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=
Webinar Housekeeping  ....>martWay

[=] Questions ]

=, Submit a question via the
Questions pane on your
GoTo control panel. —

| [Enter & question for staff]

=. After the presentation, as time
permits, our EPA presenters will _
answer questions submitted via the Questions box.

=. Please complete the survey at the end of today’s webinar.
Your feedback is important to us!
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Webinar Housekeeping ~ -mx>martWay:

The presentation will be available at:

WWW.epa.gov/smartway/smartway-
webinars-events

Note: Today’s webinar is being recorded.


www.epa.gov/smartway/smartway

:%
Welcome! W\SmartWay'

Denise Kearns Joshua Silverblatt
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Webinar Overview “nSmartWay

SmartWay Background

Value of efficiency and environmental performance in freight
transportation

SmartWay logistics tool demonstration
= Data Inputs

= Performance Outputs

= Carrier ‘pull-thru’

=. Question & Answer
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W SmartWay:

SmartWay Background

L on

»
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Market-based partnership

Raise awareness around benefits
of freight efficiency

Strengthen the industry
efficiency, competitiveness

Collaboration

Save fuel, money, and the
environment
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SmartWay Basics s 2martWay

=\ Suite of tools to assess fuel and emissions

=+ Common set of metrics to communicate
efficiency and environmental performance

=. Platform to collaborate and share best
practices

=\ Recognition




Who Participates In =AY
SmartWay “onSmartWay-

2500+ Carriers 250+ Shippers 600+ Logistics Service
« Truck, rail, barge, intermodal, air » F-500, medium and small businesses Providers
« Contract & Private * Retailers, food & beverage, . Full service logistics providers
electronics, CPG, home goods and . Brokers J P
more * Forwarders
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Poll #1 WANSmartWay-

=+ How would you characterize the logistics services you provide?
(Select all that apply)

= Freight Broker

= Freight Forwarder

= Digital Freight Forwarder

= Full Service Logistics Provider



SmartWay for Logistics

<
™\ SmartWay-

U.S. ENVIRONMENTAL PROTECTION AGENCY

SmartWay for Logistics Service Providers
Delivering Greater Value in the Supply Chain

W SmartWay:

U.S. ENVIRONMENTAL PROTECTION AGENCY
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PO I I #2 Us. ENwR:r:h%mg[TIméy@

=+ How important is sustainability to your shipper clients?

= Very important, our clients ask for emissions data and/or other evidence of
efficiency improvements we help them achieve on their network

= Somewhat important, our clients ask us to participate in SmartWay or
otherwise support their sustainability objectives

= Not very important



PO I I #3 Us. ENVIR:§mFmaT!;Iméy®

=t As a logistics service provider how do you address freight
sustainability and efficiency? (Select all that apply)
= We have a sustainability plan in place

= We have metrics, including SmartWay performance data, to measure and
monitor freight emissions

= Qur company is a SmartWay partner
= WWe encourage our shipper clients to join SmartWay
= WWe encourage our carrier base to join SmartWay



=
What’s New This Year “onSmartWay

USDOT numbers may now be eight digits (up from a maximum length of
seven digits previously)

)

Users can now enter payloads as low as 0.001 tons on the Activity screen.

Low

The Internal Metrics report has been undated to display five decimals for
all pollutants.

)

Overall look and feel remains the same as last year!




Logistics Tool ==l
- A ®
Demonstration onomartWay

The 2020 Logisti_cs Tool is available for download at the %\SmartWay Data Yenr e Logistics
SmartWay website: https://www.epa.gov/smartway/smartway-
logistics-company-partner-tools-and-resources

SmartWay Logistics Company Welcome to the 2020 SmartWay LOGISTICS Tool
Partner Tools and Resources

2019 Expiration Date 03/30/2021 United States Version: 2.0.19A
(Revised 2018) Released on: 07/15/2020

This page contains the tools, guidance, and best practice 5’:\:!

et oo e i i ~SmartWay Since 2004, companies have been participating in the SmartWay Program to
Program as a segistered SmartWay Logistics Company Carrier, reduce their fuel usage, reduce emi&sions, and save money.

