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Regional Administrator
•Ensures Region 3 complies w/EPA Order 5360.1 A2
•Provides resources for implementing the Region 3 

Quality System
•Issues Region’s QMP & Annual Report
•Ensures all EDOs are covered by appropriate QA 

documentation
•Resolves disputes regarding Quality System requirements

Senior Leadership
•Responsible for Division/Program Office Quality System
•Issues Division/Program Office QMP
•Ensures all EDOs are covered by appropriate QA 

documentation
•Ensures Regional Divisions/Program Offices comply 

w/EPA Order 5360.1 A2
•Ensures extramural agreement holders comply w/QA 

requirements

QA Coordinators
•Coordinates QA activities within the Division/Program Office
•Helps Division/Program Office implement its QMP
•Reviews Division/Program Office QAPPs & SOPs
•Assesses Division/Program Office QA training needs
•Conducts internal QSAs
•Consolidates Division/Program Office QAARWP
•Provides QA assistance to Division/Program Office 

Managers & Staff

Program Managers
•Serves as focal lead on a specific environmental

program (i.e., TMDL, enforcement, etc.)
•Ensures data for environmental program meets 

QA requirements of EPA NPO, R3 QMP & 
Division/Program Office QMP

•Cooperates w/QA reviews
•Ensures audit recommendations are completed
•Identifies & reports QA training needs to QAC

Environmental Assessment & 
Innovations Division (EAID)

RQAO
•Serves as EAID QA Coordinator
•Facilitates development of & updates to EAID QMP
•Provides QA tech assistance to Mgrs, QACs & Staff
•Reviews QAPPs for EAID
•Administers the SDWA & NPDES PT Studies
•Reviews and certifies DW laboratories
•Participates in QSAs
•Serves as DMRQA Evaluation Study Coordinator

OASQA/Quality Assurance Staff
•Works w/RQC to develop QA/QC policies & procedures
•Reviews QAPPs for compliance to EPA QA/R-5 & UFP-QAPP
•Assists RQAM w/external QMP reviews
•Participates in internal QSAs
•Provides QA training 
•Provides technical assistance to QACs, PMs/POs, et al.

State & Local Governments, 
Cooperative Agreements, IAGs,
Grantees, and Contractors
•Implements QA requirements specified in 

EPA 5360.1 A2, R3 QMP & Division/Program Office
QMPs

Senior Management Representative
•Serves as liaison between Sr. Leadership and the RQC
•Resolves disputes regarding Quality System requirements

Council Members
Senior Management Representative

RQAM, RQAO
QA Coordinators

IQG Officer
OASQA QA Staff Representative

RQAM
•Oversees implementation of the Region’s QS
•Facilitates development of Region’s QMP & QA policies
•Approves QMPs & Conduct QSAs
•Conducts or coordinates QA Training
•Provides QA assistance to Mgrs, QACs & Staff
•Coordinates & submits Regional QAARWP

RQC
•Implements the Region’s Quality System
•Develops QA policies and procedures
•Reviews and updates the Region’s QMP
•Develops Regional QA training plan
•Establishes annual QA priorities
•Conducts QSAs of Regional operations
•Reviews & implements QSA recommendations

MRQA = Discharge Monitoring Report Quality Assurance
W = Drinking Water
DO = Environmental Data Operation
G = Information Quality Guidelines
PDES = National Pollutant Discharge Elimination System
PO = National Program Office
ASQA = Office of Analytical Services and Quality Assurance
M/PO = Project Manager / Project Officer
T = Proficiency Test
A = Quality Assurance
APP = Quality Assurance Project Plan
AARWP = Quality Assurance Annual Report and Work Plan
C = Quality Control
MP = Quality Management Plan
S = Quality System
SA = Quality System Assessment

Project Managers / Project Officers
•Works with QA Coordinators and/or appropriate R3 QA

personnel (i.e., RQAM, RQAO, OASQA) to ensure 
appropriate QA requirements are included in all 
internal and external projects

•Ensures extramural agreement holders comply w/EPA
QA requirements
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RQAM = Regional Quality Assurance Manager
RQAO = Regional Quality Assurance Officer
RQC = Regional Quality Council
SDWA = Safe Drinking Water Act
TMDL = Total Maximum Daily Load
UFP =  Uniform Federal Policy
WAM = Work Assignment Manager


