 discussing:
: ;) e How to manage your
— \// =) tasks
< —_ e \What information is
. im[?(ortant to consider in a
tas

e How to print customized
reports about different
tasks

CUPSS User’s Guide — Section 6



Why Track O&M?

e Develop good
recordkeeping
habits

e Gain institutional P |
\"'y/
knowledge of your ©)
utility s
e Optimize your 1
assets

p—

=

CUPSS User’s Guide — Section 6



Tracking your O&M tasks
will help you develop an
O&M strategy for your asset
management plan. CUPSS
gives you a template to
describe your routine,
preventive, and emergency
maintenance approaches.



Navigate to My O&M

.
v
/ M Check Up Program for Small Systems (CUPSS) M=1E3
EUI'SS Check Up Prﬂg ram for Small Systems Set-up | Switch Utility | Create User | Help | Training | Exit
B —

$) My ALy My
;) Finances BY/ checkup == cUPSS Plan
1( My Calendar ]

« March 2012

aun Mon Tue Wed  Thu o Fri

Enter a Mew Task or Work Order ----==
11 12 13 14 15 16

32

Do Some Training

Search Asset and Maintenance

Enter My Finances My Messages and Alerts

[Namber o High Risk Assets ][ 3]

Print My Check Up Reports Work on My CUPSS Plan

Yersion 1.3.7 December 22, 2011

CUPSS User’s Guide — Section 6






Add a Task

Benefits to My Utility

CUPSS allows you to complete and print your work orders.
By keeping all of your work orders in one place you can track
all tasks through completion easily and quickly.

Bl Check Up Program ves Small Systems (CUPSS) E]@|®
cuPrss Check Up PI"OQ.’E"I'I for Small Systems Set-up | Switch Utility | Create User | Help | Training | Exit
e

- T =) g %
My i My . Ny &%) My A‘/‘/ My My
P Home s - E Check Up =" cUPSS Plan
Ay > ’

Add A Task | Print Blank Worksheet | Search/Print
utility, & Print Worksheets By Date Range

on - DWW % | Manth Year |2009

CUPSS User’s Guide — Section 6



Task Form

M Task Details f
nu;aamm-,a-mdmmnwrmwruzm
the ¢

* Task Type

- e < Task

Task Details Motes

Cost of the Task 000
Percent of Task 00

Deferred Maintenance
— * Stall Assigned Select Stall

OR Al New Stall
[ Asset Information - Asset Assockated Tasks Only - 3 '
Select Existing Asset | Sebect Existing Asset

Asset Information

Monitoring or
Chemical Added

< Schedule

Optional Parts
Information

Save and Close | Concel | Brint Work Order

CUPSS User’s Guide — Section 6



* Task Mame I ﬂ

*Task Type |Select Type - ﬂ

Enl:er Other

Task Details/Notes

£*) Required B Recurrence Exasts.

e @
*Taske Type |Sebect Tyve - @

[ Copital Impravement Project o

' : Cost of the Task u.uu H o
e ' * Staff Mame SEIEEI: Staff _EI )

Asset Category Sebect Asset Category

ey * Task Mame

* Task Type |Select Type

select Type |

Planned - Monitoring
Task Details/Notes |Planned - Routine Maintenance
Planned - Repair
Planned - Rehabilitation
Planned - Replacement
Planned - Other
Cost of the Task Unscheduled - Monitoring

Unscheduled - R...ine Maintenance
Unscheduled - BE0aiE v s
Unscheduled - Repair
Cost of the Task | Unscheduled - Rehabilitation

_ Unscheduled - Replacement

* Staff Name |\ yn5cheduled - Other

* staff MName



Asset Information

Asset Information - Asset Associated Tasks Only

Select Existing Asset 5E|EE|Z Existing Asset l "
OR Enter New Asset o

Asset Category Eelect Assek Category l Q
Asset Type Eelect Asset Type l Q

Enter Asset Details

Select an asset that you've already
entered into the My Inventory module, or
enter a new asset. If you enter a new
asset, it will automatically appear in your
Inventory list!

