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TO: Superfund National Program Managers, Regions 1-10 
Regional Counsels, Regions 1-10 

This memorandum implements part of Recommendation 12 of the Super-fund Task Force Report 
and recommends a discrete strategy that Regions can use to expedite Superfund settlements and 
accelerate remedial design starts by potentiaJly responsible parties (PRPs). 

I. Background

The Superfund Task Force ("Task Force") was commissioned by U.S. Environmental Protection 
Agency (EPA) Administrator Scott Pruitt on May 22, 2017, to identify ways EPA can better 
streamline and improve the Superfund program.1 On July 25, 2017, in response to this charge,
the Task Force issued a report identifying 42 recommendations, organized around five goals.2

By this memorandum, the Office of Site Remediation Enforcement recommends that Regions 
consider using separate settlement tracks for remedial design and remedial action where 
negotiations for a single consent decree addressing both remedial design/remedial action 
(RD/RA) are likely to be protracted. In these situations, Regions should consider whether to 
approach the PRPs to perform the remedial design pursuant to a Comprehensive Environmental 
Response, Compensation, and Liability Act (CERCLA) administrative settlement agreement. 
This alternative settlement approach can allow the remediaJ design work to begin while 
negotiations continue over performance of the remedial action. 

1 "Prioritizing the Superfund Program," May 22, 2017, available at l111ps: \I 1111 .cpa.gu1 �upcrli1nd r.r_inritiLin!.!
s u pcrfu nd-pro gra 111-111 c 1110-c pa-a<l 111 i 11 i !>l ra tor -�cot l-pru it t -a !.!I.' nc \ -m anagc 111c nt. 
2 "Superfund Task Force Recommendations," July 25, 2017, available at lrnps: I\ 1111 . .:pa.gu1 �upati111d,\m�rfund-
1a-;I-.-forcc-rcco 111111 cndut ion�. 
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