‘.im.artw.!v Logistics Companies mea.qune. t.ler.\chrnall. and improve = = = = = =

their perdarmance on an annual basis. Logistics company N i, Dmloped in cooperation with the fﬂ!lght tﬂﬂsmhﬂn mdustry, the
performance is based on evaluating how much of the freight your | smartwav Transporl: Parl:nersl'lip l‘IEIps you to il'npra\ie your ﬁﬁiciﬁﬂw by

company ships s camried by benchmarked Smartay Carriers

tracking and benchmarking performance.

wversus non-SmanWay Cartiers,

Wy are raspansible for anausl updatas snd flast improvement
sirategies, bookmark this page for your convenience. All SmartWay
Logistics Company information will be updated on this page.

What would you like to do?

Viewe Get Improve Highiight
m Feina Dyl [iftene | | Patiormence b FILING FORMS WITH THE FEDERAL GOVERNMENT AND ESTIMATED REPORTING BURDEN:
. Respondents are net required to file or reply to any Federal collaction of information unless it has a valid OMB control number, Public reporting burden for this collection of information
You must sebmit a completed and accurate Smartiay Logistics Is estimated to mwrage 5.82 haurs per response fof initial registration, 2.66 hours for sach anfusal updste. These estimates inchide the time for reviewing Instructions, searching
Company Teo! to EPA by thse dus date listed on this page to be a Logistics Company exdsting data sources, gathering the data needed, and comgleting and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of
SovartWiay Logistics Company Inigood standing and to be eligible Tool Due Date this colbection of infarmation including suggestions for reducing this burden to; SmartWay Transport Partnership, 2000 Traverwood, Ann Arbor, Mi 48105, or the Office of information
and Regulatory Affairs, Office of Management and Budget, Washington D.C.

for partner recognition, * Septarbar 14,3008

Logistics Company Tool and % — @

Example Tool

14



https://www.epa.gov/smartway/smartway-logistics-company-partner-tools-and-resources
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SmartWay Performance
Rankings >\SmartWay

SmartWay provides standardized emission results and

relative rankings for all SmartWay carriers at the fleet level

Carriers are categorized by type (such as truckload dry van, /mlle g/ton-mile
flatbed, or tanker) to insure an apples to apples comparison

Emissions: CO2, NOx, and PM

Performance

Metrics: grams/mile and grams/ton-mile R

Within categories/emissions & metrics carriers are ranked MS ’/,/»-"""’
on a 1-5 scale (1 being best)

The SmartWay system allows carriers to benchmark
themselves and for logistics providers to see the relative

—

. . . " . il g/ton-mile
performance of their carriers, allowing all entities to improve \\A"e
their performance o2

NOx PM




Understanding Logistics s\
ioai 9 -8 WSmartWay:
Emission Factors

You are the weighted sum of all the fleets you use

The fleets your
customers see

The fleets you use

Internal to your company :
Invisible to outsiders

<. The best way to improve your emission factor is to:
Increase the % of your carriers that are registered SmartWay carriers: If some of your carriers
are not SmartWay, encourage the ones you use the most to join first!
Then use better performing SmartWay carriers (bin 1 is better than bin 2...)

And lastly, use more efficient modes such as rail or barge



W SmartWay:

U.S.ENVIROMMENTAL PROTECTION AGENCY

Options to Input your Data

Input Carriers Activity Data % SmartWay Data Display |
Instructions Manual Input SmartWay Carriers Manual Input Non-SmartWay Carriers Other Input Options

Outside Data Import Export Carriers Match My Carriers

. Data Import
. 1: Export a Master file and delete carriers you don't use
. 2. Manually build a CSV or XLSX file from Export Selected Carriers and modify it.
. 3. Start with your CSV from last year and add or subtract carriers ;
. 4: Create a .csv or .xIsx from scratch (use the example Carrier CSV file as a starting point) Guide t oﬁpomng e rior
. Carrier matching function Data Using the Outside

. Best for companies with tens of thousands of carriers ERSRinort Fnction

«  Accessed in the SmartWay Partner Portal T

. Instruction manual: https://nepis.epa.qov/Exe/ZyPDE.cqi/P100WNV7.PDF?Dockey=P100W... ... _.