CUPSS User’s Guide — Section 6
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Monitoring or Chemical Added
N

V4

¢

Monitoring or Chemical Added

Chemical Select Chemical

J A ——

£*) Required B Recurrence Exasts.

Enter Other
Amount 0.00

i e : Chemical Unit

Asset Informstion - Asset Assaciated Tasks Goly -
Seloct Enisting Asset | Sebect Dxisting Asset
DR | Enter New Asset

L o Chemical Date Empty

Chemical Time 12:00 PM

CUPSS User’s Guide — Section 6



Schedule

The Completion Date and Time is

the actual date and time that you

finish atask — do not enter a date
until the task is completed

schedule
* Task Start | 03/21/2012 v Pop-up Reminder &}

Length of Task 1 * | day(s) &

Staff Completed Select Staff

Actual Completion Empty | Time |12:00 PM

Frequency Select Frequency W

o
P
* Recurrence End Date Emply )
[t

* select Recurrence
Every |1 day({s) 1 times,/day
Every |1 week(s)on  |Select Day
Day 1 of every mionth(s)
The Selec + ||Select Day month(s)

Every |Select Month

The Selec select Day Select Month
CUPSS User’s Guide — Section 6




1t schds ore-time and Fecurring tacks withi
£*) Required B Recurrence Exasts.

<@
~ 9

Parts Information

Optional Parts Information

Manufacturer /Supplier 5E|EE|: Manufacturer - Supplier I ﬂ

OR Add New Manufacturer / Supplier

Parts Mame I ﬂ
Parts Number I )

Parts Cost I 00 3 )
Labor Maint Cost n.uu 3 dd &

Man/Sup

| Hame

| Number

| Cost | Labor

CUPSS User’s Guide — Section 6



(*) Required Fields {*) Required I Recurrence Exists.

\
= Print Completed Work Order
A o |

Ve o C

¢

Cost of the Task 0,00

Percent of Task o o
Defesred Maintenance

—— * Stall Assigned Select Stall
OR Al New Stall
[ Asset Information - Asset Assockated Tasks Only -
Select Existing Asset | Sebect Existing Asset
DR Enter New Asset
Asset Category Select Asset Category
Asset Type Select Asset Type

Recurrence End Date Loty
* Sefect Recurence

Print Work Order

[ Optional Parts Infoemation
Masulacturer Supplier Select Manufacturer - Supplier
OR Add New Mamdacturer / Sudplier

Parts Namne:

Parts Msmber
Parts Cost | 0L00
Labar Maint Cast 000

T T T [T [ —

Save and Close | Concel | Brint Work Order

CUPSS User’s Guide — Section 6



Staff Assigned

For Asset Related Tasks

0O Excellent 0O Good O Fair (Average) 0O Poor O Very Poor
Is the asset maintained according to manufacturer's recommendati O e

For Monitoring Tasks

Schedule

B Daily O Weekly O Menthly O Anmually

{(Month) (ay of month})

Optional Parts Information




Print Blank Work Order

/
[l
5 Bl Check Up Program for, Small Systems (CUPSS) E]@|@
— CUFSS Choack Up Program for Small Systems Set-up | Switch Utility | Create User | Help | Training | Exit
R —

fF ¢ 4 ,iz) -~ '
v
My = e M, A8 Eiﬁanccs /'(':‘I?lreckUp i N gﬂpssplan

Add A Task | Print Blank Worksheet | Search/Print
Print Worksheets By Date Range

CUPSS User’s Guide — Section 6



Blank New Task Worksheet

Staff Assigned Task Name

Task Type
J Monitoring J Routine Maintenance U Re J Rehabilitation 1 Replacement

Is this task planned? W Yes U No Is this a Capital Improvement Project? U Yes U No

Percel f Task Def

For Asset-related Tasks

Schedule
O Weekly —Obon 0 Annualy I

day(s) ___ time(s) / day week(s) on (Day of week)

