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Operator: Good afternoon, my name is (Robyn), and I will be your conference operator 

today.  At this time, I would like to welcome everyone to the Environmental 

Education Grant Solicitation RFP Conference Call.   

 

All lines have been placed on mute to prevent any background noise.  If you 

should need any assistance during the call, please press star then zero and an 

operator will come online to assist you.  Thank you.   

 

 I will now turn the call over to our host for today, Ms. Karen Scott.  You may 

begin. 

 

Karen Scott: Thank you, welcome to the first of two webinars, the EPA Environmental 

Education Grant Program, the 2012 request for proposals for regional model 

grant.  My name is Karen Scott, and I’m with the Office of Environmental 

Education.  This webinar provides a general overview of the current RFP and 

the environmental education grant application process.  Please consult the 

RFP for complete details.  I will keep referring to the RFP during this 

presentation so please look at that in detail after this call is over if you haven’t 

done so already. 

 

 Note that this will be the only RFP issued by EPA’s Office of Environmental 

Education in fiscal year 2012.  Note also that the deadline per proposals to this 

RFP is November 21, 2012.  You can send questions during this webinar 

through the webinar.  We will not be taking phone questions.  But we may not 

have time to even answer any or all of the questions that we receive through 
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the webinar.  If we do not get to your question, please send it to 

eegrants@epa.gov.  Slides and transcripts of this webinar will also be online 

probably next week at our website which is epa.gov/education.  

 

 The Environmental Education Grant Program is sponsored by EPA’s Office of 

Environmental Education, which is in the Office of External Affairs and 

Environmental Education.  The purpose of Environmental Education Grant 

Program is to increase public awareness and knowledge of environmental 

issues and also the skills needed to weigh the various sides of those issues to 

take responsible actions.  We also intend to promote environmental 

stewardship.   

 

 This particular RFP, which is entitled the Environmental Education Regional 

Model Grant, has a deadline of November 21, 2012.  By that, we mean it has 

to be hand-delivered by close of business to the regional office to which 

you’re applying, postmarked by November 21, 2012 or submitted to 

grants.gov by 11:59 p.m. Eastern Time on that date.  If you do intend to hand-

deliver your document, please check first with your regional office to find out 

what their business hours are.  There will be only one award per each of 

EPA’s 10 regions under this solicitation.  The approximate amount of each 

award will be $216,000.  All proposals must be for model replicable 

environmental education program, which I’ll define in a minute.   

 

Note that this year, there are fewer educational and environmental priorities 

than previous years.  There will also be a renewed emphasis on expanding the 

conversation on environmentalism, which I will also define in a couple of 

minutes.   

 

 So what are model replicable projects?  We expect these projects to advance 

and strengthen the field of environmental education.  We also expect them to 

be easily replicated in other setting like other geographic locations, other 

audience types, or in a variety of educational settings, both formal and non-

formal.  We also expect to see models of quality practices, methods and/or 

techniques in environmental education, and we hope to see these create a 

vision for how to inspire behavioral change and promote environmental 

stewardship. 
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 So who is eligible to apply?  First and foremost, I urge you to look at Section 

III of the request for proposals.  Section III goes into details about what kind 

of organizations are eligible to apply and what sorts of projects we will and 

will not accept.  If you are not sure if you are eligible to apply, please first 

again read section three of the RFP detail then check our frequently asked 

questions which are online at epa.gov/education.  Or after checking both of 

those, if you still have a question, send it to eegrants@epa.gov. 

 

 Basically, to apply, you must any of the following – a local education agency, 

a college or university, a state education or environmental agency or a tribal 

education agency or you can be a nonprofit organization with a 501C3 

designation or a non-commercial education broadcasting entity and you must 

be located in the United States or its territories, and the majority of the 

educational activities must take place in the U.S. or Canada or Mexico or the 

U.S. territory.  

 

 Educational and environmental priorities are defined in the RFP.  Note as they 

said earlier, there are fewer of them this year than we have had in past RFPs.  

This year, the educational priorities you have to choose from are community 

projects, human health and the environment and career development.  All of 

these are defined in the RFP.  Your environmental priorities to choose from 

this year are protecting air quality, assuring the safety of chemicals and 

preventing pollution or cleaning up our communities or finally protecting 

America’s water.  And again, all of these are defined in the RFP. 

 

 So what else do applicants need to know before applying to this RFP?  First of 

all, matching funds are required.  You must provide a non-federal fund, 25 

percent of the total project budget for your match.  Please again check the 

RFP for detailed explanation of what kinds of things you can provide for 

matching funds because you can provide in kind matching funds, but it does 

not have to be cash.  We also have several places in the RFP that explain how 

to figure out that 25 percent of the total budget.   

