EPA New England
FY2018 Brownfields
Grant Guidelines Workshop

- September 28, 2017 — Concord, NH & Providence, RI -

October 3, 2017 — Boston, MA

October 4, 2017 — East Hartford, CT
October 5, 2017 — Montpelier, VT
October 6, 2017 — Portland, ME




Purpose ot the Workshop

°*  Provide an overview of the new Brownfields Grant

Guidelines for FY2018.

* Review the application process and requirements.

* Provide an opportunity for Q&A.

* Should any information provided in the following
slides or by the presenters differ from the Guidelines,
the language written in the Guidelines shall prevail.
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General Information

et

Red Clover Commons Senior Housing Ribbon Cutting | Brattleboro, Vermont
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Brownfields Definition

‘.. real property, the expansion, redevelopment, or reuse of which may be
complicated by the presence or potential presence of hazgardous substances,
pollutants, contaminants, controlled substances, petrolenm or petrolenm

products, or is mine-scarred land.”

Hazardous Substances
Petroleum Contamination
Asbestos & Lead Paint
Controlled Substances (e.g., Meth labs)

Mine-Scarred Lands
Other environmental contaminants
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FY2017 Brownfields AC Grant Awards

Nation-Wide New England
Proposals Recelved 513 106
Proposals Selected 279 44
Assessment 208 28
Cleanup V& 16
RLF* 0 0
Total Funding $56.8 Million $8.0 Million
* No RLF competition in FY2017
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Browntields Funding for FY2018

* EPA anticipates awarding 198 grants nationally for
a total of $ 50.0 M:
v 145 Assessment Grants - P59 5M
v' 38 Cleanup Grants - $ 7.5 M
v' 15RLF Grants - $ 9.0 M
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Proposal Guidelines

USE THIS YEAR’S GUIDELINES!

OVERVIEW
AGENCY:  ENVIRONMENTAL FROTECTION AGENCY (EPA)

TITLE:  FY16 Guidelines fx Brownfkds Roivin Losa Fd Grets
ACTION:  Reques fix Proposals

RIPNO.  EPAOSWER.OBLR15.05

CATALOG OF FEDERAL DOMESTIC ASSISTANCE (CFDA)NO.: 66515
DATES:  Proposa
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Proposal Guidelines

FY2018 ARC Proposal Announcement Page

v Assessment Guidelines

v' Revolving Loan Fund Guidelines

V' Cleanup Guidelines

Y2018 Frequently Asked Questions (FAQs)
FY2018 Summary of Changes

FY2018 Assessment Guideline Checklist
FY2018 Cleanup Guideline Checklist

Grants.gov Tip Sheet for Applicants

e,
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https://www.epa.gov/brownfields/announcing-new-request-proposals-fy-2018-brownfields-assessment-revolving-loan-fund-and
https://www.epa.gov/grants/fy-2018-guidelines-brownfields-assessment-grants
https://www.epa.gov/grants/fy-2018-guidelines-brownfields-revolving-loan-fund-grants
https://www.epa.gov/grants/fy-2018-guidelines-brownfields-cleanup-grants
https://www.epa.gov/sites/production/files/2017-09/documents/fy18_faqs.pdf
https://www.epa.gov/sites/production/files/2017-09/documents/summary_of_fy18_bf_arc_grant_guideline_changes_9-12-17.pdf
https://www.epa.gov/sites/production/files/2017-09/documents/fy18_assessment_guideline_checklist.pdf
https://www.epa.gov/sites/production/files/2017-09/documents/fy18_cleanup_guideline_checklist.pdf
https://www.epa.gov/sites/production/files/2017-09/documents/grants.gov_tip_sheet.pdf

T Py,

i Region 1 Brownfields 2017 J

4,

si

&

< pra

Additional Resources

EPA National Outreach Webinar

October 5, 2017 at 1:30 pm ET.

and/or via
conference call (dial-in number: 1-866-299-3188/ access
code: 202-566-1817)

|
|
|
I
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http://epawebconferencing.acms.com/app18/

Additional Resources

* New Jersey Institute of Technology (NJIT) at
or 973-642-4165

* Assistance from TAB is limited. Contact them to discuss .

available services.

*  October 17, 2017 at 2:00 pm ET.