Day of every month(s) ____ (Week of month) (Day of week) every __ month(s)

(Month) ___ (Day of month) __ (Week of month) (Day of week) of (Month)

ptional Parts Information

WanufacturerSuppier [
Fatshame [
ParsNumper |
Fatscost s
[Labor Maintenance Gosts |5




Print Work Order By Date Range

" -
CUPSs Check Up Program for Small Systems Set-up | Switch Utility | Create User | Help | Training | Exi
e —

-t i 3 % Y N i %
. M i M .M M v il 5 M
) ; 7 - ¥ :’i Fihances r/ Check Up > CUPSS Plan

'Beauty Yiew Acres Subdivision - DVW Operation and Maintena

Add A Task | Print Blank Worksheet | Search/Print
The ection allows wou ta filker tasks by a utility, 0

Print Worksheets By Date Ranqge

Filter Utility |Beauty View Acres Subdivision - DWW % | Month | Tune | Year 2009 v [] show Completed Tasks

Sunda Monday _ g print Worksheets By Date Range @ A 2L

Print All Task Work Orders For A Given Date Range
* otark Date | 06/24/2009
* EndDate | 06/24/2009

*Print  (5) all Tasks
Uncompleted Tasks

Completed Tasks

{*) Required Fields

Print | Cancel

CUPSS User’s Guide — Section 6



Search/Print

B Check Up Program for Small Systems (CLUPSS) E]@|@
CuPrss$ Check Up Program for Small Systems Set-up | Switch Utility | Create User | Help | Training | Exit
R —

- =~ -
[ M ,q) M r Sy ' [
o v ‘:..'s Fiﬁances r CI:ruck up i | CSPSS Plan

Add A& Task | Print Blank Workshe€et | Search,/Prinkt
Print Worksheets By Date Range

Completed

Saturda

CUPSS User’s Guide — Section 6



Search and Report

Search Criteria

Select Utility:

Filter By:

Asset Category |5 CE
Purmping Facility
Treatment

Asset Status

=3

Recurrence
Frequency

Person Assigned Task Type | Planned - Monitoring Task Status
to Tasks

Planned - tine Maintenance
Planned -
Flanned - R

Task Date Range

CUPSS User’s Guide — Section 6



Asset Type

Search Results

ne

I
I
I
I
I
I
I
I
I
I
I
I

cur$s  Check Up Program for Small Systems Setupl| Switch Utilty | Croate User | Help | Training | Exit
— 1

1
I

e @

- :% )
My i &= My My
T Home [ vy O&m

¥ou to query vour data for & particular utilty and generate an Ascet Service Repart ot & Wark Order Repert. The 7
Tvpe” displays the type of information inchuded in each report.

Acsat Type [Buldngs
Computer

Parson Assigned [Helen Howard
%o Tasks |Robert Durlevy

Takpateange [ [

My My
Check up CUPSS Plan

Replacement Date
E £ 11

CUPSS User’s Guide — Section 6



Example

Q&A on My O&M



Y FINANCES

Benefits to My Utility

CUPSS includes your financial information in
the My CUPSS Asset Management Plan and
uses it in helping develop the 10 year
projections. This information will also be useful
in developing the Financial Strategy section of
the My CUPSS Asset Management Plan.




Asset Management Core Questions
CUPSS Modules

My Inventory

N 1 Current State

of Assets My O&M
My CUPSS Plan

Long-term ) Level

Funding Plan

My Financial Check Up
My CUPSS Plan

of Service

Asset
Management My CUPSS Plan

O\
4 Minimum Life Critical
( Cycle Cost ) Assets

W My Inventory

My O&M My Asset Check Up

My Financial Check Up My CUPSS Plan
My CUPSS Plan



My Finances

In the My Finances
module, we will be
discussing:

e How to track your annual
revenues and expenses

e How to plan for the future
by looking at your past
financial history

CUPSS User’s Guide — Section 7



[ corte .
-—) Why Manage Your Finances?
N
é
e See where your money
m IS going
ZIAL . Identify your priorities
—— for this year and what
r W can wait

& < Determine the

appropriate costs of
doing business

]
L
o 0
© 9

CUPSS User’s Guide — Section 7



[core

—_J) Think about the Asset Management Plan

Tracking your finances will
help you predict your yearly
revenues and expenses.
Your asset management
plan can help you analyze

these annual financial
trends.