US. Version 2.0.19 (Data Year 2019)



https://nepis.epa.gov/Exe/ZyPDF.cgi/P100WNV7.PDF?Dockey=P100WNV7.PDF

- - A% @
Input Carriers: Optlon 1 '\Sma"tway

. Activity Data % SmartWay Data Display
1. Export a Master CSV file and delete e e

- y Outside Data Import Export Carriers Match My Carriers
Carrl e rS yo u d O n t u Se USE OF THIS SCREEN 1S OPTIONAL - NOT REQUIRED FOR EPA SUBMITTAL

You may export carrier information to an I file for additional ing using this screen. There are three ways to develop files outside of the tool

H for import. First, you may select your specific carriers using the Manual Input screens and return to this screen and select the 'Export Selected Carriers’
L[] G 0 0 d fo r a | arg e n u l I I be r Of Carrl e rS button to create a CSV (comma separated values) file. If you wish you may also enter additional data using the Tool screens, and return to this screen
after any of these steps, and export your CSV file at that point. This will allow you to export all of the carrier information entered into the Tool for
further manipulation as needed. Once complete you may import your updated CSV file back into the Tool.

° G e n e rate a C SV 0 r X LSX u S i n g th e Second, you can also develop your CSV file offline using your in-house data system, and import the file into the Tool when complete.

Third, you may select the "Export Master File" button to save a CSV file with a complete listing of all current SmartWay carriers. You may then
manipulate the file offline, deleting carriers you do not use, and entering data regarding activity and other details related to how you use your carriers.

EXp 0 rt M aste r F i I e Once complete you may import the updated CSV file back into the Tool.

For the first and third options, you will be prompted to specify a file name (with a .csv extension) and a location where you can export the file. After
selecting the appropriate button the export status bar will indicate when your export is complete. Both export options will provide a properly

o Open In Excel and delete Carrlers formatted CSV file that can be modified and re-imported into the Tool using the Outside Data Import screen.

Salect the button labeled 'Detailed Instructions for Data Export/Import’ to go to the Tools and Rmoums ‘Web page where you can download the
"Guide to Importing Carrier Data Using the Outside Data Import Function™ for further inf on how to prepare CSV files for importing

(rows) you don’t use sy e o
- Enter data for your carriers
- Does not require carrier matching |

Export Selected Carriers I Export Master File | Detailed Instructions for Data Export/Import |

T N A =
LSRR RS

Page L-25




Input Carriers: Option 2

W SmartWay:

U.S.ENVIROMMENTAL PROTECTION AGENCY

2. Manually build a CSV or XLSX file from
Export Selected Carriers and modify it.

Good for smaller number of carriers

Manually select carriers from the
tool and use the Export Selected
Carriers Button

Open in Excel
Enter data for your carriers
Does not require carrier matching

SmartWay Logistics Took ABC Logistics, Inc.; Logistics Division X
Input Carriers Activity Data | % SmartWay Data Display
Instructions Manual Input SmartWay Carriers Manual Input Non-SmartWay Carriers Other Input Options

Outside Data Import

Match My Carriers

USE OF THIS SCREEN IS OPTIONAL - NOT REQUIRED FOR EPA SUBMITTAL

You may export carrier information to an external file for additional processing using this screen. There are three ways to develop files outside of the tool
for import. First, you may select your specific carriers using the Manual Input screens and return to this screen and select the Export Selected Carriers’
button to create a CSV (comma separated values) file. 1f you wish you may also enter additional data using the Tool screens, and return to this screen
after any of these steps, and export your CSV file at that point. This will allow you to export all of the carrier information entered into the Tool for
further manipulation as needed. Once complete you may import your updated CSV file back into the Tool.