* Hosted by the Center for Creative Land Recycling (CCLR),
NALGEP, the KSU Technical Assistance to Brownfields
Communities Program, and NJIT.
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http://www.njit.edu/tab/
mailto:tab@njit.edu
https://njit.webex.com/mw3200/mywebex/default.do?nomenu=true&siteurl=njit&service=6&rnd=0.9895321279448335&main_url=https://njit.webex.com/ec3200/eventcenter/event/eventAction.do?theAction%3Ddetail%26%26%26EMK%3D4832534b000000043eef52abc88446b566dfcc0b72665b3e5da259323577516264cbc5e33ce8159f%26siteurl%3Dnjit%26confViewID%3D73800546303093088%26encryptTicket%3DSDJTSwAAAARJSQtre23uVXLHIrFkb97JDOYqJmvpeH8jobqankuzXA2%26

New This Year

Revolving Loan Fund Grants are available this year.
Language for HUD-DOT-EPA Partnerships has been removed.

The Other Factors Checklist has been reduced/revised.
In Ability to Leverage

v' A new Sample Format for Leveraging Resources table has been

added.

V" Selected applicants will now be expected to abide by their proposed
leveraging commitments during the performance period of their
grants.

Cleanup Grant applicants can apply for multiple small sites in
one proposal.

See FAQ A.1 for a review of changes.
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Top Ten Point Losers

1. Threshold must be addressed separately. You cannot
assume that because you got a previous grant or are a
municipality you are still eligible. Tell us why.

On the SF424 in grants.gov, you must include your zip
code + 4 for it to be accepted.

5. Be careful when telling us about sensitive populations or
economic and social conditions when addressing
Community Need. They need to be relevant to the
brownfields problems and will need to be part of the
benefits at the end of your proposal. Relevancy 1s
important.

(@ Region 1 Brownfields 2017 3
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Top Ten Point Losers

4. Make sure you tell us where the brownfields are and where
the population is. Where do they meet (proximity)?

5. Are you ready to go?

V" Assessment — Make the reviewer feel like you know what you are
doing and can begin work right away. You just need the
funding.

V" Cleanup — Do not tell us you have further assessment ot other
things need to happen before you can begin the cleanup. The
reviewer needs to be confident that giving you the funding will
be the best decision.

v RLF — Make sure the reviewer knows you understand the
complexities of the program and that you will have it up and
running, with your first loan or subgrant, right away.
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S
"

TR R T . T T TS



Top Ten Point Losers

0. If there is existing infrastructure, tell us what you have
and why reusing it will achieve lower costs for cleanup and
redevelopment. This is enticing to developers. Sell it!

Many applicants did not tell us that they were going to
complete their project in three years. The reviewer needs
to be confident that this money is not going to be on the
books beyond the three year performance

period. Timelines or flowcharts may help here.

8. Outputs should be a bolded sentence or bullet at the end
of each task description. The reviewer will notice this and
know that you are in fact anticipating results!

(@ Region 1 Brownfields 2017 5
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Top Ten Point Losers

9. Read the evaluation criteria and make sure that you
respond accordingly. This 1s what we are scoring you on.

. Many points are lost in Financial Need by not explaining
why you as the applicant do not otherwise have the

funds to do the work.

{9/} Region 1 Brownfields 2017 15
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General Information Questions
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Developing a Winning Strategy for
Your Grant Proposal

Grant Announcement Event | Bellows Falls, Vermont

&) Region 1 Brownfields 2017 17




Developing a Winning Strategy for
| Your Grant Proposal

* Start by developing an Engaging Brownfields Project with
a Redevelopment Vision that Benefits the Community

7
e

A
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Community Wide
Assessment and RLF Projects

P oo WG S Nciborhood
* Requires Narrowing your Focus
. * To a Specific Target Area(s)
* To Specific Brownfields Sites C

* .Ihisis the & Starter Projectsto ek

, Redevelopment
your grant going out of the gate

Vision

* The proposal should be is about
having a Project, and finding others as needed

(@] Region 1 Brownfields 2017 19
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Site Specific Assessment and
Cleanup Projects

Site Specific Project Redevelopment Vision

* Requires Broadening your Focus

* 'To create a greater Brownfields story .
, Neighborhood
* Larger community benefits s

* Improvement to the Area

City/ Town

* Your Project should be a
beginning for future growth

(@] Region 1 Brownfields 2017
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- Building the Story -
Develop the Brownfields Picture

* Capture a Target Priority Brownfields Site

V" Present its history (can it be personalized?)

v' Present associated chemicals and environmental hazards

V' Visualize the impacts to its surrounding

"  To the landscape and community

* Broaden the Brownfields Identity

v" Name other real sites in surrounding Area
v" Connect additional chemical and environmental hazards
V" Magnify the imagery

1@} Region 1 Brownficlds 2017 5
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- Building the Story -
Develop the Vision for the Area |

