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Gather & analyze requirements for 

new Web content mgmt system

Implement 

WCMS

Conduct Google Search App evaluation
Implement 

Google 

search app

Design 

EPA.gov IA

Develop long-term 

implementation strategy 

Design, develop & test gateway 

pages

Conduct Content & WebCMS training

Develop Comm Plan

Conduct Communication Activities

Pilot 

Launch

Convene Pilot 

Editors-In-Chief 

Design OneEPA Web Governance Structure

LEGEND

Completed Activities
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Planned Activities 

Evaluate, select and acquire WCMS

Executive 

Kick-Off 

Meeting

Executive 

Check-in Mtg

Executive 

Check-in Mtg

Executive 

Check-in Mtg

Executive 

Check-in Mtg
Executive 

Check-in Mtg

Create 

Restructuring 

Intranet site

Develop Staffing Plan Implement Staffing Plan

Implement and Refine Governance Approach

Google 

Launch
Pilot 

Launch

Develop microsite & 

resource directory 

guidance

Pilot lessons 

learned report

Determine long-term microsites and 

resource directories

Develop content 

strategy

Develop & launch pilot microsites

Develop & launch pilot resource 

directories

Implement MS and RD Long-Term Phased Strategy

Update “About 

EPA” Content

Create searchable collection


