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Policy Committee Meeting

Date: November 2018
Location: Cape Cod Commission Offices, Barnstable MA

Draft Agenda
10:00am — 10:15am Welcome, Introductions and Meeting Overview
10:15am — 10:30am Lightning Round of Member Updates
10:30am — 11:00am Project Spotlight: Cape Cod Commission
11:00am —11:15am NEP Report Out
11:15am —11:45am RAE Report Out
11:45am —12:30pm Lunch*
12:30pm —1:30pm EPA Update

e ORD Cape Project

e Subcommittee Reports

e Budget Update & Status

e Tech Assistance Update
1:30pm —2:30pm Program Priorities and Funding

e Options for Capacity Building

e  Priority Needs for FY19

2:30pm Meeting Adjourn

*On your own. Bring your lunch or take advantage of multiple options directly across the street.

Southeast New England Program

for coastal watershed restoration



