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'i'oday’s Agenda

Introduction and webinar logistics

Presenters

* Melissa Klein, Communications Lead, U.S. EPA Center for Corporate Climate
Leadership (Moderator)

e Simon Fischweicher, Associate Director, Corporate Engagement, CDP

* Deb Harris, Director, Climate Change and Sustainability, ICF

* Emily Wasley, Senior Project Director and Future Ready Advisor,
Sustainability, Energy and Climate Change, WSP

Topics

e Center for Corporate Climate Leadership Overview

* Tool Development: Purpose; research behind the tool & benchmarking
corporate leadership GHG measurement & management; methodology incl.
framework, approach, underlying data, and insights; how to use the tool.

Q&A

Post-webinar survey
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Webinar Logistics

* Attendees are muted to minimize background noise.

e Submit questions in writing = —
. . (usstions
via the Questions box on your GoTo X Show Answered Quesions
control panel. 2> -2 X Question Asker

e To minimize or maximize the control panel,
click on the button at the top left of the
tool bar.

e Today’s presentation will be available at: [_Send Privately ] [ Sendto Al ] v

https://www.epa.gov/climateleadership/center-corporate-climate-leadership-webinars-
and-events
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https://www.epa.gov/climateleadership/center-corporate-climate-leadership-webinars-and-events

About the Center

* The Center for Corporate Climate Leadership serves as a comprehensive
resource to help organizations of all sizes measure and manage
greenhouse gas (GHG) emissions, providing technical tools, ground-tested
guidance, educational resources, and opportunities for information
sharing and peer exchange.

* Examples of Center Resources:

— Self-assessment to help companies benchmark GHG inventorying and
goal setting and new supply chain emission factors

— Emission factors hub
— Guidance on developing inventories

— Supplier engagement tools (e.g., F-GHG LCD supplier profiles)

SEPA CENTER FOR CORPORATE

CLIMATE
LEADERSHIP

U.5. Environmental Protection Agency 4



éackground — About the Tool

Purpose:

 Companies are often in a stronger position to improve their
greenhouse gas (GHG) management efforts once they
understand their relative performance compared to their
peers.

* This Beta Version 1.0 Self-Assessment is designed to help
companies evaluate, at a high level, how their GHG
inventorying and target-setting approaches compare to large
peer companies representing different industry sectors.
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éackground — About the Tool

* |n Spring 2020, the Center released the Corporate GHG Inventorying
and Target Setting Self-Assessment designed to help companies
evaluate their approaches to GHG inventorying and target-setting.

* Responsive to companies’ interests in benchmarking their GHG
management approaches.

* Provides organizations with a simple way to benchmark their GHG
management activities against other businesses within and across
sectors. For instance,

— No benchmarks. Organizations lack a straightforward way to benchmark
and compete with peers.

— Data accessibility. No simple-to-use, free, publicly-available resource exists
to inform U.S.-based companies on peer company actions. Gathering data
is laborious and expensive.

— Staff resources. Companies spend significant time assessing how their
climate actions compare to those of their peers, instead of implementing
GHG reductions.
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4, & Background — About the Tool
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* For use by both leading companies and companies
beginning to address their GHG emissions as an
internal communication and management resource
and a high-level benchmarking assessment.
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April 3, 2020
release of EPA’s
Corporate GHG
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I nvento ry an d Dear Stakehalders,
Ta rget Setti ng The Center Mor I:l‘.'lrpﬂral'.& Climalea LEEI:IEI’E-“IFI has releasaed & Corgavale GHIG

Inwentarying and Targed Selfing Self-Assessment. This technicel resource is
Self_Assessment designed to help companies evaluate their approaches bo GHG inventorying

and targel-setling. It can be used as an internal communication and

managermenl resaurce gnd & high-level benchmarking assessmenl.

s Entry-level: For companies beginning to address their GHG emissians,
this ressurce aims ba help them identify which invenlarying and targel-
setling actions reflect common business practices loday and provides
them with a roadmap for develaping their awn invenlories and Ltargels.

