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Joann Jackson Stephens
Brand Manager, EPA SmartWay

Joann Jackson Stephens has worked at the US EPA since 
1992. She has worked on SmartWay Transport Partnership 
program since 2001, and currently acts as the program Brand 
Manager. Joann graduated with a bachelor’s degree in 
Political Science from Spelman College and earned a masters 
degree in Public Policy from the University of Michigan.
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SmartWay Award Overview
Introductions
 Hub Group
 KBX Logistics, LLC
 Werner

Panel Discussion
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Recognize top Partners
Screen Partners based on environmental 
performance 
 Using the most recent, completed annual 

reporting cycle from all Partner categories
 Use semi-finalist process to select awardees in 

some categories
Aim for a mix of large/small partners 
 Using total annual miles traveled as indicator

https://www.epa.gov/smartway/smartway-excellence-awardees#criteria

2020 Award Goals

https://www.epa.gov/smartway/smartway-excellence-awardees#criteria
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https://www.youtube.com/watch?v=Q7BjP_zMX5w&feature=youtu.be

https://www.youtube.com/watch?v=Q7BjP_zMX5w&feature=youtu.be
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Brian Meents
Executive Vice President; Account Management, Sales and Marketing
Hub Group
Brian Meents is Hub Group’s Executive Vice President of Account Management, 
Sales and Marketing. Brian joined full time in 2009 following an internship on 
Hub Group’s Marketing team. Brian started working in a newly formed Business 
Development group, where he focused on the growth of the company’s top 
accounts through strategy and analytical support.

Following his four years in Business Development, Brian worked on the 
implementation of the company’s corporate strategy initiatives before moving 
into the role of Assistant Vice President of Account Management, where he 
managed the company’s retail account vertical. In 2016, Brian became Vice 
President of Account Management, where he focused on the development of 
client relationships, account strategy and innovation. In 2018, Brian spent the 
first six months helping to consolidate some of the organization’s decentralized 
shared services groups including Marketing, Analytics, Continuous 
Improvement and Procurement before moving into his role as Senior Vice 
President of Account Management and Solutions.

Brian received his Bachelor’s degree from North Central College and an 
Executive Master’s Degree in Transportation from the University of Denver.
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Kenneth D. Weber
Director of Dedicated Fleets
KBX Logistics

Ken Weber is Director Dedicated Fleets at KBX Logistics 
responsible for sustainability programs as well as fleet 
truckload transportation for Koch Companies including 
Georgia-Pacific, Molex, INVISTA, and Guardian Glass as well as 
others. Ken has worked in logistics for over 35 years and lives 
in Chicagoland.



© 2020 KBX Logistics LLC. All rights reserved. Proprietary and confidential. 
Not to be copied, distributed or otherwise shared with 3rd parties. 
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Koch Brands supported by KBX
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Derek Leathers
Vice Chairman, President and Chief Executive Officer
Werner Enterprises

Derek Leathers is the vice chairman, president and chief executive officer of 
Werner Enterprises. Leathers has over 29 years of experience in the 
transportation and logistics industry and more than 20 years of leadership 
experience with Werner. 

Throughout his tenure at Werner, he has held integral executive management 
roles leading multiple organizational service offerings, including the 
establishment and development of Werner’s Mexico cross-border operations, 
oversight for the asset operating groups and leading the launch of Werner 
Global Logistics, which encompasses transportation management and freight 
movement within intermodal, ocean, air and brokerage. In May of 2020, the 
board of directors appointed Leathers to vice chairman, along with his current 
titles of president and CEO. 

