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Trends in Performance Partnerships

26

32
30 31

33 34
32

30
28

24

34 33

39 39 40 40
42 43

0

10

20

30

40

50

1997 2000 2003 2004 2006 2008 2010 2012 2014

4 5 5 5 5 5 5 5 5

17

22
25 26

29
32 32 32 32

0

10

20

30

40

50

1997 2000 2003 2004 2006 2008 2010 2012 2014

State Environmental Agencies State Agriculture Agencies

Performance Partnership Agreements (PPAs)

Performance Partnership Grants (PPGs)
2



AK

HI
FL

MS

WV

WA

OR
ID

WY

ND

SD

NE IA

MN

WI

IL IN
OH

MOKS
UT

NV

CA

AZ NM OK AR

KY VA

TX

MA

GAAL
SC

NCTN

PA

MD

NJ

NY

CT

VT

NH

ME

DE

LA

MI

MT

VI

VI

PR

DC

Use of Performance Partnership Tools
State Environmental Agencies (FY2014)

Performance Partnership Agreements (PPAs) and Performance Partnership Grants (PPGs)
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Use of Performance Partnership Tools
State Environmental & Agriculture Agencies Combined (FY2014)

Performance Partnership Agreements (PPAs) and Performance Partnership Grants (PPGs)
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PPAs as Grant Workplans 
State Environmental Agencies (FY2014)
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PPA serves as workplan for categorical grants and PPG
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Number of PPAs (Total = 28)

Program Areas Covered in PPAs
State Environmental Agencies (FY2014)
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Water Pollution Control

Air Quality

Hazardous Waste

Water NPS

Drinking Water

Toxic Substances

Other*

Wetlands

Brownfields

Underground Storage Tanks

Superfund

Pesticides

*Other includes: Clean Diesel (DERA), Homeland Security, Underground Injection Control, Enforcement, Underground Water Source Protection (SWDA 11443B), and Radon
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Elements of PPAs
State Environmental Agencies (FY2014)
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Number of PPAs (Total =28)

Topics Covered in PPAs
State Environmental Agencies (FY2014)
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Environmental Justice

Compliance and Enforcement**

Climate Change

Data Management/Integration

Communities

Sustainability

Energy

Clean Water Action Plan

State Review Framework Recommendations

Children's Health

Business Process Improvements

Other*

Science/Research

Agriculture

Civil Rights Act Title VI Compliance

Alternative Compliance Pilots

*Other includes: Diesel (DERA), Homeland Security, Radon, Underground Injection Control, Enforcement, Underground Source Water Protection.

**Provisions may include: articulating federal/state roles and responsibilities; highlighting recommended actions as follow-up to State Review Framework reviews; 
tracking enforcement performance through measures, indicators, reporting requirements, outputs/outcomes; monitoring compliance through inspections; providing 
education, outreach, technical and compliance assistance. Approximately one-third of the PPAs referenced separate compliance and enforcement agreements.
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PPAs by Type
State Environmental Agencies (FY 2010)
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s Comprehensive

Broad

Limited

Comprehensive, strategic and operational.  Covers all major program areas. Generally linked to grant resources and provides for 
administrative and/or programmatic flexibility; serves as the PPG and/or categorical grant workplan. Includes: description of 
environmental conditions; state’s priorities and strategies and alignment with EPA’s Strategic Plan roles and responsibilities of each 
partner; performance measures and reporting requirements; and compliance and enforcement provisions. 
Broad in scope. Lists the state’s strategic priorities (e.g., air, water, resource conservation, toxics, emergency response).  May be 
linked to grant resources and serve as the PPG workplan.  Also may include:  description of environmental conditions strategies for 
addressing priorities and alignment with EPA’s Strategic Plan; roles and responsibilities of each partner; and compliance and
enforcement provisions.  
High-level strategic agreement that is limited.  Generally not linked to grant resources and does not serve as the PPG workplan.  
Includes:  state’s strategic priorities (e.g., air, water, resource conservation, toxics, emergency response, etc.);  may include 
compliance and enforcement (but not typical). 
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50%
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Other

$153 M  (4%)

Clean Water State 
Revolving Fund

$2,022 M  (48%)

Drinking  
Water State 
Revolving 

Fund

$988 M  (23%)

Categorical 
Funds  (PPG-

Eligible)

$1,049 M  
(25%)

Distribution of State and Tribal Assistance Grant 
Funds (FY 2014)

