St. Louis

Opportunity
/ones




Prepared by Development Strategies in collaboration with the City of St. Louis
and the St. Louis Development Corporation
October 2020

DEVELOPMENTSTRATEGIES®

Kerping $4. Louls In Business




Introduction

about the Opportunity Zone program and its potential

ﬂ City of St. Louis Overview

an introduction to the city and its economy

St. Louis’ Opportunity Zones

the city’s framework for clusters and reinvestment

8 St. Louis Cluster Profiles

each of the clusters, their strengths, and their opportunities

Next Steps and Resources

contact information, partnerships, tools, and incentives

Promoting Investment



Opportunity Zones Program Overview
Potential for partnerships

Identify Match Projects Build
Strategic Projects with Investors New Partnerships
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St. Louis Leads the Way

H1 #1 w1

Best City to Move Top 25 Cities that Best Beer Scene
to in 2020 Millennials can Afford - in the Country
Curbed, Feb 2020 and Actually want USA Today,
o Live i 2018, 2019 & 2020
The Periny Hoarder,
July 2012
Best City Parks Best Zoo in Best City for
in America the Country Entrepreneurs
Thrillist, 2016 USA Todeay; inthe U.S.
Mary 2018 Fit Small Business
Al 2019
Top Rising Cities Most Charitable
for Startups City in the U.S.
Forbes, Oct 2018 Charity Monvigator,

Junhe 2007
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Small Developer and
Small Business

Training
Technical
Assistance nuestment

Technical Assistance
Team — CPA, Legal, &
Other Backoffice
Assistance



* Create a Development Toolbox

* Identify and profile interested investors
(and introduce to web portal)

* Explore creation of Neighborhood OZ
Funds

* Identify Finance and Investment

Strategies to Support Community’s
Goals

e Other federal, state, and local
funding/resources/programs

* Better use of Contractor Loan Fund
(Rewrite Program)

* Use of City Programs and funding




Building
Partnerships

Identify organizations to create ecosystems
Community Building Blocks

Equitable Development Resources

Create Working Groups in Ozs

* Opportunity Zone Working Group

* Community Engagement Working Group



* The Department of Housing & Urban Developrment has

— designated these 5 non-profits s Envision Centers - che of
n HUDNs sigaaturs inftiatives that aim to centralize support services
* focused on sconamic self-suficienay

Envision

Friendly Temple Missionary

Flance Early Childhood :
Baptist Church *

Center*

Better Farmily Life Cultural,
Educatienal & Busines:s Centar *

Centers




Catalytic Investments
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Harris Stowe State




City Foundry STL




CITY FOUNDRY
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Opportunity Zone Website

https://www.stlopportunityzones.org/

St. Louis
éOpportunty Home About Resources Map Districts OZFAQ Contact
Zones

St. Louis Oppoﬁunity Zones

Puiting Opportunity to Work for St. Louis




Organizations Working Collectively & Building Off Existing Projects

COMMUNITY PARTNERS



















Center for the
Acceleration
of African
American
Business

VI NT

Founded in 2006 as a tangent of the St.
Louis Black Leadership Roundtable to
address the business development, technical
assistance and support gap among African- In 2014, BFL and CAAAB formed a
American businesses partnership

2006 today 2014

Engaged over 700 member clients with
approximately 450 or 60% still operating
today



Barriers & Technical
Assistance

Funding - Develop Financial Toolbox
Build Capacity of Nonprofits to be self-sufficient

Phase | and Phase Il Environmental Assessment and
clean up — Working with EPA

In distress and under value communities we need
Gap Financing

Financial modeling

Structuring deals

Site preparation after building demolition

Air quality during & after building demolition
Reuse of building materials from vacant properties

E?uitable development & financing of vacant blocks
of land

Repurposing vacant land for usage other than
construction (best sites for water retention, green
space etc.)

Land Acquisition Fund

EPA Technical Assistance to planning and address
environmental issues
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