Navigate to My Finances

EIJ-I‘$$ Check Up Prﬂg ram for Small Systems Set-up | Switch Utility | Create User | Help | Training | Exit

. r% 3
= My 5 iy L )_5 My Ay Ly My
g £ Finances R' checkup == cuPss Plan

( Welcdane Back Example, Beaukty Yiew Acres Subdivision - DWW ] 1 My Calendar ]

ﬂ Februs 010 @

What would Pqu like to do today?
Sun | Mon Tue Thu | Fri

Sak
Stz s 4 s e
Do Some ini Enter a New Task or Work Order ----
11 12 13

Search Asset and Maintenance

Enter My Finances My Messages and Alerts

[Number of High Risk Assets || 3

Print My Check Up Reports Work on My CUPSS Plan

¥ersion 1.3.5 February 1, 2010

CUPSS User’s Guide — Section 7



CUPSS Example

My Finances



My Finances

Enter your expenses and
revenues as line items for
each year!

CUP“ Check Up Prog ram for Small Systems Set-up | Switch WHility | Create User | Help | Training | Exit

H S ) ,H_:
: My i My e % My F S My My
i #£J~ Finances _ Check Up == CUPSS Plan

Export Data | Print Blank Worksheet

] enue information in multiple common categories. g
(*]) Indicates required fields

Select Previous Year |°

| Or* Enter a new year

3 e
* =
Enter total cash-on-hand I:I and interest rate g

* Type of Cost &P

ck a s Import Data From Previous Year

Actual Anmount 9 Inflation 9

R —

* Budgeted Amount &P

and Select Type of Cost

Total Expenses:

Total Revenues:

u]

CUPSS User’s Guide — Section 7



Enter Data for Years

Export Data | Print Blank Worksheet

ies, o

b i = WESr 5 WEAr Import Data From Previous Year
* Enter total cash-on-hand 9 |:| and interest rate 9 I:I

* Type of Cost &P * Budgeted Amount & Actual Amount &P Inflation &3

Add another Line Item

and Select Type of Cost

Total Expenses: 0 Total Revenues:

'“ Save and Add Another Year

Data Entry Fields
CUPSS User’s Guide — Section 7



Enter Type of Cost

Organize your annua
accounting system by
revenues and expenses

Beaukty Yiew Acres Subdivision - DWW Finances | Export Data | Print Blank Worksheet
The My Finances section allows wou bo enter expense and revenue information in mulkiple common cakegaries. 0

(*]) Indicates required fields

Select Previous Year |Seleck 3 vear v | Or * Enter a new year |Select a year W Import Data From Previous Tear
* Enter total cash-on-hand 9 |:| and interest rate 9 I:I

* Type of Cost 0 * Budgeted Amount 0 fuctual Amount o Inflation 9

ot
and Selact Type of Cost  |Select a bype oSk

Total Expenses: N Total Revenues:

“ Save and Add Another Year

\

Type Of Cost CUPSS User’s Guide — Section 7



Export Data | Print Blank Worksheet

* Enter total cash-on-hand 9 I:I and interest rate 9 I:I

* Type of Cost 9 * Budgeted Amount 9 Actual Amount 9 Inﬂatlon

s ] T

Add another Line Ttem
and Select Type of Cost

Total Expenses: I Total Revenues:

“ Save and Add Another Year

CUPSS User’s Guide — Section 7



[oorse
=)

=

My Finances Graph

My Finance Revenue and Expense Costs

& Actual Revenue - Budgeted Revenue Actual Exp

CUPSS User’s Guide — Section 7



Print Finances Worksheet

v Financ ion allows wou ko ent se and revenue information in multiple common categorie 9

