Silver Lake Removal Action
General Electric Company
Pittsfield, Massachusetts

Task Name Duration ‘Start Finish 11 | October 21 lanuary 1 [March 11 | August 1 | October 11 | December 21 [March 1 [May 11 Luly 21 | October 1 | December 11 | February 21 | May
9/11 | 10/16 | 11/20 | 12/25 | 1/29 | 3/4 | 4/8 | 513 | e/17 | 7/22 | 8/26 | 9/30 | 11/a4 | 12/9 | 1/13 | 2/17 | 3/24 | 4/28 | e/2 | 7/7 | 811 | 9/15 | 10/20 | 11/24 | 12/29 | 2/2 | 3/9 | 4/13 |
Contract Award 1 day Wed 11/23/11 Wed 11/23/11 | Contract Award
Notice to Proceed 1 day Tue6/26/12 Tue6/26/12 | Notice to Proceed
Pre-Mobilization Activities 100days  Thu3/1/12 Wed7/18/12 L @ Pre-Mobilization Activities
Preparation and Submission of General Submittals 100 days Thu3/1/12  Wed 7/18/12 Eﬂreparation and Submission of General Submittals
General Mobilization - 2012 Work 15 days Mon 7/9/12  Fri7/27/12 ‘ gm==y General Mobilization - 2012 Work
Mobilize and Install Temporary Office Trailers 3 days Mon 7/9/12 Wed 7/11/12 obilize and Install Temporary Office Trailers
Installation of Temporary Utilities 5 days Mon 7/9/12  Fri 7/13/12 E}ta"amn of Temporary Utilities
Deliver Earth Moving Equipment 15 days Mon 7/9/12  Fri 7/27/12 Deliver Earth Moving Equipment
Site Preparation 15 days Tue7/10/12 Mon 7/30/12 ey Site Preparation
Initial Site Survey 10 days Wed 7/11/12 Tue 7/24/12 {pg Initial Site Survey
Install Traffic Control Devices along Silver Lake Blvd. 3 days Tue7/10/12 Thu 7/12/12 Enstall Traffic Control Devices along Silver Lake Blvd.
Existing Fence and Guard Rail Removal 1 day Tue7/10/12 Tue7/10/12 Uxi ting Fence and Guard Rail Removal
Clear and Grub Trees and Brush 15 days Tue 7/10/12 Mon 7/30/12 lear and Grub Trees and Brush
Construct Soil Staging Areas at GE Facility 3 days Wed 7/11/12 Fri 7/13/12 Construct Soil Staging Areas at GE Facility
Construct Access Roads / Temporary Haul Road / Staging Areas 7 days Thu7/12/12  Fri7/20/12 onstruct Access Roads / Temporary Haul Road / Staging Areas
Install Silt Fence at Shoreline 7 days Tue7/10/12 Wed 7/18/12 tall Silt Fence at Shoreline
Utility Protection 5 days Thu 7/19/12 Wed 7/25/12 Utility Protection
Install Sheet Pile Dam / Weir at Housatonic Outfall 7 days Tue7/17/12 Wed 7/25/12 Install Sheet Pile Dam / Weir at Housatonic Outfall
Install Turbidity Curtains 2 days Tue 7/17/12  Wed 7/18/12
Erection of Temporary Sheetpile Wall 3 days Thu 7/19/12  Mon 7/23/12
Installation of Weir and Stop log System 2 days Tue 7/24/12  Wed 7/25/12
General Conditions 339days  Mon7/9/12 Thu10/31/13 — General Conditions
Temporary Facilities 336 days Mon 7/9/12 Mon 10/28/13 - — Temporary Facilities
Supervision 336 days Mon 7/9/12 Mon 10/28/13 - Supervision
Health and Safety Requirements 336 days Thu 7/12/12 Thu 10/31/13 s Health and Safety Requirements
Site Survey 336 days Mon 7/9/12  Mon 10/28/13 e Site Surve:
Dust Control 328 days Tue7/10/12 Thu 10/17/13 - Dust Control
Sediment / Soil Excavation Area 1 - Crew 1 37 days Thu7/19/12 Fri9/7/12 . @ Sediment / Soil Excavation Area 1 - Crew 1