s Intermediate: For compenies further along, this self-essessment can
validate more advenced inventorying and Larget-seiting behaviors Lhat
posilian them lor more cost-effeclive GHE emission reductions.

s Advenced: For leading campanies, this resource can elso validele their
efforts and encaurage them Lo explaore implementing more innovetive
GHG menegement efforls,

Tool Link: An appendix detailing the data and methodology used for developing the

] overall insights end the self-assessment is also available on the Center's
https://www.epa.gov/clima website. This sell-assessment is responsive Lo companies’ inlerests in
teleadership/corporate- benchmerking their GHG menegement approaches. Feedback i welcome and

- - can Bba submilled Lo EEEl@EE.g{W-
ghg-inventorying-and-

target-setting-self-
assessment The Center for Corparate Climate Leadership

Best regards,



https://www.epa.gov/climateleadership/corporate-ghg-inventorying-and-target-setting-self-assessment

Three Resources Available

Corporate GHG Inventorying
and Target Setting
Self-Assessment Beta V1.0

April 2020
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Corporate GHG Inventorying and
Target Setting Self-Assessment
Beta V1.0

April 2020
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Insights from Corporate
Greenhouse Gas Management:
Inventorying and Target Setting

April 2020

Self-Assessment Beta V1.0 Source: https://www.epa.gov/climateleadership/corporate-ghg-
inventorying-and-target-setting-self-assessment
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https://www.epa.gov/climateleadership/corporate-ghg-inventorying-and-target-setting-self-assessment

EPA’s GHG
Management Self-
Assessment /
Benchmarking
Resource

August 5, 2020
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WCDP

Overview

Introduction to CDP
N Complimentary resources: CDP disclosure and EPA’s tool

N Data trends in corporate climate change disclosure
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WCDP

DISCLOSURE INSIGHT ACTION

ABOUT CDP

CDP is a global environmental impact non-profit working to secure a thriving
economy that works for people and planet.

Information is the fundamental basis for action. We help investors, companies and
cities to measure, understand and address their environmental impact.

reporting with the most comprehensive dataset on corporate and city action.

We aim to make environmental reporting mainstream and provide detailed

i
. —d
o The world’s economy looks to CDP as the gold standard of environmental
N
@ insights to drive action for a climate safe, water secure, deforestation free world.



WCDP

DISCLOSURE INSIGHT ACTION

OUR STAKEHOLDERS

.
193 545+ investors with US$106 trillion in assets

2
i3 147+ supply chain members with over US$4 trillion in purchasing power

E& 8,400+ companies responded including over 70% of S&P500

Eaél 850+ cities disclosed environmental information

Eﬁ! 125+ states and regions measured their environmental impacts



HOW WE WORK

Investors and purchasing companies use
CDP to make informed decisions and reward
companies with superior performance.

A
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INVESTORS &

COMPANIES &

COMPANIES Q‘CDP SUPPLIERS

DISCLOSURE INSIGHT ACTION
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-
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DISCLOSURE
REQUEST

Companies and suppliers provide data on
environmental impacts, risks, opportunities,
investments and strategies.

Measure
their impact
to improve
performanc
e
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WCDP

DISCLOSURE INSIGHT ACTION

TASK FORCE on
CLIMATE-RELATED

FINANCIAL
DISCLOSURES
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Companies take action to
tackle climate change,
safeguard water resources
and prevent the
destruction of forests.