Second, you can also develop your CSV file offline using your in-house data system, and import the file into the Tool when complete.
Third, you may select the "Export Master File” button to save a CSV file with a complete listing of all current SmartWay carriers. You may then
manipulate the file offline, deleting carriers you do not use, and entering data regarding activity and other details related to how you use your carriers.
Once complete you may import the updated CSV file back into the Tool.

For the first and third options, you will be prompted to specify a file name (with a .csv extension) and a location where you can export the file. After
selecting the appropriate button the export status bar will indicate when your export is complete. Both export options will provide a properly
formatted CSV file that can be modified and re-imported into the Tool using the Outside Data Import screen.

Select the button labeled 'Detailed Instructions for Data Export/Import’ to go to the Tools and Resources Web page where you can download the
“Guide to Importing Carrier Data Using the Outside Data Import Function” document for further information on how to prepare CSV files for importing
SmartWay carriers into the Tool.

Export Status

Export Selected Carriers | Export Master File | Detailed ions for Data |

<= B3 E3 S EA T

ADD
e
Demo

PageL-25 Fereee.




Input Carriers: Option 3 .-.xomartWay
4. Start with your CSV from last year

ignore (but do NOT delete) columns M through X. Deleting these columns will cause the import process not to work properly.

¢ B eSt fo r Carri e rS th at d 0 n ’t C h an g e th e i r 9 |Any information entered into columns M through X will be ignored during the import process.
car ri er b ase Ofte n [l dsiton it st e v

> Enter Data Availability Option (allowable values 2, b, ¢, or d) in calumn |
13 |> For Data Availability Options &' or 'b", enter ton-miles in column J. Maximum allowable value is3.99 x 10718
14 |> For Data Availability Options ‘&', 'c', or 'd’, enter total miles in column K. Maximum allowable value is 9.99 x 10~18

° B eware n am e C h a n g e S Or CO m p any :: > For Data Availability Options ' or 'c’, enter the average payload per truck or railcar IN SHORT TONS (2,000 Ibs), in celumn L.

17 |You may add carrier identification data in columns Y through AN. The headers you specify (in row 22) must match exactly to the allowable values s described in the import/export document.
18 |The maximum length for all values in these columns is 100 characters. Any information entered into columns U through X will be ignored during the import process.

reorganizations that may change your 5

|carRIER MASTER FILE

1
2]
3 _|Carrier Data File Input Instructions.

4 |Da not modify columns A - H

5 |petete all carriers not used by your company

6 |Youmay leave existing (carrier-based) data in place or overwrite with your own data as needed
7
8

20|
. . . g . 21|
Carrl e r’S Id e ntlfl Catl O n ear_to_ ear 22 |Carrier ID Carrier N\aMode  SmartWay SCAC MCN DoT NSC Data Avail Ton Miles Total Mile Average P Column M Column N Column @ Column P Column Q Column R Column §
y y 4| 36791 1-Bridge L Logistics 0OBBL MC890026 DOT25575 NfA
45 37589 15 Logistic Logistics OFLG MC995741 DOT29431 NfA
- 46 36483 1st Choice Logistics FCOS MC833561 DOT2423750
47| 36654 3 Rivers LeLogistics TVQl  MC376181D0T2225931
° e CSV O rl I I at CO u I I I n S ave C an g e I n 48| 38336 A& CTranLogistics ACBB  MCA15978 DOT22282 N/A
49| 36726 A.M. Tran:Logistics AMNO MC224875D0T22147 NfA
50 36975 Ace Logist Logistics ACEI MCAa11479 N/A
th e I aSt 3 e a rS 51 36991 Adams Th Logistics AHWE MC723529 DOT000000
52| 36267 Addison T Logistics AFDN MC326834D0T22235 N/A
53| 36281 ADM LogisLogistics ADOS MC274764 N/A
. . . . 54| 36960 Advanced Logistics AVDR  MCI191784DOT29186 na
° Stl I I WO rkab I e —_ u St fo I I OW th e d I reCtI 0 n S 55| 36536 Aeronet VLogistics 'AERG,AER MC003399 DOT377681
J 56| 36512 AFN, LLC Logistics AFNW MC446639 DOT22300 N/A
5T 36843 Agmark Lc Logistics AKFO MC684524 DOT2244817