Survey Work Area 5 days Thu 7/19/12 Wed 7/25/12 l— urvey Work Area
Install Turbidity Curtain 1 day Thu 7/26/12 Thu 7/26/12 i-Install Turbidity Curtain
Removal of Debris 1 day Fri7/27/12  Fri7/27/12 QRemoval of Debris
Removal of Shoreline Sediments 10 days Fri7/27/12  Thu 8/9/12 emoval of Shoreline Sediments
Removal of Bank Soils 15 days Fri 8/10/12  Thu 8/30/12 emoval of Bank Soils
Removal of Upland Soils 10 days Fri8/10/12  Thu 8/23/12 emoval of Upland Soils
Transport and Stage at GE Facility 25 days Fri7/20/12  Thu 8/23/12 ransport and Stage at GE Facility
Loadout Material for Disposal 12 days Thu 8/23/12  Fri9/7/12 Loadout Material for Disposal
Backfill Excavation Area 1- Crew 1 12 days Fri8/24/12 Mon 9/10/12 ===y Backfill Excavation Area 1- Crew 1
Survey Work Area 3 days Fri8/24/12  Tue8/28/12 Survey Work Area
Outfall Repairs / Abandonment 3 days Fri8/24/12  Tue8/28/12 Outfall Repairs / Abandonment
Backfill Excavated Areas 12 days Fri 8/24/12 Mon 9/10/12 ackfill Excavated Areas
Cap & Armor Layers Excavation Areal - Crew 1 13 days Tue9/11/12 Thu 9/27/12 ==y Cap & Armor Layers Excavation Area 1-Crew 1
Mechanically Place Isolation Cap Layer over Geotextile 10 days Tue9/11/12 Mon 9/24/12 fechanically Place Isolation Cap Layer over Geotextile
Mechanically Place Armor Stone Layer over Geotextile 10 days Tue 9/11/12 Mon 9/24/12 Aechanically Place Armor Stone Layer over Geotextile
Placement of Gravel Habitat Layer 3 days Tue9/25/12 Thu9/27/12 lacement of Gravel Habitat Layer
Site Restoration Excavation Area 1 - Crew 1 11 days Fri9/28/12  Fri10/12/12 w Site Restoration Excavation Area 1 - Crew 1
Placement of Topsoil/Sand in Armor Layer 2 days Fri9/28/12  Mon 10/1/12 lacement of Topsoil/Sand in Armor Layer
Topsoil and Seed Upland Transition 1 day Tue 10/2/12 Tue10/2/12 Topsoil and Seed Upland Transition
Install Plantings as Indicated 10 days Fri9/28/12  Thu10/11/12 nstall Plantings as Indicated
Remove Turbidity Curtain 1 day Fri10/12/12 Fri 10/12/12 Remove Turbidity Curtain
Installation of Sheet Pile Coffer Dam at Outfall SL-OF-14 5 days Fri 10/12/12 Thu 10/18/12 Installation of Sheet Pile Coffer Dam at Outfall SL-OF-14
Install Sheet Piling at SL-OF-14 3 days Fri 10/12/12 Tue 10/16/12 nstall Sheet Piling at SL-OF-14
Remove soils / Abandon SL-OF-14 2 days Wed 10/17/12 Thu 10/18/12 emove soils / Abandon SL-OF-14
Shrub - Scrub Remedial Work - Crew 1 17 days Fri 10/19/12 Mon 11/12/12 ;,l;' Shrub - Scrub Remedial Work - Crew 1
Task . Summary PESSS====§ External Milestone ¢ Inactive Summary U0 Manual Summary Rollup e Finish-only h|
PD;‘ifC;uZ";’/ear /';'2‘9‘ RemovalActio | cpe Project Summary ey |nactive Task - Manual Task Cemssssssssd  Manual Summary pe—y  Deadline s
Milestone L 4 External Tasks Wl Inactive Milestone <& Duration-only Start-only C Progress ———
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Silver Lake Removal Action
General Electric Company
Pittsfield, Massachusetts