Prior to joining Werner in 1999, Leathers was one of the first foreign members of 
Mexico's trucking association and was based out of Mexico City for several 
years. Leathers holds an economics degree from Princeton University.
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Segment Vertical (Top 50 Customers) Customer Rank

WERNER SNAPSHOT (NASDAQ: WERN)

P R E M I U M  T R U C K L OA D  T R A N S P O R TAT I O N  &  L O G I S T I C S  S E R V I C E S  P R OV I D E R

Omaha, NE
Headquarters

$2.7B
Market Cap1

0.9%
Dividend Yield1

WE KEEP
AMERICA

MOVINGTM

4,715
Dedicated Fleet Size1

2,995
One-Way Fleet Size1

12,714
Associates2

2019 Revenue Breakdown

12%

17%

20%

51%

Logistics/Other

Food & Beverage

Manuf./Ind.

Retail 30%

41%

56%

67%

Top 5

Top 10

Top 25

Top 50

77%

20%

3%

Truckload Transportation Services (TTS)
Werner Logistics
Driver Training Schools and Other

1 As of 11/5/20 for Market Cap and Dividend Yield and as of 9/30/20 for Dedicated Fleet Size and One-Way Truckload Fleet Size. 2 Associates as of 9/30/20 
includes 12,249 employees and 465 independent contractor drivers. 3 TTS includes Dedicated and One-Way Truckload.

3
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What does freight sustainability leadership mean to you? 

Question 2





© 2020 KBX Logistics LLC. All rights reserved. Proprietary and confidential. 
Not to be copied, distributed or otherwise shared with 3rd parties. 
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KBX Innovative Technology -

Learn more @ 
Loadshop.com/

https://www.loadshop.com/
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INTRODUCING SUSTAINABILITY AS A CORE COMPONENT
OF OUR STRATEGY

C O M M I T T E D  TO  R E M A I N I N G  AT  T H E  F O R E F R O N T  O F  O U R  I N D U S T RY

KEY FOCUS AREAS 2020 YTD RESULTS1

1. Trucks
• Maintain our industry-leading modern truck fleet 

age, which includes state-of-the-art safety 
technology

• Delivered customer satisfaction with new and 
reliable fleet: 100% equipped with collision 
mitigation and automated manual 
transmissions

2. Trailers
• Remain at forefront of industry with young trailer 

fleet age
• Improved fleet safety and performance: DOT 

Reportable Accidents per MM declined by 
22% YoY2

3. Talent
• Rigorous hiring and retention processes to attract 

and retain industry-leading talent
• Enabled our high-performing team: Recognized 

in August by Logistics Management for 2020 
awards in truckload dry freight and 3PL 
categories

4. Terminals
• Expansive network of terminals, dedicated fleet 

locations, and driving schools
• Covered 90% of U.S. population within 150 

miles of our facilities 

5. Technology
• Continuously upgraded and modernized IT 

infrastructure and data security (e.g., Werner 
EDGE)

• Advanced performance and safety of our drivers, 
customers and trucks, while controlling costs: 
operating margins improved by 90 bps YoY

+ Sustainability

• Further develop our sustainability practices 
through a multi-phased strategy

• Launched a codified approach to 
Sustainability organization-wide and unveiled 
key milestones across ESG, Environmental, 
Social, Governance

• Carbon Emissions Goal – 55% reduction by 
2035NEW

1 Through September 2020; 2 Through October 2020.
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BEHAVIOR
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 Intelligent routing 
 Cargo space utilization 
 LTL to FTL conversion
 Intermodal options
 Truck/rail solutions

FREIGHT LOGISTICS TRAINING 
 Sustainability training
 Areas where driver behavior can 

have an impact on fuel 
consumption include:
 Equipment education
 Equipment maintenance
 Engine idle reduction
 Minimizing out-of-route miles 
 Implementing proper driving 

habits
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How does your company operationalize freight transportation 
efficiency throughout your business?  

What are the challenges of integrating sustainability practices?

Question 3
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What are the energy-efficient technologies with which your 
company’s fleet is equipped?

 Idle reduction controls (APUs, etc.)
 Low rolling resistance tires
 Hybrid powertrain technology
 Other

Audience Poll #1
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What new or innovative fleet technologies is your company 
employing to improve freight efficiency? 

