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WORKSHEET 
Stakeholder Analysis 

 Project: Date: 

Project Manager: 

Project Sponsor: 

 

Stakeholder Group Representative 
(Contact Info) 

Information Held/ 
Expertise 

Role in HIA or 
Project 

Interest or 
concerns about 
HIA or Project 

Power to Influence 
Policy/ Development 

Opportunities to 
Communicate  

(When, where?) 
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