(*) Indicates required fields

Select Previous Year r | Or"Enter a new year Import Data From Previous Year
* Enter total cash-on-hand 9 l:l and interest rate 9 I:I

* Type of Cost &P * Budgeted Amount &  Actual Amount &P Inflation &P

3 typs of cost ] \*: ] i st 1|

Add another Line Item

and Select Type of Cost

Total Expenses: 0 Total Revenues:

“ Save and Add Another Year

CUPSS User’s Guide — Section 7



Finances

Cashon Hand Interest Rate

Revenue

Total Expenses



5S Example

Q&A on My
Finances Exercise



MY FINANCIAL

CHECK UP REPORT

Benefits to My Utility

CUPSS reports can be
used to present your
financial information
entered in CUPSS in an
organized fashion to
your community
decision makers and
stakeholders.

|

2%

.

S

N

A

~

AN




My Financial Check Up Report

o

In the My Financial Check
Up Report module, we
will be discussing:

e How to understand the
current and future
financial situation of your

utility
e What long-term financial
planning means

CUPSS User’s Guide — Section 8



(orte) . .
=) Why Prepare Your Financial Report?

/

& * Determine how

~ much $ is needed
for iImprovement
projects

e Understand and
communicate your
revenue needs

e Work toward a
balanced budget

CUPSS User’s Guide — Section 8



[core

—_J) Think about the Asset Management Plan

Preparing annual financial
reports will help your asset
management plan tell a
story of your current
financial condition and what
goals need to be
established for future
financing.



.
M Check Up Program for Small Systems (CUPSS) M=

EUPSS Check Up Prﬂg ram for Small Systems Set-up | Switch Utility | Create User | Help | Training | Exit

Ay gy My
B/ checkup == cUPSS Plan
1( My Calendar ] |

« March_ 2012

2s) My
1’ Finances

What would you like to do today?
Sun | Mon Tue Thu

Do Some Training

Search Asset and Maintenance

Enter My Finances My Messages and Alerts

'
Print My Check Up Reports Work on My CUPSS Plan STuncer - acays jase
I e
Number of High Risk Assets ljl

Yersion 1.3.7 December 22, 2011

CUPSS User’s Guide — Section 8



PSS Example

Report




My Check Up Page

ﬂ,/' B Check Up Program for Small Systems [CLPSS) =] 3]
cu.l’ss Check Up Prog ram for Small Systems Set-up | Switch Utility | Create User | Help | Training | Exit
3

- y y -3 y ] My A'/ My 2 My
R Finances B’/ checkup == cUPSS Plan

U communicake

My Asset Check Up Report My Financial Check Up Report
and custaonmi Pt d list of . i customize budget predictions of up to 10 in the Fukure.,

CUPSS User’s Guide — Section 8



My Financial Check Up Report
Page 1

CUFSS  Check Up Program for Small Systems

Set-up | Switch Utility | Create User | Help | Training | Exit

M | ] b
T | 5 My ¥ My J} My oy
ﬁ Home L ; é‘ Finances ¥

e My
% CUPEE Plan

al Check Up Repart. Then dick “Save and Continue',

¥Sten 1 CUPSS allows you to select the year that you would like the My Financial Check Up Report
=iep 1. bo use as the starting point to provide a 10 year projection on the planned finances of your utility:
Sel eCt Salect Year *| " Use ActualCosts ¢ Use Budgebed Costs

¥Step 2 CUPSS allows you to enter an average growth based on how your comimunity is G
Ye ar oLEp £ expected to grow over the next 10 years. Please select one of the following:
avarage growsith of 5% to be applied bo al years.