DISCLOSURE INSIGHT ACTION

Feeding the ESG ecosystem

|
DRIVING AMBITIOUS CORPORATE CLIMATE ACTION CalPERS S & P G l 0 b al

Corporate GHG Inventorying

and Target Setting

Self-Assessment Beta V1.0

April 2020 =

TRUGOST
‘ Dow Jones

Sustainability Indexes

STOX!
BLACKROCK®
TCFD N 1ss»  MSCI

ESG Research

Climate

Aehen00-) Walmart Bloomberg
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CDP

DISCLOSURE INSIGHT ACTION

Cycle of reporting — EPA tool and CDP disclosure

Corporate GHG Inventorying
and Target Setting

SO'ENCE Self-Assessment Beta V1.0
BASED
TARGETS

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

April 2020

Data collection

B. Inventorying & Reporting Scope 3 Emissions &
Supplier Engagement

our company calculate and publicly disclose at least soma scops 3

iy Compy oot ke s iy o LEADERSHIP
US Enronmertl Protet
e Compary SISHaES S OBy G
some scope 3 emissians. O
el Corpny clcaiesand puBlcly GReiones more
than twe categories of scope 3 emissions that are [m}
Conakieed retovont i thl vlo chaln
Favanced Tampary GRS 300 RUER GRS o
Fekant xtegares of sope 3 emission. =] How to Use the Self-Assessment
This self-assessment is designed to be read in under 30 minutes and can be used as an
ssource, 3 proxy 1
and an educational 10ol. Some GHG Alvities o ibed
Doss your company assess the climata impacts of major suppliers and for il arganizations inchuded in the Gataset, while olhars are mare innovative and reflsct
‘engage them on climate-related issues? emanging trnds seen in fewsr COMpanies 3nd Sectors, COMPaNies can Lss the sall.
No setiviy Company doss ot sssess th cimte inpacts oath ‘assessment results in heir stskehoider engagement efforts by sharing progress an their
iyt an goals an 5 ot b s ot o g g oo ey o
il or dngage thir on chimatercvtd ioes.

Reporting LT

s ot eyt e new initiatives Thevarius s of ambiton Nghighad n s ek assesament re —

Ttemmediate Company st e lmete mpacts (et ocTaT inforied by data from large U.S. based companies publicly disciosed to P
‘and signicant poletial impecis) of thek msjor COF viaCOP's Cimale Chang uestoanaie, insghts rom EPA programs, AT
suppliers.and engages them 15 repert ane recuce O and discussians with key organizations working with companies on

thex GHG emissians. inventorying end targe! Lebing (.. COP. Science Bosed Torgels Imhems-
The

used to assess the

avarced oy e e staand' st of il companies include in the dataset are svailable n the
oppier, cogebes | P SCORE RERORT - CLIMATE CHANGE 201 g s

GHE emissians, and
management in busid

Benchmarking CDP

DISCLOSURE INSIGHT ACTION

& assessment




NCDP

Aligned approach to GHG emissions and target setting DISCLOSURE INSIGHT ACTION
CDP questionnaire

MODULES

CO0 Introduction
C1 Governance
C2 Risks and opportunities

C3 Business strategy

C4 Targets and performance ~ ) Track Progress of Targets
C5 Emissions methodology

C6 Emissions data

C7 Emissions breakdown >_

C8 Energy Scope 1, 2 and 3 emissions,
C9 Additional metrics Verification, Energy, Emissions
C10 Verification _ breakdowns by activity

C11 Carbon pricing

C12 Engagement

C13 Other land management
Financial Services C14 Portolio impact

C15 Sign off



NCDP

DISCLOSURE INSIGHT ACTION

Benchmarking guides disclosure and action

improve quality of data by = N\Determine where to N Compare response to
leveraging public guidance focus efforts with CDP’s peers with public
documents annual Score Report response search function

CDP Climate Change 2020 Scoring Methodology

Corporate GHG Inventorying
and Target Setting
Self-Assessment Beta V1.0

Search and view company

April 2020 and city responses

ACTIVITY GROUP PERFORMANCE
Metsl smelfing, refii

‘a8 forming

your Actuty Group

ern cener FoR coRPORATE
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Metrics

Trajectory to leadership

Partial emissions data

Complete scope 1

and 2 emissions

A. GHG Inventorying and Reporting: Scope 1 and
Scope 2
o

y caleul

=

[m} ] o|g

=

o|ojo|lo

NCDP

DISCLOSURE INSIGHT ACTION

Year-on-year
reductions from
specific activities
and renewable
energy

Verification of

disclosed

emissions, robust
Verifies scope 1 and 2 scope 3 disclosure
emissions; partial and continued
scope 3 year-on-year

absolute emissions
reductions



Targets

Trajectory to leadership

No emissions targets
and limited emissions
data

Set absolute or
intensity emissions
reduction target

@ Target Setting

Please complete the following
questions regarding GHG emissions
reductions target setting.

