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Success Story Elements

Elements of Story Sections 
1. Abstract/Waterbody Improved (one paragraph please limit to 980 characters)

2. An overview that describes: (1) What was the water quality problem? (2) What was done to address the problem?
(3) Did the waterbody improve or was it removed from the state’s 303(d) list?

3. Problem (generally two paragraphs)
A brief description of the NPS success story location and the waterbody/waterbodies to be highlighted in the NPS
success story. if relevant, geographic connection with other streams/rivers. Please also include a description of the
surrounding watershed. What are the primary land uses? Are there any notable landmarks (e.g., nearby cities,
waterbodies) that will provide the reader with geographical context for the success story?

*Please include citations indicating where you obtained this information

a. Specify the location of the waterbody, and, if relevant, geographic connection with other streams/rivers.

b. (i) What year was the waterbody put on the 303(d) list? (ii) What beneficial use was not met? (iii) Which
parameter was the cause of the listing, if known? (iv) If not identified in the listing, what pollutant(s) is
believed to have been responsible for the impairment?

c. What specific segment (and/or length) of the waterbody was listed?

d. Describe the source(s) of the problem and specify category and subcategory (e.g., agriculture, cattle with
access to streams).

e. If desired, list any major study or water quality monitoring data that may have documented the problem. If
data is available, include monitoring results that showed the water quality problem. Include a brief summary
of the water quality monitoring data that informed the impairment listing of the waterbody/waterbodies. Or,
if segment-specific data were not collected, explain why the segment was listed as impaired (e.g., adjacent
streams in the watershed were impaired because of turbidity from logging. A visual survey was performed and
this segment was listed based on best professional judgement).
Please consider:

• Where were the data collected?
• When were the data collected?
• Were there any pollutant load reductions achieved? (e.g., nitrogen, phosphorus, sediment)

f. Was a TMDL done? If so, please provide information (e.g., the waterbody was listed for [insert parameter
here], and the TMDL said it was necessary to meet a target of [insert concentration or loading] to achieve
water quality standards).

g. What is the water quality goal or water quality standard that needed to be achieved to address the problem
(e.g. rolling 7-day maximum average of 64°F)?
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Success Story Elements

Example 1 

Example 2: 

4. PROJECT HIGHLIGHTS (generally two paragraphs)
A summary of the projects that were implemented that contributed to water quality improvement/restoration.

a. What major BMPs /activities addressed causes of pollution and
demonstrated instream improvements?

b. Which partner(s) implemented these activities?

c. During what timeframe did the activities occur?

d. Was there a larger context of a watershed / comprehensive plan?

e. Are there ongoing or additional plans to continue improvement?

Tip: if available, please attach 
any photographs that help 
describe project implementation 
(e.g., before/after photos; 
photos of BMPs) 
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Success Story Elements

Example 1: 

Example 2: 

5. Partners and Funding

A listing of the major project partners/funding sources that contributed to the NPS success.

a. List specific partners who contributed to the improvements in the waterbody.

b. List specific amounts of section 319 dollars dedicated to the project (mention total amount over the lifetime of
the project).

c. What did the section 319 dollars support?

d. If section 319 grant money was not used for the project, please describe the involvement in this project by
any staff member who works in the states' nonpoint source program, if applicable. Additionally, was the
project patterned after any other projects that have been funded by section 319? The objective here is to try
and link 319 program elements to the success of the project.

e. Identify other matching sources of funding (e.g., state agricultural funds, USDA/EQIP, SRF, and local/private if
such information is available).
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f. Please provide GRTS numbers (9 digit grant number) if applicable. GRTS numbers are for internal tracking
purposes only and will not be included in the story.

Example 1:

Example 2: 
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6. Results

a. What water quality goals were achieved?
Include a brief summary of the water quality monitoring data that
demonstrates water quality improvement/restoration of the
previously impaired waterbody/waterbodies. Please consider:

• Where were the data collected?
• When were the data collected?
• Were there any pollutant load reductions achieved? (e.g.,

nitrogen, phosphorus, sediment)

b. Did the waterbody improve or was it removed from the state’s 303(d) list? If so, which year was it delisted, or
when does the state expect to delist the waterbody?

Note: EPA may count this waterbody as being “partially or fully restored” for Strategic Plan purposes (Category
1 story) even if the waterbody has not officially been removed from the 303(d) list, as long as the story
demonstrates that actual restoration has occurred and the state has nominated that the waterbody be delisted
in the next 303(d) cycle. It is not sufficient to merely believe by the 
next 303(d) list cycle, that restoration will have occurred.  

c. Were there load reductions in other pollutants that indicate
progress?

d. Were any new ordinances or laws put into place as a result of the
actions?