Task Name Duration ‘Start Finish 11 | October 21 lanuary 1 [March 11 [ May 21 | August 1 | October 11 | December 21 [March 1 [May 11 Luly 21 | October 1 | December 11 | February 21 | May
9/11 | 10/16 | 11/20 | 12/25 | 1/29 | 3/4 | 4/8 | 513 | e/17 | 7/22 | 8/26 | 9/30 | 11/a4 | 12/9 | 1/13 | 2/17 | 3/24 | 4/28 | e/2 | 7/7 | 811 | 9/15 | 10/20 | 11/24 | 12/29 | 2/2 | 3/9 | 4/13 |
Survey Work Area 1 day Fri 10/19/12 Fri 10/19/12 urvey Work Area
Construct Access Road to Excavation Area 1 day Mon 10/22/12 Mon 10/22/12 onstruct Access Road to Excavation Area
Install Turbidity Curtain 1 day Tue 10/23/12 Tue 10/23/12 nstall Turbidity Curtain
Remove Sediment in Lake 2 days Wed 10/24/12 Thu 10/25/12 emove Sediment in Lake
Transport and Stage at GE Facility 2 days Wed 10/24/12 Thu 10/25/12 ransport and Stage at GE Facility
Backfill Excavated Area to Original Grade 1 day Fri 10/26/12 Fri 10/26/12 Backfill Excavated Area to Original Grade
Mechanically Place 10 " of Isolation over Geotextile 5 days Fri 10/26/12 Thu 11/1/12 echanically Place 10 " of Isolation over Geotextile
Place 8 " Topsoil over Isolation Area 1 day Fri11/2/12 Fri11/2/12 lace 8 " Topsoil over Isolation Area
Mechanically Place Armor Stone & Habitat Layer 2 days Mon 11/5/12 Tue 11/6/12 jVIechanica-ly Place Armor Stone & Habitat Layer
Mechanically Place Topsoil in Armor Layer 1 day Wed 11/7/12 Wed 11/7/12 [;leeChaniCd"v Place Topsoil in Armor Layer
Install Plantings as Indicated 3 days Wed 11/7/12 Fri11/9/12 Install Plantings as Indicated
Remove Turbidity Curtain 1 day Mon 11/12/12 Mon 11/12/12 C» Remove Turbidity Curtain
Loadout Material for Disposal 3 days Tue 10/30/12 Fri11/2/12 ¢Loadout Material for Disposal
Sediment / Soil Excavation Area 2 - Crew 2 51 days Tue7/17/12 Tue9/25/12 @ Sediment / Soil Excavation Area 2 - Crew 2
Survey Work Area 8 days Tue7/17/12 Thu 7/26/12 Survey Work Area
Install Turbidity Curtain 2 days Mon 7/23/12 Tue 7/24/12 f Install Turbidity Curtain
Removal of Debris 1day Thu 7/26/12  Thu 7/26/12 (51 Removal of Debris
Removal of Shoreline Sediments 6 days Thu 7/26/12 Thu 8/2/12 ‘»@ Removal of Shoreline Sediments
Install / Relocate Temporary Sheet Pile Cells 14 days Wed 7/25/12 Mon 8/13/12 nstall / Relocate Temporary Sheet Pile Cells
Install Bracing at Parcel 19-9-24 5 days Mon 8/6/12  Fri 8/10/12 nstall Bracing at Parcel 19-9-24
Removal of Bank Soils 8 days Mon 8/13/12 Wed 8/22/12 | emoval of Bank Soils
Removal of Upland Soils 14 days Thu 8/23/12 Tue9/11/12 emoval of Upland Soils
Transport and Stage at GE Facility 12 days Mon 8/27/12 Tue 9/11/12 ransport and Stage at GE Facility
Loadout Material for Disposal 24 days Thu 8/23/12 Tue9/25/12 Loadout Material for Disposal
Backfill Excavation Areas 2 - Crew 2 18 days Mon 8/27/12 Wed 9/19/12 Backfill Excavation Areas 2 - Crew 2
Survey Work Area 5 days Mon 8/27/12 Fri 8/31/12 Survey Work Area
Outfall Repairs / Abandonment 15 days Mon 8/27/12 Fri 9/14/12 Outfall Repairs / Abandonment
Backfill Excavated Areas 10 days Thu9/6/12  Wed9/19/12 ackfill Excavated Areas