Target covers
scope 1 and 2
emissions as well
as scope 3

@

Absolute or intensity
target covering
majority of scope 1
and 2 emissions

WCDP

DISCLOSURE INSIGHT ACTION

SCIENCE @
BASED
TARGETS @4 @

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

Science-based
target validated by
the SBTi




It all begins with disclosure {}‘CDP

DISCLOSURE INSIGHT ACTION

First-time disclosers Second-time disclosers Third-time disclosers

Percent of disclosers who
have emissions reduction

Percent of disclosers who
have set company-wide

targets and goals
&




WCDP

DISCLOSURE INSIGHT ACTION

Impact of business is in their supply chains

Sector

Retail

Hospitality

Manufacturing

Food, beverage & agriculture
Services

Biotech, health care & pharma
Average

Infrastructure
Transportation services
Apparel

Materials

Power generation

Fossil fuels

Ratio of supply chain to direct emissions

average ration

Of S.uppAé/Dlg\éDp%J/&ain | @CDP
to direct carbon
emissions



WCDP

DISCLOSURE INSIGHT ACTION

Supplier Engagement For Target Achievement

N Establish an ambitious public goal

Set internal and external expectations W I t
Train and support suppliers a ma r

N Baseline and benchmark
Scope 3 footprint with primary data v
Understand ambition and hotspots

Wlincrease operational efficiency by sharing - .

experiences "|rmen|ch
Track aggregate progress
Feedback on performance




Timeline for 2020 disclosure A CDP

From downloading the questionnaires to clicking “submit” DISCLOSURE INSIGHT ACTION
August
26th:
Scoring and
Supply
Chain e ‘
_ o deadline o Eﬁ
Supporting documents are finalized
and released online. E
Educational webinars. —
OJ_ September 30th:
March: Investor request Final deadline to
letters are sent to companies ORS opens, customer submit to CDP (non-
requesting 2019 disclosure to — request letters are sent scored)
investor-led programs Spring: Virtual

' E Workshops take place






Background on the Development of the
Self-Assessment

The research behind the tool and benchmarking
corporate climate leadership
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e

Benchm

b

ark GHG activities across businesses

No simple way to benchmark GHG
management activities across
businesses and sectors

Publish an easy-to-use resource for
businesses to benchmark GHG

Time spent comparing actions
instead of implementing GHG
reductions

management activities against other
businesses within and across sectors

Approach

-

\_

Phase I: g

Initial Research

* Interview organizations for

feedback on design

e Benchmark indicators on

corporate GHG

_O v —
4 sla =
Phase Il: Phase llI: v—
Feedback Final Analysis
* Solicit stakeholder feedback * Solicit stakeholder feedback
* Expand research * Expand research to include
* Refine indicators full sample
* Complete data analysis

management by sector /

K—/ K. Publish resources /

30




30 companies included

/ INTERVIEWED \
6

Organizations for
feedback on design

and approach
\_ _/

/ INCLUDED \
30

F500 sustainability
leaders representing

\66% of US GDy

/ IDENTIFIED \
66 activities

and grouped into

9 categories

Qased on public daty

i

-

Defined levels of leadership O
Entry
Intermediate
Advanced )




60 companies included

/ SOLICIT \ / EXPAND \ / REFINE \
Incorporated 60 76 activities

stakeholder feedback
on Phase | to refine
list of activities

companies to cover
new sectors

and grouped into

9 categories

K / K / Qased on public datzy

i

Refined list of benchmark activities deepening the definition for each level
of leadership