58| 36357 AGT GlobsLogistics AGSK  MCS557088 DOT22361 N/A

‘ I O S e I y sa| 26534 Airways FiLogistics AFRG  MC288078DOT2217112

- You can always tweak your inputs manually
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Input Carriers: Option 4  .-xomartWay

4. Create a .csv or .xIsx from scratch using the example Carrier CSV file
- Create with your in-house IT system
- Use an example CSV file as a template

- Use the Carrier Matching Function to identify which of your carriers are
SmartWay

A B c D E F G H | J K L M N o P Q R S T u \ w X Y z AA AB
.This starter file contains the correct column headers used in the SmartWay carrier CSV file.
The first 24 columns (columns A thru X when viewing the file in Excel) are fixed in terms of the data they contain.
The column headers for these 24 columns need to remain as is.

Starting in the 25th column {column Y when viewing the file in Excel) are the new optional carrier identification fields which will be used to match your carrier data with the carrier data in the SmartWay Database.
The contents of these columns are identified by their column header and can be in any order.

It Is recommended that you pick the carrier identification fields in your in-house system you wish to use for carrier matching

and remove all other carrier identification fields from this CSV starter file,

then use the updated starter file as model to use when extracting carrier data from your in-house system.

One option would be to identify what data needs to be in which column, then extract that data from your in-house system into a CSV file,
then to insert the modified starter file header row as the first row in the CsV file.

Note that all rows in the CSV file before the column header row, which is identified by the header ‘CARRIER ID" in the first column, are ignored.

For Carrier Matching, it is strongly recommended that you include the carrier’s Mode, your name for the carrier, and a single unigue 1D that will not change from year to year.
The carrier’s Mode must go in the third column (column “c” if you are viewing the file in Excel), whileyour name for the carrier and unigue ID from your in-house system would start in column 25.

Empty columns in between the new carrier identification fields are not permitted.

Carrier ID Carrier NaiMode SmartWay SCAC MCN DoT NSC Data AvailiTon Miles Total Mile: Average PiBusiness UID Code  Inbound/ (Domestic/ ISS1 1552 User-Defir MyCarrierl MyCarrierl MyCarrierl My Cz rrie



Carrier Matching Starter <.
File J \\SmartWay

Enter your carrier activity information in columns:
= | (data availability); J (ton miles); K (total miles); L (avg payload)
Copy and paste the names of all the carriers you use in column Y

The remaining columns (Z - AL) are used to enter other identification fields
to match with SmartWay partners, such as:

= SCAC (column AC); MCN (column AD); DOT (column AE)

= Note: eliminate any of the columns in Z - AL that do not contain data,
this will allow the upload process to run faster

=. Upload your completed Starter CSV file into the Portal (Step 2)

»

)



2
Carrier Matching mapmartWay

(1) Create your carrier CSV file using in-house system and carrier matching starter file

(2) Upload your carrier CSV file into the SmartWay Portal carrier matching function

(3) Export your matched carrier CSV file from the SmartWay portal

(4) Import your matched carrier CSV file into this Tool

(5) Edit your carrier identification information




=
Carrier Matching Cont’d  .mu>martWway

« Once you have created your matched carrier data from the SmartWay Portal, you will
import it into your SmartWay Tool (Step 4)

* Once you have imported your file into the Tool, you may augment, correct, or modify any
of the carrier data using the Tool screens (Step 5)

