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STATE BUYOUT 2005

• State Beneficiary Trust
• Lead Impacted Communities Relocation 

Assistance Trust (LICRAT)
• Trustees appointed by Governor
• Majority must be from outside the affected 

area



• Authorized to make offers to Families with 
Children under six years of age

• Focused on those at risk for pediatric lead 
poisoning

• Provided for property purchase and renter 
relocation

• Involved 52 families at a cost of $3 million



• Homes purchased at “an amount equal to the 
average cost of comparable housing 
elsewhere in the county.”

• Agreed to not reside within ½ mile of the 
defined area until area declared safe by OK 
State Commissioner of Health.





• 34% of the town of Picher is undermined
• 50 locations under or within 150 of residences or 

structures
• 13 locations under or within 150 feet of major 

transportation corridors
• 49 locations under or within 150 feet of the 

communities streets
• 3 locations under or within 150 feet of public parks 

or playgrounds







Federal Buyout 2006

• Based on imminent subsidence risk not lead 
exposure

• Limited to “Most affected area”

• Funded initially by reallocation of funds from 
the “Oklahoma Plan”

• Overseen by existing LICRA trust
• ODEQ authorized to make grants to LICRAT



• Original funds available less than 40% of eventual 
need

• Involved Remaining
– Homes

• Owned
• Leased on Indian trust property
• Landlords

– Renters
– Business
– Churches and Civic clubs



• Prioritized by
– Proximity to area of subsidence risk
– Age
– Health status



Appraisal Process

• Appraisal followed by reappraisal
• Each offer was approved by the trust
• Allowed subsequent reappraisal for disputes
• Trust only approved or asked that a property 

be reappraised.
• We never adjusted offers in executive session











• Senate Bill 1190 
– Guaranteed Property Valuation as of the start of 

the Buyout
– Subtracted any Private Insurance Payments from 

the Offer
– Required Forensic Appraisals











Federal Relocation Summary

• Nine years
• 842 Transactions
• 50 Million Dollars
• < 1 % overhead



Lessons 

• We need an EPA
• And a DEQ
• State and Federal Government is filled with 

Talented and Honorable People
• Make Sure the Ground is Stable
• A Reliable Cost-Benefit Analysis Requires that 

All Factors be Considered



Lessons

• Community Involvement Matters
• Hire Your Expertise Up Front
• You Can Not Overestimate the Emotional Cost 

to Residents of the Loss of Their Homes and 
Community
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