32




| . Phase lll: Final Analysis

/ SOLICIT \ /EXPAND & UPDATE\ / PUBLISH \
Incorporated 565 3 resources

stakeholder feedback
on Phase Il to refine
list of activities

Companies from F500 1. Self-Assessment

and S&P500 included 2. Mgthodology
and updated analysis 3. Insights
to use GPP and RE100

\_ N daa N J

i

Easy-to-use public resource for businesses to benchmark GHG
management activities against other businesses within and across sectors

33



Insights from the Data Analyzed for the
Development of the Self-Assessment

The Data Story Supporting the Self-Assessment

SEPA CENTER FOR CORPORATE
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sights on Corporate GHG

Management

89% of companies are reporting their energy use (electricity and natural gas consumption)

Communication Services
Consumer Discretionary
Consumer Staples
Energy

Financials

Health Care

Industrials

Information Technology
Materials

Real Estate

Utilities

0%

I, 95%
I, 9 4%
I, 94%
I 2876
I 08760
I, 92.%
I 73%
I, 1%
I 92.%
I, 93 %
I 6%

20% 40% 60%

Participation Percentage

80% 100%

35



Companies are increasingly measuring and verifying emissions, a first step in reducing emissions.

Company publicly records energy usage

Calculates + publicly discloses GHG emissions
from operations and purchased electricity

Calculates + publicly discloses some supply
chain GHG emissions

Has analyzed and publicly disclosed energy- or
emissions-related opportunities

Assesses the GHG impacts of major suppliers

Conducts third party audit of its GHG emissions

from all operations and purchased electricity +.

Conducts third party audit of supply chain GHG
emissions + publicly discloses results

I 39%

I 34%

I 73%
I 66%

I 62%
I 50%
I 39%

0 100 200 300 400
Number of Companies

500 600

36



Target-Setting

Companies are beginning to set absolute reduction targets, supply chain targets and renewable
energy targets.

Set an absolute GHG emissions reduction
target for its operations and purchased
electricity

44%

Set a supply chain GHG emissions reduction

0,
target 12%

Has your company established a 100%

6%
renewable energy use target? ’

0 100 200 300 400 500 600
Number of Companies




ssons Learned and

Trends

High climate-risk sectors, such as real estate, participate in GHG
inventorying and target-setting at a higher rate than lower-risk
sectors like health care.

Relatively few companies are setting 100% renewable energy use
targets, but this is increasing, and companies are procuring large
shares of electricity from renewable sources.

— On average, companies that are part of both the CDP dataset
analyzed and the Green Power Partnership, procure 57% of
their electricity using green power.

The Self-Assessment and accompanying materials can help
companies assess how their greenhouse gas management
approaches compare to market data and industry trends from
leading companies.

38



How to Use the Self-Assessment
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acting the Self-Assessment in a

HG Management Framework

Figure 1. GHG Management Framework for Corporate Climate Leadership

1. Inventory GHGs.

GHG inventory helps
companies prioritize emission
reductions.

5. Evaluate success and repeat to
improve. 2. Set GHG reduction target.

Companies often expand GHG Publicly-announced targets keep
inventories to include value chain companies accountable.
emissions & set new reduction
targets.

4. Achieve GHG reduction target. 3. Implement GHG reduction
Recognized GHG management efforts.
practices help ignite industry
competition.

Action plans can help focus
internal resources and initiatives.
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1 E

‘a’ FaaN N -

Entry-Level \
Companies
beginning to
address their GHG
emissions
Help identify
inventorying and
target-setting
actions that reflect
common business
practices today
Provide a roadmap
for developing
inventories and

.. Levels of Users

\ setting targets /

/ Intermediate \

Companies further
along their
sustainability
journey

Validate more
advanced
inventorying and
target-setting
behaviors

Position to deepen
GHG emission
reductions

J

/ Advanced \

Leading
companies
Validate efforts
and encourage
implementing
more cutting-edge
GHG management
efforts

Push innovations
into the
mainstream and
sharing practices
with others.

J
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1. Does your company calculate and publicly disclose® scope 1 and scope 2
emissions?

No activity Company does not calculate and publicly D
disclose any scope 1 or scope 2 emissions.