Cap & Armor Layers Excavation Area 2 - Crew 2 11 days Thu9/20/12 Thu10/4/12 == Cap & Armor Layers Excavation Area 2 - Crew 2
Mechanically Place Isolation Cap Layer over Geotextile 10 days Thu 9/20/12 Wed 10/3/12 Nechanically Place Isolation Cap Layer over Geotextile
Mechanically Place Armor Stone Layer over Geotextile 10 days Thu 9/20/12 Wed 10/3/12 Aechanically Place Armor Stone Layer over Geotextile
Placement of Gravel Habitat Layer 2 days Wed 10/3/12 Thu 10/4/12 lacement of Gravel Habitat Layer
Site Restoration Excavation Area 2 - Crew 2 12 days Fri10/5/12 Mon 10/22/12 ge==y Site Restoration Excavation Area 2 - Crew 2
Placement of Topsoil/Sand in Armor Layer 2 days Fri10/5/12  Mon 10/8/12 Ej’lacement of Topsoil/Sand in Armor Layer
Topsoil and Seed Upland Transition 3 days Tue 10/9/12 Thu 10/11/12 Topsoil and Seed Upland Transition
Install Plantings as Indicated 5 days Tue 10/9/12 Mon 10/15/12 Eﬁ:’ns all Plantings as Indicated
Remove Turbidity Curtain 2 days Tue 10/16/12 Wed 10/17/12 1 Remove Turbidity Curtain
Reinstall Guard Rails and Fence 5 days Tue 10/16/12 Mon 10/22/12 p@ Reinstall Guard Rails and Fence
Sediment / Soil Removal Excavation Area 1 - Crew 2 13 days Mon 8/6/12 Wed 8/22/12 9= Sediment / Soil Removal Excavation Area 1 - Crew 2
Survey Work Area 1 day Mon 8/6/12 Mon 8/6/12 )i Survey Work Area
Install / Relocate Turbidity Curtain 2 days Mon 8/6/12 Tue8/7/12 nstall / Relocate Turbjdity Curtain
Removal of Debris 1 day Wed 8/8/12  Wed 8/8/12 1)1 Removal of Debris
Removal of Shoreline Sediments 2 days Wed 8/8/12  Thu 8/9/12 emoval of Shoreline Sediments
Removal of Bank Soils 2 days Fri8/10/12  Mon 8/13/12 emoval of Bank Soils
Removal of Upland Soils 2 days Tue 8/14/12 Wed 8/15/12 Removal of Upland Soils
Transport and Stage at GE Facility 6 days Wed 8/8/12 Wed 8/15/12 \p@m Transport and Stage at GE Facility
Loadout Material for Disposal 6 days Wed 8/15/12 Wed 8/22/12 oadout Material for Disposal
Backfill - Excavation Area 1 - Crew 2 5 days Thu 8/23/12 Wed 8/29/12 @@ Backfill - Excavation Area 1 - Crew 2
Survey Work Area 1 day Thu 8/23/12 Thu 8/23/12 Survey Work Area
Outfall Repairs / Abandonment 3 days Thu 8/23/12 Mon 8/27/12 Outfall Repairs /|Abandonment
Backfill Excavated Areas 5 days Thu 8/23/12 Wed 8/29/12 ackfill Excavated Areas
Cap & Armor Layers - Excavation 1 - Crew 2 3 days Thu 8/30/12 Mon 9/3/12 9o Cap & Armor Layers - Excavation 1 - Crew 2
Mechanically Place Isolation Cap Layer over Geotextile 2 days Thu 8/30/12 Fri8/31/12 Mechanically Place Isolation Cap Layer over Geotextile
Task . Summary PESSS====§ External Milestone ¢ Inactive Summary U0 Manual Summary Rollup e Finish-only h|
PD;LEZC;;Z”;;;/I;;E Removal Actio Split Project Summary === Inactive Task ( ] Manual Task EEa  Manual Summary P—————== Deadline +
Milestone L 4 External Tasks Wl Inactive Milestone < Duration-only Start-only C Progress ———
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Silver Lake Removal Action
General Electric Company
Pittsfield, Massachusetts