*  Draw on active master plans

v Ideally where community engagement has occurred

°  Analyze resources, and/or lack of resources, in the area

v/ Natural resources

v" Commercial and/or industrial resources

v Transportation and infrastructure resources
* Identify community needs

*  Conceptualize the brownfields
redevelopment that utilizes those resources,
addresses those needs and implements that plan

*  Identity short and long term benefits that can come out of that vision:
for the community, environment, health, economic and non-economic

&} Region 1 Brownfields 2017 55
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- Building the Story -
Identify the Pattncts that st thc Projces

Funding partners (local, state and federal) needed to complete the project
v Cleanup, design, infrastructure, redevelopment

V" Publically funded project vs. public/private project may have different

requirements

Other governmental partners (local, state and federal) that have expertise
needed to assist the project

*  Community and Non-Profit Organizations that align with the project

v Known and trusted locally, and want to participate

Key Point: When appropriate, bring key partners into the responses for
other criteria to unify and strengthen the story

v' For example: if affordable housing is a need, the housing authority that the city is
partnering with (in community orgamzatlons) can be involved in the efforts
described in the project description, community engagement and the benefits
section.

&} Region 1 Brownfields 2017 5%
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- Building the Story -
Developing the Face of the Community |

* Go beyond the statistics to capture the identity of the
community in the project area

* Identify the struggles they face and the potential that is there

V" Is there a cultural and/or neighborhood identity

v The situation facing families, youth, and seniors

V" Worker identity in the neighborhoods
young adults, middle age, seniors)

V" Employment and training needs
* o le this pletureto theprofect

V" To community-driven master plans

v" To the Brownfields issues

V" To the redevelopment plan

&} Region 1 Brownfields 2017 5




Keep Your Story Clear and Consistent
“What tacets ot your Plans can you highlight”

Project Description
* Assess sites for elderly housing

* Target west side district in downtown
* Address blight Community Need

* Maximize accessibility for senior citizens. :> * High elderly population

* Blighted downtown

Community Engagement

* Engage senior community and downtown businesses.
* Partner with Elderly support organizations, senior citizen
groups, and chamber of commerce

iy
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Keep Your Story Clear and Consistent
“What facets of your Plans can you highlight”

| Project Description
* Cleanup 3 parcels for community gardens, 4 Community Need N
farmers market and after school program * Diverse, multi-lingual
* Site near schools & residential :> community
neighborhood * Densely populated area

R & High asthma & drop out rates -

Community Engagement
* Engage local residents and students in primary language
* Partner with PTA, local college, farmers market assn.

Ty,
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Structuring Your Proposal

Your job is to engage the reader through real-life imagery
in your target area with clear objectives that show a well
thought out plan.

. ® This is who we want to .
help get the funding, 3

{9/} Region 1 Brownfields 2017 27
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Format 1s Important
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Break Up Your Proposal into Manageable Parts
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Organize Your Response

Number your pages.

Break out and number each part of each criterion
separately, and bold or underline titles for easy navigation
(e.g., 2.a.1 Project Description).

Break down each criteria into the questions being asked
and answer them in order they appear in the guidelines

(Never Skip Anythingl!).

Brainstorm with others for creative answers and reduce
repetition.
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Organize Your Response

* Use key words from the question to alert the reviewer that
thetes theanswer s

* Recognize High Point Criteria and balance the depth of
. responses with the point value. Fight for every point. .
* Edit for value and individuality, and minimize blah general

overview.
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Other Items to Consider

*  Minimize the use of acronyms and technical/cultural jargon.

*  Use positive verbs: “we are working” or “we will commit.”

*  Ensure that your budget request in your transmittal letter
actually matches your budget table.

* If different people write different sections, insure the proposal
reads coherently and follows the theme.

* Choose someone outside of the group for a fresh opinion.

* This workshop i1s NO SUBSTITUTE for reading and closely
following the detailed Guidelines!
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Organize Your Attachments

* Organize your attachments by including a separate cover
page for appendices. For example:

Appendix A — Threshold Criteria :
Appendix B — Leveraging Commitment(s) .

Appendix C — Community Organization Letters

* Determine which attachments are required for the type of
funding for which you are applying.
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Developing a Winning Strategy for
Your Grant Proposal Questions
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Breakout Sessions

*  'Two concurrent sessions:

1. Assessment & RLF

2. Cleanup
. * Assessment & Cleanup will be covered in detail.

* For RLF applicants, we can review Program
Description and answer any specific questions you
have after the Assessment Session.
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