Entry-level Company calculates and publicly discloses all
u major sources of scope 1 and scope 2 D
R e po rt I ng emissions.
Intermediate Company calculates and publicly discloses all
scope 1 and scope 2 emissions (full inventory)

Fou r sets of q uestions a nd and has created year-to-year processes to D

continue disclosing scope 1 and scope 2

resources. emissions.

Advanced Company has calculated and publicly disclosed
all scope 1 and scope 2 emissions for at least D

e A: SCOpe 1and?2 five years.
e B:Scope 3 & Supplier

= Resources to Assist Companies with Scope 1 & Scope 2 Inventorying and
Engagement m Reporting ’ ’ ’ e
i C: Th | I’d-Pa rty Ver|f|cat|0n e EPA’s Cross-Sector Guidance on Direct and Indirect Emissions
. . e EPA’s Emissions Factor Hub to provide emissions factors for GHG emissions
i D: Ana|ySIS Of BUS|neSS estimations
¢ EPA’s Simplified Tools for Small and Medium-sized Companies
Im paCtS e EPA’s Greenhouse Gas Reporting Program for Sectors Required to Report on

Facility Emissions

e Greenhouse Gas Protocol Corporate Accounting and Reporting Standard and
|SO Standard 14064-1: 2018 Greenhouse gases — Part 1: Specification with
guidance at the organization level for quantification and reporting of
greenhouse gas emissions and removals

e The Climate Registry’s General Reporting Protocol

SEPA CENTER FOR CORPORATE e For benchmarking energy use: EPA’s ENERGY STAR Portfolio Manager

CLI MATE « Additional Calculation Tools “Built on the GHG Protocol”
e CDP Disclosure Guidance for Companies
ULSEEnﬁBtEPme§oI;!gIeE e CDP Qrganizational Guide for Environmental Action 42
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10. Has your company established a 100%, renewable energy (green power) use
target?12.13.14

No activity Company does not have a renewable

. energy use target.
‘ ' Ta rget S ett I n g Entry-level Company has established a renewable

energy use target of less than 50%
renewable energy.

L O O O

o Intermediate Company has established at least a 50%,
Three sets of questions and renewable energy use target.
resources: Advanced Company has set a 100% renewable

energy use target.

* A:Scopeland?2
* B:Scope3

* C: Renewable Energy II : Resources to Assist Companies with Setting Renewable Energy Use
Targets

e RE100 Reporting Guidance: CDP Climate Change 2019
e EPA’s Green Power Partnership: Partnership Requirements and
Eligible Resources

SEPA CENTER FOR CORPORATE
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You have reached the end of the Corporate GHG
Inventorying and Target Setting Self-Assessment V1.0.

Inventorying: Target setting:
1. Does your company calculate and publicly disclose scope 8. Has your company set a combined scope 1 and scope 2
1 and scope 2 emissions? emissions reduction target?
2. Does your company track and publicly disclose energy ) ,
usage? 9. Has your company set a scope 3 reduction target?
3. Does your company calculate and publicly disclose at 10. Has your company established a 100% renewable
least some scope 3 emissions? energy (green power) use target?

4. Does your company assess the climate impacts of major
suppliers and engage them on climate-related issues?

5. Does your company receive third-party verification for its
scope 1 and 2 emissions and publicly disclose the results?

6. Does your company receive third-party verification for its
scope 3 emissions and publicly disclose the results?

7. Has your company analyzed climate-related opportunities
with the potential to have a substantive financial or
strategic impact on your business?

SEPA CENTER FOR CORPORATE

CLIMATE
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Q&A
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Contact Us

Melissa Klein

Center for Corporate Climate Leadership, U.S. EPA
(202) 343-9207

klein.melissa@epa.gov

Nick Elger

Center for Corporate Climate Leadership, U.S. EPA
(202) 343-9460

elger.nicholas@epa.gov

For more information, visit www.epa.gov/climateleadership

SEPA CENTER FOR CORPORATE
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