 

Note that no awards will be made from headquarters.  All awards will be 

made in the region so please do not send any applications to headquarters. 
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 Applicants also must demonstrate in their proposal that this is a project that 

has not previous been funded by EPA or is being significantly changed, 

expanded, broadened or enhanced, especially changed, expanded, broadened 

or enhanced in order to make it a model replicable program.  We will accept 

multiple proposals from an organization as long as each proposal is for a 

different project and each is separately submitted.   

 

EPA encourages application for funding projects that will provide a variety 

and range of educational and environmental priorities, geographic areas and 

audiences as compared to the pool of previously funded projects in each 

region.  So please go to our website which is provided in this slide 

presentation.  Please do go to that website and see all of the previously funded 

projects so you make sure that you are proposing something that will provide 

that variety and range. 

 

 What the EE Grant Program will and will not fund.  Again, this is all provided 

in Section III of the RFP, but basically we are looking to fund environmental 

education project based on sound science that teach or enhance critical 

thinking, problem solving and decision-making skills.   

 

We are also looking to fund projects that will help protect human health and 

the environment, so all projects that will be funded must have a strong 

educational and environmental component.  We will not fund projects that 

advocate a particular viewpoint or course of action about environmental issues 

or simply disseminate information.  We will not fund lobbying or political 

activities.  We will not fund non-education-related research or development.  

We will not fund technical training of environmental professionals.  And 

finally, we will not fund construction projects. 

 

 Budget and cost items.  I mentioned the matching funds before.  You must 

provide matching funds that equal 25 percent of the total budget.  For 

example, if you are requesting $216,000 from us and your total budget is 

$288,000, your match must be $72,000, which is 1/4 or 25 percent of the total 

budget of $288,000.   
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As far as indirect costs go, indirect cost like rent or admin or office support 

cannot be reimbursed in your project without an indirect cost rate agreement 

with the government.  Or, and this is new in 2012, if you are a nonprofit, you 

can contact EPA and we may allow you to take a flat 10 percent rate.  Again, 

this is new in 2012 so please refer to the RFP for more details about this. 

 

 Regarding contracts and sub-awards, generally, if you’re going to contract for 

services in your projects, you must compete those contracts in order to be able 

to contract to the company to provide you services.  If however you’re going 

to give out sub-grants or sub-awards, generally, you do not have to compete 

those but you may not give out sub-grants or sub-award in order to avoid 

competing contractual services.   

 

Please refer to the RFP, which defines the difference between contractual 

services and sub-grants or sub-awards.  Note also that if you do give out sub-

awards under this particular RFP, you may not give out any sub-awards for 

$5,000 or less.  This is because of a legal technicality that only applies to this 

RFP.  You may give out sub-awards for $5,001 or higher but nothing for 

$5,000 or less. 

 

 Program Income.  Program income is money that a grant recipient earns as a 

result of providing a grant-supported activity, for example when you ask for a 

workshop fees.  And it’s perfectly legal to do that.  But usually, we expect that 

program income to be turned back into the project to pay for eligible, 

allowable cost that will further the project goals.   

 

You may also use program income to help fulfill your matching funds 

requirement.  Food and beverage cost are allowed during a workshop or 

conference as long as those costs or the food and beverages are being used to 

provide nourishment during a working breakfast or lunch or light refreshments 

during breaks.  You are not allowed to spend food and beverage costs on 

evening receptions, banquets, anytime alcohol is served or to provide 

entertainment.  You may also not use food and beverage funds to provide for 

an event where you are going to be soliciting for donations to your 

organization.  
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 When you provide us with information about your budget and cost items you 

must put those on the SF424 where you give your total budget, the SF424A 

which give us line-by-line items for your budget and on a detailed budget in 

which you will explain in greater detail what you are going to be spending the 

money.  Make sure that all the dollar amounts match in all of these form, 

make sure they match exactly. 

 

 Partnerships.  Partnerships under this RFP are not required, but we do believe 

partnerships can strengthen a proposal by increasing the opportunity to recruit 

your audiences, increasing the variety of accessibility to expertise for your 

project and can sometimes assist in meeting your matching funds requirement.  

So we do give up to six points in our review process for partnership letters of 

commitment that do pledge that kind of commitment and help in your project.  

So please again read the RFP for more details about partnerships. 

 

 Expanding the conversation.  As I said before, there is a renewed emphasis on 

expanding the conversation on environmentalism this year.  The reason for 

that is because this particular topic, expanding the conversation, has become 

an overarching strategy in EPA’s strategic plan for the next four years.  The 

Office of Environmental Education falls under that particular strategy in the 

strategic plan, and this a priority for our administrator.  So all grants that are 

funded by the Office of Environmental Education must address this topic in 

some way.   

 

In most cases, that will mean including audiences of low-income minority 

and/or tribal communities or communities that are more likely to adversely 

affected by environmental risks.  Again, if you have any questions about that, 

there is further explanation in the RFP, and you can always send questions to 

eegrants@epa.gov. 