Task Name Duration ‘Start Finish 11 | October 21 lanuary 1 [March 11 [ May 21 | August 1 | October 11 | December 21 [March 1 [May 11 Luly 21 | October 1 | December 11 | February 21 | May
9/11 | 10/16 | 11/20 | 12/25 | 1/29 | 3/4 | 4/8 | 513 | e/17 | 7/22 | 8/26 | 9/30 | 11/4 | 12/9 | 1/13 | 2/17 | 3/24 | 4/28 | e/2 | 7/7 | 811 | 9/15 | 10/20 | 11/24 | 12/29 | 2/2 | 3/9 | 4/13 |
Mechanically Place Armor Stone Layer over Geotextile 2 days Thu 8/30/12  Fri 8/31/12 Mechanically Place Armor Stone Layer over Geotextile
Placement of Gravel Habitat Layer 1 day Mon 9/3/12 Mon 9/3/12 acement of Gravel Habitat|Layer
Site Restoration - Excavation 1 - Crew 2 8 days Tue9/4/12  Thu9/13/12 @=9 Site Restoration - Excavation 1 - Crew 2
Placement of Topsoil/Sand in Armor Layer 1 day Tue 9/4/12 Tue 9/4/12 lacement of Topsoil/Sand in Armor Layer
Remove Temporary Access Roads from Exc. Area 2 - Crew 1 7 days Wed 9/5/12 Thu9/13/12 emove Temporary Access Roads from Exc. Area 2 - Crew 1
Topsoil and Seed Upland Transition 1 day Thu 9/13/12 Thu 9/13/12 opsojl and Seed Upland Transition
Install Plantings as Indicated 3 days Wed 9/5/12  Fri9/7/12 nstall Plantings as Indicated
Remove Turbidity Curtain 2 days Thu9/6/12  Fri9/7/12 emove Turbidity Curtain
Sediment / Soil Removal Excavation Area 3 - Crew 2 51 days Thu 9/20/12  Mon 12/3/12 = w Sediment / Soil Removal Excavation Area 3 - Crew 2
Survey Work Area 3 days Thu 9/20/12  Mon 9/24/12 urvey Work Area
Install / Relocate Turbidity Curtain 2 days Tue 9/25/12  Wed 9/26/12 nstall / Relocate Turbidity Curtain
Removal of Debris 1 day Thu9/27/12 Thu9/27/12 Remova| of Debris
Removal of Shoreline Sediments 6 days Thu 9/27/12  Thu 10/4/12 emoval of Shoreline Sediments
Install / Relocate Temporary Sheet Pile Cells 22 days Fri10/5/12  Mon 11/5/12 nstall / Relocate Temporary Sheet Pile Cells
Removal of Bank Soils 6 days Mon 10/22/12 Mon 10/29/12 emoval of Bank Soils
Removal of Upland Soils 14 days Tue 10/23/12 Fri 11/9/12 emoval of Upland Soils
Transport and Stage at GE Facility 18 days Fri 10/5/12 Tue 10/30/12 ransport and Stage at GE Facility
Loadout Material for Disposal 22 days Wed 10/31/12 Mon 12/3/12 Loadout Material for Disposal
Backfill - Excavation Area 3 - Crew 2 18 days Wed 10/31/12 Tue 11/27/12 Backfill - Excavation Area 3 - Crew 2
Survey Work Area 1 day Wed 10/31/12 Wed 10/31/12 urvey Work Area
Outfall Repairs / Abandonment 5 days Wed 10/31/12 Tue 11/6/12 Outfall Repairs / Abandonment
Backfill Excavated Areas 10 days Mon 11/12/12 Tue 11/27/12 Backfill Excavated Areas
Cap & Armor Layers - Excavation 3 - Crew 2 10 days Thu 11/15/12 Fri 11/30/12 Cap & Armor Layers - Excavation 3 - Crew 2
Mechanically Place Isolation Cap Layer over Geotextile 5 days Thu 11/15/12 Wed 11/21/12 Mechanically Place Isolation Cap Layer over Geotextile
Mechanically Place Armor Stone Layer over Geotextile 5 days Mon 11/19/12 Tue 11/27/12 Aechanically Place Armor Stone Layer over Geotextile
Placement of Gravel Habitat Layer 3 days Wed 11/28/12 Fri 11/30/12 lacement of Gravel Habitat Layer
Site Restoration - Excavation 3 - Crew 2 19 days Mon 11/26/12 Thu 12/20/12 p Site Restoration - Excavation 3 - Crew 2