What is your company doing to:
 transform freight sustainability practices?
 promote innovative technologies that will transform your industry or 

sector? 

Question 4





© 2020 KBX Logistics LLC. All rights reserved. Proprietary and confidential. 
Not to be copied, distributed or otherwise shared with 3rd parties. 
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KBX Industry Changing Experiment

Learn more @ Outrider.aiSource: news.crunchbase.com

https://www.outrider.ai/press/
https://news.crunchbase.com/news/colorados-outrider-comes-out-of-stealth-with-53m-to-automate-logistics-hub-operations/
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ENVIRONMENTAL CONSERVATION AT WERNER

23W E R N E R  E N T E R P R I S E S

Conservation Initiatives
Programs Implemented to Reduce Overall Environmental Impact

 100% recycling or repurposing of batteries, liquids and tires

 100% conversion to LED lighting in all our facilities; electrical usage for 
lighting is controlled by timers during off hours

 Continually introducing tech to reduce paper use/waste, moving paper-
intensive processes to digital (e.g., EBOL, SharePoint)

Fuel Efficiency
Initiatives to Control Fuel Consumption and Pollution

 Automated manual transmissions

 Aerodynamic trucks and trailers / trailer skirts; speed management with 
adaptive cruise control

 Automated tire inflation systems; low rolling resistance tires

 Newest diesel engine technology with continual in-depth testing

 Monitoring strategies (e.g., computerized truck idling program,              
equipment weight reduction)

SmartWay Transportation Partner
Our Impact 2007 – 2020

SmartWay Excellence Awards
Highest Level of Recognition by the EPA

+300 Million Gallons
Fuel Reduction

+29%
Improved Fuel Efficiency

Fuel Efficiency + Recycling Initiatives
Company-wide Programs Initiated

+3.3 Million Tons
CO2 Reduction
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EXECUTION OF OUR ESG STRATEGY WILL BE SUPPORTED 
BY OUR INHERENT CORE STRENGTHS AND
SUSTAINABLE COMPETITIVE ADVANTAGES

Core Strengths

• Breadth: Diversified truckload 
transportation portfolio (Dedicated TL, 
One-Way TL, Logistics)

• Scale: Top 5 TL carrier, Top 5 Dedicated 
carrier and growing logistics provider

• One-Way TL: Industry-leading Mexico 
cross-border and Team Expedited carrier

• High-service Fleet: New and modern-
equipped trucks and trailers

• Talent: Access to top talent through 
large, vertically-integrated network; highly 
qualified drivers with extensive safety 
training

W E R N E R  E N T E R P R I S E S

Sustainable Competitive Advantages

Durable financial position sustained with strong free cash flow and 
industry-leading revenue per truck per week

Deep, long-term customer relationships delivering superior, award-
winning on-time service

Enhanced value-added technology platform, Werner EDGE, further 
improves customer, driver, non-driver and supplier experience

Performance-driven, accountable culture led by seasoned leadership; 
transparent, one-voice communications

Industry leader committed to continuously reducing our environmental 
impact (e.g., alternative fuels and electric truck exploration and integration)
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What freight sustainability best practices that today’s panelists 
discussed are you most interested in?

 Establishment of emissions reduction goals
 Computerized truck idling program
 Software that digitally matches freight such as Loadshop
 Operational practice: freight consolidation
 Operational practice: network optimization

Audience Poll #2
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How does your company access and store quality freight 
transportation data? 

How does your company use that freight transportation data to 
make decisions?

Question 5
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We know that some fleets come to the partnership because 
they are asked to join SmartWay by their shipper clients. Is this 
an opportunity for a fleet to build and strengthen on its 
relationship with a shipper/s? 

If so, how has your company gone about doing this?

Question 6
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Questions?
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SmartWay Hotline
smartway_transport@epa.gov

734-214-4767

Joann Jackson Stephens
2020 Award Coordinator

jackson-stephens.joann@epa.gov 
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