Example 1: 

Tip: If available, when submitting 
your NPS success story please 
also include any monitoring data 
tables or graphs that will help 
summarize pre- and post-project 
water quality monitoring data 

Tip: URL link/attachment with 
more information If available, it 
can be helpful to provide a data 
source (e.g., URL link) or 
attachment where EPA can 
obtain more information about 
the monitoring data used to 
list/delist the waterbody. 
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Example 2: 

Example 3: 
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Editorial Guidance

Editorial Formatting Guidance (June 2015) 
State-submitted success stories should adhere to the following editorial formatting. In cases where submittals do not 
adhere to these conventions EPA will make these changes when finalizing the story and will not return the revised story 
for state review based solely on these changes. As currently, EPA will continue to provide states with any substantive 
comments and edits via track changes and ask for state approval. 

a. The title of the story should include the name of the waterbody. If the waterbody is not included in the title,
the title will be edited.

b. Designated uses will be placed into lowercase form.
c. Numbers ≤ 10 will be written out in word form unless they are found before a unit of measurement.
d. Number > 10 will be placed into numerical form in all cases.
e. When referring to percentages, the word “percent” will replace any instance of “%”.
f. “United States” should be changed to “U.S.”
g. “Waterbody” should be one word.
h. There should be only one space after a period.
i. XX-mile stream segment should be hyphenated.
j. Acronyms are fine, but the full description should be provided in the first instance in all stories.
k. When “EPA” is cited, the word “the” should NOT be placed before the acronym
l. When the “303(d) list” is mentioned it should be in this format: (1) if it’s the first time ot’s mentioned in the

story, “Clean Water Act (CWA) section 303(d) list of impaired waters” or, (2) if it’s not the first time it’s
mentioned in the story, “CWA section 303(d) list of impaired waters”.

m. The phrase “is located in” should be replaced with “is in”

Incorrect: The Blue watershed is located in Rainbow County. 

Correct:  the Blue watershed in Rainbow County. 

n. How to refer to removal from the CWA 303(d) list
i. When a TMDL exists and the impaired segment is restored, say, “… removed the segment from the impaired

waters list.”
ii. When there is no TMDL and the impaired segment is restored, say, “removed the segment from the CWA

section 3039(d) list.”

EPA encourages submittal of maps, graphs, and images (before and after). For clarity in documentation,
states should include the following information. EPA will request the following if not provided.

o. Any maps submitted with a story write-up must include at a minimum: a key, a scale, and a north arrow.
p. Any images submitted should have a resolution of at least 300 dpi. Typically, a .jpg file with a file size of 300 kb

or greater is of a sufficient quality, reminder that images should be no wider than 475 pixels in width for
proper formatting of the page.

q. Any test or assessment methods included in the write-up should include a one-sentence explanation.
EPA strongly suggests that states use the “active voice”. However, EPA will not make these changes if a
state submittal doesn’t use the “active voice”.

r. Success Stories should be written in active voice” over “passive voice”. Below are a few examples of “passive”
vs. “active” voice.
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Example 1 (Passive): As a result, these two waterbodies were added to [insert state name]’s Clean Water Act 
(CWA) section 303(d) list of impaired water bodies in 2002 for sediment and non-volatile suspended solids 
(NVSS). 
Example 1 (Active): As a result, the [insert state organization name] added these two waterbodies to the 
state’s Clean Water Act (CWA) section 303(d) list of impaired water bodies in 2002 for sediment and non-
volatile suspended solids (NVSS). 
Example 2 (Passive): Prescribed grazing was implemented on 1.700 acres and nutrient management plans 
were adapted for 150 acres. 
Example 2 (Active): Landowners implemented prescribed grazing on 1.700 acres and adopted nutrient 
management plans for 150 acres 
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Graphics and Images

Graphics and Images Guidance 
1. Specifications for Graphics

Photos:

Provide 1-2 photos of BMPs that illustrate the project actions. Photos should be of a type that helps illustrate the
problem and/or the solution. Please provide a brief caption that explains and provides the context of the
illustration. Photos should be a maximum of 475 pixels in width.  For how to resize images go to:

Example: 

Tables/graphs/charts: If data is provided that documents improvements in water quality, please label axes, 
indicate water quality target/endpoints, and provide brief caption that explains the data. Please attach graphs as 
separate files, if possible.  

Example 1:  

Chase Brook Biomonitoring Results 
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Example 2: 

Example 3: 

Maps 

Assure that a legend is legible when the map is displayed at 475 pixel width (approx. 3 inches wide)  

Example 
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Resizing Graphics 

There are several options for resizing images.  We will offer one of the simplest using 
standard MS office software, Microsoft Paint.  

From Microsoft Pain open the image you want to resize: 

Select Resize  
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Then select Pixels 

Keep the maintain aspect ratio box checked 

Next type the proper horizontal width (Max 475), 

and select OK 

Save the image file. You now have an image of the proper size ready to upload and 
include in the success story. 