Total STAG Grants

$4,212 Million
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Performance Partnership Grant (PPG) Obligations
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Grant Funds Awarded as PPGs and 
Categorical Grants  

PPG Eligible Funds Awarded as Categorical Grants

PPG Eligible Funds Awarded in PPGs

Total Obligated PPG 
Eligible Funds 
(Millions)

$1,065$1,097$1,032$1,114$1,101 $1,143 $1,059
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Multi-Media Sector (Compliance/Enforcement)
Environmental Info Exchange Network

Wetlands - CWA 104(b)(3)
Brownfields - CERCLA 128(a)

Pollution Prevention - PPA 6605
Lead-Based Paint - TSCA 404 (g)

UST - SWDA 2007 (f)2
Radon - TSCA 306

Toxic Substances Compliance - TSCA
UIC/Undrgnd Water Protection - SWDA 1443 (b)

Water NPS - CWA 319(h)
Hazardous Waste - SWDA 3011(a)

Drinking Water - SWDA 1443(a)
Pesticide Application Cert. & Train - FIFRA 23(a)(2)

Pesticide Enf. - FIFRA 23(a)(1)
Pesticide Prog. Implement. - FIFRA 23(a)(1)

Air - CAA 105
Water - CWA 106

Categorical Grants Combined in PPGs, by Program 
(FY2014)

Number of PPGs
State Environmental Agency PPGs (Total = 43)

State Agricultural Agency PPGs (total = 32)
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Grant Funds Awarded as PPGs and Categorical 
Grants by Region (FY2014)

$68 $70 $89 $134 $165 $114 $56 $72 $143 $101
Total Obligated PPG  
Eligible Funds (Millions)

PPG Eligible Funds Awarded As Categorical Grants

PPG Eligible Funds Awarded as PPGs
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Categorical Grants Awarded as PPGs, by Program(cont’d) 
State Environmental Agencies (FY2014)

0%

10%

20%

30%

40%

50%

60%

70%

80%

Pesticides
Enforcement

Water Pollution
Control (CWA

106)

Pesticides
Program

Implementation

Hazardous Waste
Financial

Assistance

Public Water
System

Supervison
(PWSS)

Toxic Substances
Compliance

State and Local
Air Quality

Management
(CAA 105)

Nonpoint Source
(CWA 319)

El
ig

ib
le

 F
un

ds
 C

om
bi

ne
d 

in
 P

PG
S

2006 2010 2014
15



Categorical Grants Awarded as PPGs, by Program
State Environmental Agencies (FY2014)
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Flexibility Used in PPGs
State Environmental Agencies (FY2014)

Number of PPGs (Total = 43)
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Redirection of carryover funds

Shift work from one media program to another media program

Shift work to address unforeseen circumstances

Shift work from one program to another in the same media

Fund cross-cutting projects or intiatives

Composite match

Administrative efficiencies and flexibility
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PPG Project Periods and Joint Priority Setting 
State Environmental Agencies (FY2014)
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2 One Year 

Four Years 

Three Years

Two Years

32
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Annual planning 
between region 
& multiple states 
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region & 
state 

PPG Project Periods PPG Priority Setting
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Frequency of Workplan Progress Discussions and PPG 
Progress Submissions

Quarterly (1)

Workplan Progress Discussions PPG Reporting

Varies by grant 
program (10)

Semi-
annually 
(7)

Annually (25)Annually (34)

Quarterly (1)
Bimonthly (1)

19


	�National Environmental �Performance Partnership System �(NEPPS)��		
	Slide Number 2
	�Trends in Performance Partnerships
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Elements of PPAs�State Environmental Agencies (FY2014)��  
		Topics Covered in PPAs�	State Environmental Agencies (FY2014)��  
		PPAs by Type�	State Environmental Agencies (FY 2010)
	Distribution of State and Tribal Assistance Grant Funds (FY 2014)
	Performance Partnership Grant (PPG) Obligations�
		Grant Funds Awarded as PPGs and �	Categorical Grants  
	Categorical Grants Combined in PPGs, by Program (FY2014)
	Slide Number 15
	Slide Number 16
	       �Categorical Grants Awarded as PPGs, by Program         State Environmental Agencies (FY2014)�
		Flexibility Used in PPGs�	State Environmental Agencies (FY2014)
		PPG Project Periods and Joint Priority Setting �	State Environmental Agencies (FY2014)
		Frequency of Workplan Progress Discussions and PPG 	Progress Submissions