Input Carners Actinity Dats | o SErtWaY | nu:ns;h'

[ i s [ it T——

Expor Carriars | Mtk My Cariars |

USE OF THIS SCREEN IS OPTIONAL - NOT REQUIRED FOR ERA SUBMITTAL
Business Units with a large number of cariers may coose to prepare their carmer activity data offline, using outputs from their own freight

managenent
saftware or related data systems, Pleasa select the button labeled "Detaded Instructions for Data Export/Impart’ below to abitain datafed information on how
to prepare a CSV (comma separated values) file for import into the Tool

lfvwh-wunrw-ndal:svllh-nnnhlmawmmﬂmmmmnvmhﬂuhnmhtﬂhmwwm button to
the right in order by find e appropriate file on your compuler or nebwork, Onoe you mmmne:mmsummm’

Ibebows b cheack the filla for proper format and content. Depending upon the size of the file this process may take several saconds, A progress bar indicates the
percentage of your file that has been validated,

mmn‘swd.ﬂnnuﬁmofvﬂdmdmﬂmmkﬂhdmm mmamummfwmmmmmm
it the bottom of screen. Afber these messages, ﬂ:h.

revkewang update your C5V file offine and repeat the above steps, or continue and
nmmmwwmrwwmmwmﬂe hun:on A mwhu“ndumuhenmmemtsmﬂeu Whes linished
Importing, select the Bext button to continua,
Tile Path:

T Select Fle... I J Detalied Dadnuctions fnr Data Expork Lot ¢adfy I

Import Status
Total Recards Wald Records Tovvakd Records File Path:
= ATCH.cov Select Fle... | Valdate Fie Import Fie Detailed
. 5




=
Please Remember “>~SmartWay

=. SmartWay is a partnership — we rely on our SmartWay contacts
= Have a backup contact to insure continuity for temporary absences
= Have a succession plan so someone is ready if your job changes

=, Keeping all SmartWay tools in the same folder makes year over year comparisons
easy

=\ It's pretty much the same year-to-year; i.e., data requirements don’t change.

=. SmartWay offers business intelligence — it’s there for you to use for company

=. We're here for you — An experienced Partner Account Manager (PAM) is assigned to

your company to offer assistance and answer your questions. Do you know yours!?



2020 SmartWay Tool

Schedule

U.S.ENVIROMMENTAL PROTECTION AGENCY

<
W SmartWay:

2020 SmartWay Schedule

Information Flow, Availability, and Due Dates B \\SmarTWay

RELEASE DATE
January 16, 2020

DUE DATES

Group 1: March 4, 2020
Group 2: April 8. 2020
Group 3: May 8, 2020

RELEASE DATE
Fabruary 5, 2020

DUE DATE
Way 6, 2020
RELEASE DATE
March 4, 2020

DUE DATE
May 6, 2020

RELEASE DATE
April 8, 2020

DUE DATE
May 6, 2020

The Multimodal Tool accapts data from the Truck, Rail, Barge, and Air Tools.
The Logistics Tool accepts daia from the Truck, Rail, Barge, Air, and
Multimodal Tools.

The Shipper Tocl accepis data from all previous tools.

MULTIMODAL LOGISTICS SHIPPER

RELEASE DATE RELEASE DATE RELEASE DATE
May 20, 2020 July 16, 2020 October 7, 2020

DUE DATE DUE DATE DUE DATE
June 19, 2020 September 14, 2020 December 7, 2020

DATA ACCEPTED DATA ACCEPTED DATA ACCEPTED
- Truck + Truck + Truck

- Rail * Rail * Rail

- Barge + Barge * Barge

" Multimodal * Multimodal
* Logistica

26



Thank you for your <N
attention! Questions? \SmartWay

SmartWay website: https://www.epa.gov/smartway
SmartWay Hotline: 734-214-4767
SmartWay email: smartway_transport@epa.gov
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https://www.epa.gov/smartway
mailto:smartway_transport@epa.gov