" Erker an average annual growih for al years predicted. I W
" Erter annual growth For each of the years,

2009 I o T Hll I Fa

G rOWth 2014 I o 2016 I s
CUPSS allows you bo enter an inflation rate in order to make this model more

accurate, Please select one of the following:
arage inflaton of to be appled to dl years,
Ericer an averaga inflation bo be applied bo all years.
" Enter an average inflation for mach year,

.'.'ﬂEﬁ' 2010 I e 2011 I T 2012 I Y 20 I h
2014 I % 2015 I %% 2016 I %% 2017 I % 2018 I s

Erer an inflation value For each expense within the My Fi

Sawve and Continee ==

Lsa CLIBSS

Inflation

CUPSS User’s Guide — Section 8



CuUPss allows you to select the year that you would like the My Financial Check Up Report
to use as the starting point to provide a 10 vear projection on the planned finances of your utility:

™ |Use Budgeted Caosts

{~ Use Actual Costs
_J
Decide if you want to
use Actual Costs or
Budgeted Costs

| Enter the starting

year for your 10
“ year projection

"
| Switch Utility | Create User | Help | Training | E:

serdd
i

our#$  Check Up Program for Small Systems

-

CUPSS allows yor
to use as the starting
0N NOW YOUF COMMUNICY 15 4
Please select one of the following:

CUPSS User’s Guide — Section 8



Step 2: Growth

CUPS5S allows you to enter an average growth based on how your community is 9

expected to grow over the next 10 years. Please select one of the following:

verage |:|r'|'|I'I|'|'| of 5% ko be E||:||:||i|-|:| ko all YEars

.
zoit [ =
2016 I—
Option 1 Option 2
Apply the Enter a
CBI?DéS different %

iuis Check Up pmgram for Small ?’;sltélms Set-up | Switch Utility | Create User | Melp | Training | Exit ave r ag e Of O R t h at W I I I b e

5% to all applied to
years in all years in
your 10 your 10
year year
projection projection

OR

Option 3

Enter a
different
% for
each year
in your 10
year
projection

CUPSS User’s Guide — Section 8




Step 3: Inflation

CUPSS allows you to enter an inflation rate in order to make this model more

accurate. Please select one of the following:

Option 2

Enter a different
% th_at will be OR
applied to all

Option 1

Apply the CUPSS
average of 3% to OR
years in your 10

all years in your
10 year projection SO
year projection
i"_‘is Check Up Program for Small Syétqfll:s Set-up | Switch Usifty | Create User | Help | Training | Exit
S e e Option 3 OR Option 4
. Enter a different % Use an inflation
for each year in value for each
your 10 year expense in My
Finances
CUPSS User’s Guide — Section 8
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Step 3: Inflation
Option 4

‘\ bl:r.l’ss Check Up Prog ram for Sma“ Systems Set-up | Switch Utility | Create User | Help | Training | Exit
1

] —

1 - i 2 ) -~y

1 My My My My My
/,— ] Finances ‘ /4 Check up 1 CUPSS Plan
, !

1
[
y 1
I
—— h Actual
[
[
[
[
[
[
]
[
]
[
]
[
I’ nk:
1 ntribukion
[
1
[
1
[
1
[
1
[
l
[
l
:
[
l
y 4
1
4
! ’
! ’
l ’
CUP#  Check Up pmgram for Small Syslems | Setup | Switch Utility | Create u:;ﬂ Help | Training | Exit
— 1 7
! ’

o 4 4
sy " 5 - T
i Inventary s © / 1 cuPss Plan

CUPSS allows you to select the year that you would like the My Financial Check up Report
* touse as the starting point to provide a 10 year project’on on the planned finances of your utility:

Select Year 7] € Use Actus  Uise Budgeted Costs

CUPSS allows you to enter an average growth based 1n how your comraunity is )
expected to grow over the next 10 years. Please sefect one of the foiloming:

o be anpled to iy
Erter an average anmual groy
Erter annual growth for each

s [ % ze [ iz [ wema[ =

2014 | % 2015 2016 Tw 2m?
*Gt, CUPSS allows you to enter an inflation rate in arder o make this model more 9
= accurate, Please select one of the following

Erker an average inflation for

woe [ % 2000 I—
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My Financial Check Up Report
Page 2

