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The Quality Assurance Project Plan
(QAPP)



QAPP PREPARATION IS A TERM &
CONDITION IN YOUR GRANT

= EPA requires that all environmental data

operations be performed under an approved
QAPP

* Environmental data operations refers to
activities involving collection, generation,
compilation, analysis, evaluation and use of
environmental data.



QUALITY CAN BE A PART OF
EVERYTHING WE DO
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Quality Assurance Process



STREAMLINING QAPP PREPARATION
(SINCE 2009)

Site-Specific QAPP
Addendum

Background and current
site conditions

Project objectives and
sampling design

Project-specific criteria
that needs to be met

Contractor-Specific
Generic QAPP

" Quality control and
oversight activities

= Data management,
evaluation and
interpretation

= Field and laboratory (SOPs)




WHERE A QAPP FITS IN THE
ASSESSMENT AND CLEANUP PROCESS

Assessment <<

Cleanup & RLF —<

7

Determine site eligibility
Phase I investigation

Phase II investigation

» Analysis of cleanup alternatives

Cleanup plan

Site cleanup

* Cleanup verification

Redevelopment continues



PROJECT ORGANIZATION AND COMMUNICATION
“A QUALITY CONTRACTOR IS A KEY PLAYER”

EPAProject [ Brownfields [ State Contact
Officer Grantee
EPA QA
Officer

Environmental Drilling /
Laboratory Construction
Subcontractors

Environmental
Contractor
Project Team




SITE-SPECIFIC QAPP ADDENDUM
REVIEW AND APPROVAL

Site-Specific QAPP Addendum
(Allow 30-days for EPA review.)

5 Electronic
Draft QAPP Addendum

Electronic Submissions
1. Comments
Environmental B8 2. Response to comments

Contractor 3. Final adjustments

4. Approval signatures

Final QAPP Addendum
> .
Electronic or Hardcopy



KEY TAKE AWAY SLIDE

e Plan a 30-daYS QAPP review File Copy
time into your project -
schedule!

* Rush projects must come from
YOU to the EPA PO to the QA
office

 Your QAPP must be
approved prior to
commencing on-site activities!




EPA CONTACT INFO

Alan Peterson, Brownfields QA Lead
5 Post Office Sq, Suite 100 (OSRR07-2)
Boston, MA 02109-3912

(617) 918-1022

peterson.alan@epa.gov

Nora Conlon, QA Unit QAPP Coordinator
11 Technology Drive

Chelmsford, MA 01863-2431

(617) 918-8335

conlon.nora@epa.gov
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