Placement of Topsoil/Sand in Armor Layer 3 days Mon 12/3/12 Wed 12/5/12 Placement of Topsoil/Sand in Armor Laye
Remove Temporary Access Roads from Exc. Area 3 - Crew 2 8 days Mon 12/3/12 Wed 12/12/12 Remove Temporary Access Roads from Exc. Area 3 - Crew 2
Topsoil and Seed Upland Transition 2 days Wed 12/12/12 Thu 12/13/12 opsoil and Seed Upland Transition
Install Plantings as Indicated 5 days Fri 12/14/12  Thu 12/20/12 Install Plantings as Indicated
Remove Turbidity Curtain 1 day Mon 11/26/12 Mon 11/26/12 i Remove Turbidity Curtain
Sediment / Soil Removal Excavation Area 3 - Crew 1 55 days Thu 11/8/12 Wed 1/30/13 = @ Sediment / Soil Removal Excavation Area 3 - Crew 1
Survey Work Area 3 days Thu 11/8/12 Mon 11/12/12 urvey Work Area
Install / Relocate Turbidity Curtain 2 days Thu 11/15/12  Fri 11/16/12 "gjnstall / Relocate Turbidity Curtain
Removal of Debris 1 day Mon 11/19/12 Mon 11/19/12 j?emoval of Debris
Removal of Shoreline Sediments 3 days Tue 11/20/12 Mon 11/26/12 emoval of Shoreline Sediments
Remove Temporary Sheet Pile Cells in Excavation 3 Crew 2 10 days Wed 11/28/12 Tue 12/11/12 Remove Temporary Sheet Pile Cells in Excavation 3 Crew 2
Removal of Bank Soils 6 days Tue 11/27/12 Tue 12/4/12 emoval of Bank Soils
Removal of Upland Soils 16 days Wed 12/5/12  Fri 12/28/12 emoval of Upland Soils
Transport and Stage at GE Facility 22 days Tue 11/27/12 Fri 12/28/12 ransport and Stage at GE Facility
Loadout Material for Disposal 22 days Mon 12/31/12 Wed 1/30/13 Loadout Material for Disposal
Backfill - Excavation Area 3 - Crew 1 12 days Thu 12/27/12 Mon 1/14/13 Backfill - Excavation Area 3 - Crew 1
Survey Work Area 1 day Mon 12/31/12 Mon 12/31/12 Survey Work Area
Outfall Repairs / Abandonment 10 days Mon 12/31/12 Mon 1/14/13 Outfall Repairs / Abandonment
Backfill Excavated Areas 10 days Thu 12/27/12 Thu 1/10/13 ackfill Excavated Areas
Cap & Armor Layers - Excavation 3 - Crew 1 7 days Fri 1/11/13 Mon 1/21/13 = Cap & Armor Layers - Excavation 3 - Crew 1
Mechanically Place Isolation Cap Layer over Geotextile 5 days Fri 1/11/13 Thu 1/17/13 Mechanically Place Isolation Cap Layer over Geotextile
Mechanically Place Armor Stone Layer over Geotextile 5 days Fri 1/11/13 Thu 1/17/13 echanically Place Armor Stone Layer over Geotextile
Placement of Gravel Habitat Layer 2 days Fri 1/18/13 Mon 1/21/13 lacement of Gravel Habitat Layer
Site Restoration - Excavation 3 - Crew 1 8 days Fri 1/18/13 Tue 1/29/13 Site Restoration - Excavation 3 - Crew 1
Placement of Topsoil/Sand in Armor Layer 2 days Tue 1/22/13  Wed 1/23/13 lacement of Topsoil/Sand in Armor Layer
Remove Temporary Access Roads from Exc. Area 3 - Crew 1 4 days Thu 1/24/13  Tue 1/29/13 Remove Temporary Access Roads from Exc. Area 3 - Crew 1
Task . Summary PESSS====§ External Milestone ¢ Inactive Summary U0 Manual Summary Rollup e Finish-only h|
PD;LEZC;;Z”;;;/I;;E Removal Actio Split Project Summary === Inactive Task [ Manual Task Bl Manual Summary Pe——————=====9 Deadline A 4
Milestone L 4 External Tasks Wl Inactive Milestone <& Duration-only Start-only C Progress ———
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Silver Lake Removal Action
General Electric Company
Pittsfield, Massachusetts

