
OEI Strategic Direction 

What we are striving for 

 
Lead,  

Innovate & 
Transform 

how EPA uses information  

The important role we play 
Deliver information,  

technology and services  
through collaboration, to advance 

the protection of human health and 
the environment 

Leadership Principles 
VIRTUE:  
Vision 
Integrity 
Resilience  
Talent 
Management 
Unity 
Excellence  

The areas we need to 
focus on to move us 
forward 

 Prepare Employees for the Future 
 Deliver Customer-Focused Services and Solutions 
 Enable Business Anytime and Anywhere 
 Collect, Exchange and Manage Data 
 Find, Understand, and Make  Information Useful 

for Environmental Protection 

Fundamental  
building  
blocks 

People Security Quality 
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 • Sharepoint 
Implementation 

• Windows 7 
Refresh 

• HR LOB Transition • Enterprise COOP 
Enhancements 

• Cybersecurity Key 
Project 
Implementation 

• Content Management 
(FOIA,  Records, 
eDiscovery) 

• eManifest (part 
of E-Enterprise) 
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• One Great Place 
to Work 

• Talent 
Management 

• eLearning 

• Email Optimization 
• Developer Central/Apps 

Support 
• Geospatial Platform 
• EZ Tech  
• IT Infrastructure & Data 

Centers 
• IT/IM Governance 
• Statistical Services 
• Stakeholder Engagement 

(communities, states, 
tribes) 

• WCF Services 
• Cloud Computing 

• My Workplace / 
Collaboration Tools 

• Virtual Desktop 
• One EPA 

Workplace 
• Continuous 

Monitoring 
• PIV 
• Trusted Internet 

Connection 
 

• Information Systems  
(Air, Water, Land, 
Toxics) 

• Library Network 
• EnviroFacts 
• One EPA Web 
• Information Collection 

Requests 
• Data Analysis & 

Integration 
• Regulations.gov 
• EPA Dockets 
• Information Quality 

Guidelines 

• Quality Standards 
• Field Operations 

Guidelines (FOG) 
• System of 

Registries 
• Exchange 

Network 
• TRI Program 
• Quality Program 
 

OEI Strategic Focus Areas and  
Associated Activities (May 2013 – June 2014) 

This chart shows how current key activities and core activities/functions/projects align with our strategic areas of focus.  
Current key activities:  major new  programs or projects (or new parts of existing projects) that will occur over the next year.   
Core activities and projects:  activities that support the Agency’s mission,  or keep the Agency running 24x7.   
 
Activities can change based on unanticipated shifts in Agency or OEI priorities.  
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