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“The idea behind HEAL
Is to make workplace
retrofits the norm and to
create both the
demand and the
financing for employee
residential upgrades.”

President Bill Clinton, Back
to Work, 2011
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HEAL Model Design
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Marketing Campaigns

Classic Purchase Funnel

Awareness
Something sparks an interest
— it meets a need or creates one.

Consideration

People think about it and
ask around.

The Mocdern S5ales Funnel:
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Not as Easy as A Funnel

Awareness
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Not as Easy as A Funnel
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Four Key Considerations

1. What Data Do You Need, How,
Write Your Where Do You Get It?

Ending First 2. Who Needs to Be Convinced and
Who Do They Respect?

3.  When to Retell Your Story to

Determine upfront what it Connect Delivered Value?
will take to convince the
next round of stakeholders 4. Use Earned Media Sparingly- Don't

be a PR Junkie
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l. Design Your
Data Capture

Make a rock solid case
(on paper) before you
begin

1) General Population Baseline
a) Randomized Sample
b) Target Audience

2) Participant Baseline
a) Initial Perceptions
b) Baseline Knowledge

3) Participant Post-Service
a) Satisfaction
b) Knowledge

4) General Population Post Service
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B

94% of employees participating in HEAL view employers L
more positively for offering the HEAL
94%

City of
LITTLE ROCK

UAMS

energy benefit program.

UNIVERSITY OF ARKANSAS
FOR MEDICAL SCIENCES

82% said HE

offering HEAL makes
for abetter workplace.

sourcer HEAL Participant Survey, June 2013
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Il. Use
Organization
Specific Stories
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Allison Streepey Tom Butler

Dﬁ‘a‘nm: f Business Administrator . Vice Chancellor, Administration & Governmental Affairs
UAMS Eduditional Development s University of Arkansas for Medical Sciences
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ll. Retell the Story
with Specific
Results

“Why don’t they - ackoffie [ HHIHE -
do it themselves?” . Lack of ROI Kh_ow{édgef ;
Access to Capital
Lack of Awareness

.+ Availability ofIS_ervi"c'es b
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Arkansas Results

Average HEAL client savings Return On Investment

over 5 years could provide... /\ y
é ROl foremployees underiaking g 90 0

home energy im provements

90% of participating employees are
likely, orvery likely, to make energy
Number of years efficient improvements in the future. .
in the last 35 that
the stock market

: v >
- @l Abw

6 months 1.1years

of Groceries of Clothing

19 years Number of years in that time period the

1.5 months o Flu Shots stock market has had a negative retum 643 would nothave made improvemen s
of Gasdline (Farmily of 4) without HEAL participation
Source: HEAL Participant Data, 2012 Sourcer HEAL Participant Survey, June 2013

Annual Cost Sources: BLS, Consumer
Expenditures, 2000-11; CCAA, Parents and the
High Cost of Child Care: 2012 Report
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FLORIDA'S PHASED DEEP RETROFT PROJECT =  INSTALLIMNG WRDOW AIR CONDITIONERS

V. Plan to use
Targeted
Earned Media

The Case for an
Encrgy Benefit

The Clinton

, . WEAL Dreatam
Don’t confuse eyeballs with K= e
infl ' h f s Wit
influence- uniqueness has a Ry,
Shelf ||fe Unvented Attics

Multifamily
Benchmarking
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ICommumcahons Framework Four Key Considerations

1.  What Data Do You Need, How,
e » Where Do You Get It?

Define and Understand

Audience) == \Who Needs to Be Convinced and
Y Who Do They Respect?

Identifyand Address Establish

-

Challenges & Barriers Times to Engage
*, etell Your Story to Connect

Develop and Test

Key Messages and Frames Delivered Value

Consider and Select ) Use Earned Medla Sparlngly_only

Creative Outreach Ar-.coaches

_ 't When It Helps You Sell the
e Program

Channels & Messengers Trusted Sources
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HEAL Replication Partners with

Programs Underway

WECC Jonson - Zingoman:
wisconsin energy Controls

conservation corporation

4" cleanenergy e
coalition Hﬂlghbﬂrwmksﬁ

An Affiliate of Rutland Regional Health Services

!r
"’ GREEN MOUNTAUI'.I.{““" :':WER
Center for

Castleton
2 Sustainable Energy DU.ke

CALIFORNIA UNINERSITY

, ‘/ OF WESTERN VERMONT
A Rutland Regional Medical Center

HUBBARDTON FORGE®
——

XZ.CUBIC

Metropolitan
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http://www.cubic.com/

REPLICATE
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