Task Name Duration ‘Start Finish 11 | October 21 lanuary 1 [March 11 [ May 21 | August 1 | October 11 | December 21 [March 1 [May 11 Luly 21 | October 1 | December 11 | February 21 | May
9/11 | 10/16 | 11/20 | 12/25 | 1/29 | 3/4 | 4/8 | 513 | 6/17 | 7/22 | 8/26 | 9/30 | 11/4 | 12/9 | 1/13 | 2/17 | 3/24 | 4/28 | /2 | 7/7 | 8711 | 9/15 | 10/20 | 11/24 | 12/29 | 2/2 | 3/9 | 4/13 |
Topsoil and Seed Upland Transition 2 days Thu 1/24/13  Fri 1/25/13 opsoil and Seed Upland Transition
Install Plantings as Indicated 2 days Mon 1/28/13  Tue 1/29/13 nstall Plantings as Indicated
Remove Turbidity Curtain 2 days Fri 1/18/13 Mon 1/21/13 Remove Turbidity Curtain
Winter Demobilization 8 days Wed 1/30/13 Fri2/8/13 9=y Winter Demobilization
Decontaminate Heavy Equipment 3 days Wed 1/30/13 Fri 2/1/13 econtaminate Heavy Equipment
Demobilize Heavy Equipment from Site 5 days Mon 2/4/13  Fri 2/8/13 emobilize Heavy Equipment from Site
Removal of Temporary Office Trailers and Utilities 3 days Wed 2/6/13  Fri 2/8/13 emoval of Temporary Office Trailers and Utilities
Winter Shutdown 2012 to 2013 35 days Mon 2/11/13 Fri3/29/13 inter Shutdown 2012 to 2013
General Remobilization 2013 Work 11 days Mon 4/1/13 Mon 4/15/13 ==y General Remobilization 2013 Work
Mobilize and Install Temporary Office Trailers 3 days Mon 4/1/13  Wed 4/3/13 Mobilize and Install Temporary Office Trailers
Installation of Temporary Utilities 5 days Mon 4/1/13  Fri 4/5/13 Installation of Temporary Utilities
Deliver Earth Moving Equipment 5 days Mon 4/1/13  Fri4/5/13 eliver Earth Moving Equipment
Deliver Cap Equipment 5 days Tue 4/2/13 Mon 4/8/13 eliver Cap Equipment
Mobilize Water Based Equipment 5 days Tue 4/9/13 Mon 4/15/13 obilize Water Based Equipment
Isolation Cap Equipment Setup 15 days Mon 4/8/13  Fri 4/26/13 pemmy Isplation Cap Equipment Setup
Construct Staging Pad at SL 21 - 22 Area 2 days Mon 4/8/13  Tue4/9/13 onstruct Staging Pad at SL 21 - 22 Area
Install Loading Dock Ramp 2 days Wed 4/10/13 Thu 4/11/13 Install Loading Dock Ramp
Erection of Land Based Process Equipment 12 days Tue 4/9/13 Wed 4/24/13 Erection of Land Based Process Equipment
Fabricate HDPE Feedline System & Place in Water 8 days Wed 4/10/13 Fri 4/19/13 abricate HDPE Feedline System & Place in Water
Erection of Water Based Material Spreader System 5 days Mon 4/22/13 Fri4/26/13 rection of Water Based Material Spreader System
Site Preparation 25 days Tue4/16/13 Mon 5/20/13 =@ Site Preparation
Removal of Lake Debris 15 days Tue4/16/13 Mon 5/6/13 emoval of Lake Debris
Transport Debris to GE Facility 5 days Tue5/7/13 Mon 5/13/13 ransport Debris to GE Facility
Load Debris for Disposal 5 days Tue5/14/13 Mon 5/20/13 Load Debris for Disposal
Isolation Cap Installation 59 days Wed 4/24/13 Mon 7/15/13 Isolation Cap Installation
Installation and Relocation of Silt Curtain 59 days Wed 4/24/13 Mon 7/15/13 Installation and Relocation of Silt Curtain
Place First 8 " lift in 1 " increments 41 days Mon 4/29/13 Mon 6/24/13 First 8 " lift in 1 " increments
Place Second 6 " liftin 2 " increments 15 days Tue6/25/13 Mon 7/15/13 lace Second 6 " liftin 2 " in¢crements
Isolation Cap Equipment Takedown 12 days Tue7/16/13 Wed 7/31/13 g==y Isolation Cap Equipment Takedown
Removal of Feedline from Lake 3 days Tue7/16/13 Thu 7/18/13 E emoval of Feedline from Lake
Breakdown HDPE Feedline System 4 days Fri7/19/13  Wed 7/24/13 Qi Breakdown HDPE|Feedline System
Removal of Water Based Material Spreader System 5 days Tue7/16/13 Mon 7/22/13 emoval of Water Based Material Spreader System
Removal of Loading Dock Ramp 2 days Tue7/23/13 Wed 7/24/13 emoval of Loading Dock Ramp
Breakdown of Land Based Process Equipment 10 days Tue7/16/13 Mon 7/29/13 reakdown of Land Based Process Equipment
Removal of Staging Pad at SL 21 - 22 Area 2 days Tue7/30/13 Wed 7/31/13 Removal of Staging Pad at SL 21 - 22 Area
Site Restoration 16 days Tue7/16/13 Tue8/6/13 p Site Restoration
Construct Paved Walking Path 5 days Tue7/16/13 Mon 7/22/13 nstruct Paved Walking Path
Install Concrete Pads and Park Benches 5 days Tue7/23/13 Mon 7/29/13 y@ Install Concrete Pads and Park Benches
Removal of Access Roads and Staging Area 2 days Tue7/30/13 Wed 7/31/13 ¢Removal of Access Roads and Staging Area
Place and Grade Topsoil and Hydroseed Area 1 day Thu 8/1/13  Thu 8/1/13 Place and Grade Topsoil and Hydroseed Area
Restore / Install Plantings in Cap Staging Area 4 days Thu 8/1/13  Tue8/6/13 E Restore / Install Plantings in Cap Staging Area
Einal Demobilization 8 days Thu7/25/13 Mon 8/5/13 =y Final Demobilization
Demobilization Water Based Equipment 3 days Thu 7/25/13 Mon 7/29/13 »@ Demobilization Water Bzsed Equipment
Demobilization Land Based Capping Equipment 8 days Thu 7/25/13 Mon 8/5/13 emobilization Land Based Capping Equipment
Remove Temporary Utilities and Facilities 3 days Thu 8/1/13 Mon 8/5/13 emove Temporary Utjlities and Facilities
Project Closeout 60 days Tue8/6/13  Mon 10/28/13 J Project Closeout
Final Survey 30 days Tue 8/6/13 Mon 9/16/13 inal Survey
Closeout Documents 30 days Tue9/17/13 Mon 10/28/13 Closeout Documents
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Andrew T. Silfer
GE

