AGENDA
U.S. ENVIRONMENTAL PROTECTION AGENCY (EPA)
HAZARDOUS WASTE ELECTRONIC MANIFEST SYSTEM
(e-MANIFEST)
ADVISORY BOARD OPEN MEETING
CRYSTAL CITY MARRIOT AT REAGAN NATIONAL AIRPORT
1999 JEFFERSON DAVIS HWY
SALON ROOM D&E
ARLINGTON, VA
January 10-12, 2017

e-Manifest Advisory Board to Address — “System Launch: Day 1
e-Manifest”

**Please note that all times are approximate (see note at end of
Agenda).

e-MANIFEST WEB SITE: https://www.epa.gov/hwgenerators/hazardous-
waste-electronic-manifest-system-e-manifest
DOCKET NUMBER: EPA-HQ-OLEM-2016-0695

Day 1
Tuesday, January 10, 2017

9:00 A.M. Opening of Meeting and Administrative Procedures — Fred Jenkins, Ph.D.,
Designated Federal Officer, Office of Land and Emergency Management (OLEM), Office
of Resource Conservation and Recovery (ORCR)

9:05 A.M. Introduction and Identification of Board Members — Barnes Johnson,
ORCR Director, Delegated Chair of the e-Manifest Advisory Board, OLEM, ORCR

9:10 A.M. Welcome and Opening Remarks — Mathy Stanislaus, Assistant Administrator of
OLEM

9:25 A.M. e-Manifest Background — Richard LaShier, Chair of the e-Manifest Fee Rule
Workgroup, OLEM, ORCR

10:40 A.M. Break

10:55 A.M. e-Manifest System Summary — Stephen Donnelly, e-Manifest Program Manager,
OLEM, ORCR

12:00 P.M. Lunch



1:00 P.M. e-Manifest System Summary — Stephen Donnelly, e-Manifest Program Manager,
OLEM, ORCR (Cont’d)

3:00 P.M. Break

3:15 P.M. User Fee Program and Related Issues — Richard LaShier, Environmental
Protection Specialist, Chair of the e-Manifest Fee Rule Workgroup, OLEM, ORCR

5:00 PM Adjourn

Day 2
Wednesday, January 11, 2017

9:00 A.M. Opening of Meeting and Administrative Procedures — Fred Jenkins, Ph.D.,
Designated Federal Officer, OLEM, ORCR

9:05 A.M. Introduction and Identification of Panel Members — Barnes Johnson,
ORCR Director, Delegated Chair of the e-Manifest Advisory Board, OLEM, ORCR
9:10 A.M. Public Comments

10:30 A.M. Break

10:45 A.M. Public Comments
(Cont’d)

12:00 P.M. Lunch

1:00 P.M. Charge to Board

Charge Question 1) How can e-Manifest better engage our user community with the goal of
maximizing electronic manifest submission?

For background information, please reference the e-Manifest System Summary section of the
e-Manifest Advisory Board White Paper.

1A. What hurdles do you foresee in getting user buy-in?

2:00 P.M.

1B. What outreach efforts have we overlooked? What can we do better?

2:45 P.M. Break

3:00 P.M. Charge to Board (Cont’d)



Charge Question 2) Corrections Process for Manifest Data Already Entered in System.
For background information, please reference the e-Manifest System Summary section of the
e-Manifest Advisory Board White Paper.

2A. Can the Board opine on how much prescriptive detail is necessary to prescribe a
structured and orderly process for executing data corrections, while affording interested
parties (waste handlers on manifest and regulators) the opportunity to participate adequately?

5:15 PM Adjourn

Day 3
Thursday, January 12, 2017

9:00 A.M. Opening of Meeting and Administrative Procedures — Fred Jenkins, Ph.D.,
Designated Federal Officer, OLEM, ORCR

9:05 A.M. Introduction and Identification of Board Members — Barnes Johnson, ORCR
Director, Delegated Chair of the e-Manifest Advisory Board, OLEM, ORCR

9:10 A.M. Charge to Board (Cont’d)

2B. Can the Board advise on how the process, notices to parties, and response deadlines
should be structured if EPA determines to eliminate the 90-day window for finalizing all data
corrections?

2C. Does the Board agree with EPA’s conclusion that only one party — the receiving facilities
who submit final manifests to the system — should have the responsibility to access the
system to enter or submit data corrections?

10:40 A.M. Break

10:55 A.M. Charge to Board (Cont’d)

Charge Question 3) What level of IT support for the help desk is appropriate for launching
the e-Manifest system? What could EPA do to make the help desk/IT support more efficient?
For background information, please reference the e-Manifest System Summary section of the
e-Manifest Advisory Board White Paper.

3A. What level of service is needed for Day 1?

3B. What level of personal vs. automated support is ideal?

3C. For states/programs with similar applications, what are best practices for standing up a
help desk?

12:00 P.M. Lunch



1:00 P.M. Charge to Board (Cont’d)

3D. A primary driver for this help desk is moving all of our users towards a fully electronic
system. How best can the help desk assist in this effort?

Charge Question 4) OLEM’s User Fee Payment Methods Proposal and Commenters’
Suggestions for Payment Approaches.

For background information, please reference the User Fee Proposed Rule section of the e-
Manifest Advisory Board White Paper.

4A. What features or incentives could be included in the advanced, fixed payment approach
to make it more appealing to receiving facilities and reduce the risk from variability in use of
manifests?

4B. If the initial year’s appropriations are not adequate to seed several months of system
operating costs, does the Board consider it reasonable for EPA to require the advanced fixed
payment approach during the initial year of operations, and then allow facilities to opt out if
they so choose? What other means are available within the proposed rule options to mitigate
EPA’s revenue stability risk during the initial period of system operations?

2:30 P.M. Break
2:45 P.M. Charge to Board (Cont’d)

Charge Question 5) OLEM’s Hybrid Manifest Proposal and Commenters’ Suggestions for a
Phase-in of Electronic Manifesting.

For background information, please reference the User Fee Proposed Rule section of the e-
Manifest Advisory Board White Paper.

5A. Can the Board suggest alternatives to the industry commenters’ approach that would
provide a workable and credible path to widespread use of electronic manifests?

5B. Can the Board recommend features or requirements (e.g., a cap on its availability) that
should be included in the hybrid approach that would mitigate the risk that the hybrid might
actually thwart the adoption and use of electronic manifests?

5C. Commenters raised concerns that waste-tracking disconnects and data-integrity issues
may occur since the hybrid option severs the manifest paper copy from the electronic version.
Can the board recommend measures to EPA that will address these concerns?

5:00 P.M. Closing Remarks — Barnes Johnson, ORCR Director, Delegated Chair of the e-
Manifest Advisory Board, OLEM, ORCR
Fred Jenkins, Ph.D., Designated Federal Officer, OLEM, ORCR

5:15 P.M. Adjourn



**Please be advised that Agenda times are approximate; when the discussion for one
topic is completed, discussions for the next topic will begin. For further information,
please contact the Designated Federal Officer for this meeting, Dr. Fred Jenkins, via
telephone at (703) 308-7049 or email at jenkins.fred@epa.gov.
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