“~, ™ Check Up Program for Small Systems (CUPSS) - BX
CcoPS Check Up Program for Small Systems Set-up | Switch Utility | Create User | Help | Training | Exit
—
-t S J
M M M M r St M
4 ; % FIanaer r/ Check up ‘@ CUPSS Plan

Click to Expand 1 [Rratios | o9 Click to Expand |

[vear [operate | vebt | B3
® [ ]

4.96 1.35

2008
Inflation

Growth 1.00% 00% 1.00%
Cash on Hand & Reserve Fund 13006 108859 122549 136413 150455 i ® Rat | O S
Annual Operating Expenses bE24 J097 T361 7676 T9683

®
Capital Improvements 50 82000 o 5500 1]

Annual Debt Payment ®

Capital Reserve

Emergency Reserve

Total Annual Cost of Doing Business ¢ 103530 101971 20326 26195

Financial @ o o o o o

PrOj eCti O n S Amount Amount Amount Amount

Revenue from Loans

Savings Withdrawal
Other Revenues
Revenue Surplus/Del

<

Save Report Generate Report
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V4

¢

r

curds  Check Up Program for Small Systems setup | ..7.4....-»- Craane Unar | inmig: | Trasming | 1

% M Budget Projection

-—) Financial Projections Window
.

Edit the text boxes to customize
your utility’s financial forecast!

I N P TR VS R e T T O A C
L I O R

Revenue from Loans

CUPSS User’s Guide — Section 8



| foos fawe oo Jau fme  Jas  fme  Jas o Jaw s |

CUPSS User’s Guide — Section 8




[orse

-—) Revenue Surplus and Deficit
&=

Type your future dollar amounts
directly in the text boxes. These
edits will automatically be saved in
the My Finances module!

," Revenue from fees 13860 |13999 14139 14280 14423 14567 14713 14860 15008 15158 15310
III Revenue from Grants 0 1] 0 1] 0 1] 0 1] 0 1] 0

0 0 0 0 ’07’07’07’07’07’07
Term/Rate Term/Rate Term/Rate Term/Rate Term/Rate Term/Rate Term/Rate Term/Rate Term/Rate [Term/Rate
00.00 0 0.00 00.00 0 0.00 00.00 00.00 00.00 00.00 WW

Revenue from Loans

Amount Amount Amount Amount Amount Amount Amount Amount Amount Amount

Revenue,/ Surplus Deficit -69670 |-G87972 -b187 -11915 -5280 -5535 -5604 -6089 -6389 -6707 -7040
/
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Ratios Window

r
I Ratio Table

Benefits to My

Utility
CUPSS ratios

provide you with a
quick summary of

the financial
health of your
utility.
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=) Financial Projection Summary Graph

,'F
! Financial Projection Summary Chart
Financial Projection Summary

-110,000

: 2010 2011 2012 2013 2014 2015 2016 2018
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1
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our#s  Check Up Program for Small Systems
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CUPSS Example

Q&A on My Financial
Check Up Report



1) My O&M
1.1) Add a task for an existing asset
1.2) Change an existing daily task to be a weekly task

2) My Finances

2.1) Enter a new Type of Cost line item for the year
2008, “Revenue from loans/bonds” for a
Budgeted Amount of $5,000 (“5000”) and an
Inflation Rate of 10% (“.10")

3) My Financial Check Up Report

3.1) In Page 1, make sure the starting point is on the
default year 2008.

3.2) In Page 2, change numbers as indicated in the
table on the next page (in the handout).

3.3) Click “Generate Report” to print a report of what
IS now entered into CUPSS.



Agenda for Session 3

Training Review:
Session 2
— Your CUPSS

Sneak Peak! - Quiz

My CUPSS Plan
Troubleshooting Tips
Final Q&A

Final Test

Training Evaluation




Join Us for Session 3

Learn about generating your Asset
Management Plan in Session 3!

Thursday, May 14th, 2015
1-Spm ET
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