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Consolidated Edison Company of New 

York, Inc. also includes:

About Con Edison

10 Million People Served

Electric, Steam, & Gas Customers





















Energy Efficiency & 
Demand Management (EEDM) 

Customer Energy Solutions



What is EEDM?



Energy Efficiency & Demand Mgmt.

Improve Customer 

Experience

Achieve State 

Environmental Goals

Help Maintain Operational 

Reliability

Innovation through 

Program Design and 

Implementation 

What

Who



EEDM Value Propositions 

Reduced Maintenance 
• Longer-lasting equipment 

• Require replacement less often 

Increased Sales
• A more attractive shop can lead to more foot traffic and increased sales

• Better looking lights for a better looking business 

Cool Factor
• Get the latest and greatest technology

• Peer influence: Keep up with other neighborhood businesses that are 
upgrading

Greater Good
• Do something good for the environment

• Particularly effective with Millennials



How Our EEDM Programs Work

Portfolio Planning against Policy Objectives, 
Shareholder Incentives, and System Needs

Design Programs and Engage Customers, 
Contractors, Distributors, and Retailers

Offer Financial Incentives to Bridge the Gap to 
More Expensive, Efficient Equipment

Evaluate Program Performance



Stakeholders

Policy Makers 

Customers  

Contractors 

and Suppliers 

State Officials 

and Regulators 
Media 

City Officials

Environmental 

Partners

Market Partners

Utilities 

Investors 
Community 

Groups

Education 



State and City Policies that Impact EEDM

40% reduction in 

 

 

 

reductions

• New York State goals

– 85% reduction in greenhouse gas emissions by 2050 across
050

 
all sectors (85x50)ution

– Annual new electricity energy efficiency at 3% of sales by 2025

• New Efficiency: New York Order (“NENY”)

– Order based on New York State’s 40% reduction in GHG

emissions by 2030 goal 

– Outlines 6 year EE budgets and goals for all JU utilities



Con Edison’s Clean Energy Future 

Reliability & 

Resiliency 

Safety & 

Security

Clean Energy & 

Flexibility 

https://www.coned.com/-/media/files/coned/documents/our-energy-future/our-energy-projects/distributed-system-implementation-plan.pdf?la=en
https://www.coned.com/-/media/files/coned/documents/our-energy-future/our-energy-projects/distributed-system-implementation-plan.pdf?la=en
https://www.coned.com/-/media/files/coned/documents/our-energy-future/our-energy-projects/distributed-system-implementation-plan.pdf?la=en


Integrating Distributed Energy Resources



“To deliver clean, resilient, and equitable cities the

most pressing issue to collaboratively solve is being

inclusive of the near-term and future needs of all

stakeholders supporting our clean energy future.”

- SHAUN A HOYTE

MARIPOSA SYMPHONY ORCHESTRA

hoytes@coned.com

https://www.linkedin.com/in/shaunhoyte/

https://www.google.com/url?sa=i&source=images&cd=&ved=2ahUKEwjquNbxs6TlAhVkUN8KHRB3BDMQjhx6BAgBEAI&url=http%3A%2F%2Fwww.mariposaartscouncil.org%2Fmariposa-symphony-orchestra%2F&psig=AOvVaw22Gd6tX9xlYPm9KLP9BfIc&ust=1571439637306416
mailto:hoytes@coned.com
https://www.linkedin.com/in/shaunhoyte/


References 

• Link: EEDM
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Innovation 

• Link: Natural 

Gas Efficiency 

& Alternatives

https://www.coned.com/en/save-money/rebates-incentives-tax-credits
https://www.coned.com/en/our-energy-future/technology-innovation
https://www.coned.com/en/our-energy-future/natural-gas-efficiency-and-alternatives
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Vulnerability Study
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https://www.coned.com/-/media/files/coned/documents/our-energy-future/our-energy-projects/climate-change-resiliency-plan/climate-change-vulnerability-study.pdf
https://www.conedison.com/ehs/2018-sustainability-report/
https://www.coned.com/en/our-energy-future/our-energy-vision
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https://www.coned.com/-/media/files/coned/documents/our-energy-future/our-energy-projects/steam-long-range-plan.pdf
https://www.coned.com/-/media/files/coned/documents/our-energy-future/our-energy-projects/gas-long-range-plan.pdf
https://www.coned.com/-/media/files/coned/documents/our-energy-future/our-energy-projects/electric-long-range-plan.pdf