319 Great Oaks Blvd.
Albany, NY 12203

T518 862 2703
F518 8622731
andrew.silfer@corporate.ge.com

Transmitted via Electronic Mail and Overnight Delivery

July 18, 2012

Mr. Dave Dickerson

U.S. Environmental Protection Agency
5 Post Office Square — Suite 100
Boston, MA 02109-3912

Re: GE-Pittsfield/Housatonic River Site
Silver Lake Area (GECD600)
Addendum to the Revised Supplemental Information Package — Revised Project
Schedule

Dear Mr. Dickerson:

On July 2, 2012, the U.S. Environmental Protection Agency (EPA) issued a letter to the General
Electric Company (GE) providing conditional approval of GE’s June 2012 dddendum to the
Revised Supplemental Information Package for Silver Lake Area Removal Action (Addendum).
That letter requested that an updated project schedule be submitted to EPA by July 27, 2012. In
response, attached for your review is an updated project schedule for the Silver Lake Area
Removal Action.

Please do not hesitate to contact me if you have any questions.

Sincerely,
&MN @ /‘FOP

Andrew T. Silfer, P.E.
GE Project Coordinator

Attachment



CcC:

Dean Tagliaferro, EPA

Holly Inglis, EPA

Tim Conway, EPA**

Rose Howell, EPA**

Robert Leitch, USACE**

Linda Palmieri, Weston Solutions (2 hard copies)
John Ziegler, MDEP (2 hard copies)**
Michael Gorski, MDEP **

Eva Tor, MDEP **

Nancy E. Harper, MA AG*

Karen Pelto, MDEP*

Kenneth Munney, USFWS**

Mayor Daniel Bianchi, City of Pittsfield*
James McGrath, Dept. of Parks and Recreation, City of Pittsfield**
Corydon Thurston, Executive Director, PEDA
John Burke, WMECo.**

John Tulloch, WMECo.**

Charles Nicol, Northeast Utilities*

Barbara Landau, Noble & Wickersham**
James Gagnon, O’Reilly, Talbot & Okun**
Susan Peterson, CT DEEP**

Michael Carroll, GE*

Rod McLaren, GE*

Richard Gates, GE

Kevin Mooney, GE

James Bieke, Sidley Austin LLP

Mark Gravelding, ARCADIS

Todd Cridge, ARCADIS

Michael Muth, Sevenson

Public Information Repositories

GE Internal Repositories

* without attachment
** with attachment in electronic format
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