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CONSCLOUS capita Llsmt

Conscious
Capitalism is a
presentation that
Whole Foods Market
Co-Founder and
CEO John Mackey
created that -
describes a more
complete way of
doing business,
with a long- -term
focus F




The Whole Foods Market Business Modoel:
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Global, (}ommum‘cgj and Team Member
CommiLtments

- Whole Planet Foundation

- Animal Compassion

- Quality Organics Standards;
MSC/FSC/NRDC

- Community 5% Days

- Benefits vote; gainsharin
stock options for all team
members—93% t
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caring About our Environment

- We strongly support organic, = A
local, & sustainable agriculture: - 1
national Organic Standards
Board

- Sustainable seafood—Marine
Stewardship Council

- Animal Welfare: free range and
rass-fed better for the animal,
etter for the environment

- Commitment to recycling and
alternative energy: 100% Wind
Energy Credits

- Green Building leadership
- Green Mission Teams




waste Streams: Packaging § Composting

Industry Forum on

Necpuslisceg . Working with Private
Label vendors on
sustainable packaging

Experimenting with
compostable food
containers for our
prepared foods venues

No more plastic bags!

Zero Waste uItlmat
goal...



http://www.biodegradablestore.com/product_comp/pp_bagasse_takeout_comp.html

Strategy
- Energy conservation through technology
. Conservation through behavior

- Employ on site distributed energy
(combined heating and power)

. Employ on site renewable sources (fuel cell,
waste cooking oil generators, solar, wind)

. Offset usage with RECs and by investing in a
new renewable power generation &
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WFM and LEED?

Sarasota, Florida, received LEED
Silver Certification by the
USGBC, the first supermarket
de5|gned in accordance with
the LEED Green Building Rating
System®.

Flagship Lamar store (Austm)
LEED certified. -

The Southern Pacific region i
building LEED in all '
new/relocating stores.

Working with the USGBC or

pilot program to help them
understand grocery stores a
make the certification proce
less cumbersome.

WFM has over 20 stor
registered with LEE D (
development,




Pa Vtwersl/llps

PA Green Chill

PA Green Power Partners
PA Energy Star

PA Climate Leaders

PA NAPEE

WHOLE



http://www.epa.gov/ozone/partnerships/greenchill/index.html
http://www.epa.gov/stateply/index.html

what Ls our future?

- Green Mission Congress May 2008

- Brought together 65 team members from around
the country - all levels

- Brought many external experts

- Ground-up long range planning

. Loftier Goals around the following:
- Energy/GHG/Water

— Packaging

- Waste

— Transportation

- Education/Outreach

WHOLE

10,00
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