  

 The content and format for application and proposals is pretty strictly – we 

have pretty strict guidelines for that.  So again, this is all of this is in the RFP 

so please refer to that.  But basically, we have some standard forms that have 

to be filled out, the application form and the budget form.  We have a work 

plan that must be submitted, and again, there are strict guidelines on how that 

should be submitted.  There should be a one page summary page of your 
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project and then a project description.  You will note on the screen now that I 

have points by each of these.  This will give you an indication in the review 

process where we give the most weight to your proposal.   

 

Obviously, the project description is a very important part of your proposal.  

You can get up to 40 points out of a total of 100 points for your project 

description.  Again, we ask you to submit that in a very strict template, 

explaining first what you are going to do, why you are going to do it, how are 

you going to do it and then who you will be reaching. 

 

 We also ask for you to do a project evaluation.  This is asking you how you 

will measure your success, and you can get up to 10 points for that evaluation 

– for that plan for the evaluation.  For your detailed budget, you can get up to 

14 points, and again, I can’t emphasize enough how important it is to make 

sure that the amounts you are proposing match exactly the 424, the 424A and 

the detailed budget.  It will hurt you a lot in the review process if these details 

do not match.   

 

 Finally, we ask you to provide some appendices.  These include a timeline, 

which will give us some idea of how do you plan to accomplish your activities 

and milestones over the project period; a logic model, which would show the 

output and outcome you expect from your project.  And we do have a 

template of a logic model on our site and you can like to that from the RFP.  

We also ask for some information on your programmatic capability and path 

performance.  Basically, what that is asking you to prove that you have the 

capability within your organization to do the project that you are proposing.   

 

 The final appendices – final document and the appendices that we hope to see 

would be partnership letters of commitment.  Obviously, you only provide 

these if you do have partners.  But again, you can get possibly up to six points 

for this.  The letters though should be very explicit about the tasks or funding 

that your partners will be providing.   

 

 Reviewing selection for funding.  As I mentioned before, you can get up to 

100 points total for your proposal.  All the applications will be reviewed and 

evaluated by a panel in each separate region.  Make sure you submit your 
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application to the region in which you will be doing your project, and each 

separate region will be evaluating the proposals that they receive for that 

region.  

 

 Applications are scored and then ranked from highest to lowest.  A regional 

selection official is then briefed on the score, the ranking and other factors that 

he or she may consider in making their final funding selection.  Note that 

these other factors may include such things as the range and variety of 

educational and environmental priorities, the geographic areas that are going 

to be reached in the proposal and the audiences that are addressed.  They may 

also weigh all of these against the types of projects they have previously 

funded, again, in order to make sure we include a good range and variety of 

all of these within each region. 

 

 I mentioned earlier that you can always check the frequently asked questions 

page if you do not find what you want in the RFP itself.  I do urge you before 

sending any question to eegrants@epa.gov that you do review both the RFP 

and the FAQs online.  We are providing here a link to the FAQs online, but 

basically, all of the things I am talking about today can be found at 

epa.gov/education.  But certainly, if you have any questions after looking at 

the RFP and the FAQs, please do send those questions to eegrants@epa.gov.  

 

 Next, I would like to go over some of the questions that were submitted 

specifically for this webinar.  Some of these will be added to the frequently 

asked questions.  First of all, I was asked, “We are a part of a collaboration of 

nonprofit environmental education centers.  We have camps to which we 

bring groups of school kids for two to five-day residential EE programs.  Can 

the EPA EE Grant funds be used to support residential EE programs 

conducted for upper elementary and middle school students?”   

 

 And my answer was that yes, from this description, it sounds like this sort of a 

program would be eligible.  But again, you’ll notice that I do urge that if they 

do intend to send in a proposal, that they look to doing this as a collaboration 

of partners since they do mention that they are part of a group of centers and 

to note that they can get up to six points total in the review process if they 

submit a letter from the partners.   
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 The next question is, “We are a 501C3 with a school garden grant program.  

We solicit funds to grants and corporate contributions then redistribute 100 

percent of those funds for learning gardens and workshops to schools in our 

county.  In essence, this makes as a third party funder.  Could we apply for 

this EPA grant under this condition?”   

 

 And my answer was that it sounds like they intend to redistribute EPA grant 

funds through a sub-grant program, and it also sounds like the program has 

both educational and environmental goals.  So from this description, it sounds 

like the project would be eligible to apply for a grant under this solicitation.  

But again, please read the entire RFP very carefully to make sure that all of 

the organization and everything about the proposal would fall under the 

requirements of this RFP.  And the sub-grants are going to be awarded that 

they’d be for – that none of them be for $5,000 or less.   

 

 OK, next question was, “If our organization does not have an indirect cost 

rate, should we adjust the budget and our application to allow the addition of 

an indirect cost agreement later if awarded?“  

 

 And the answer is that an applicant can begin the negotiations for an indirect 

cost rate agreement at the same time that they apply for a grant to this 

program or within 90 days of the date of an award of the grant under this 

program.  However, recipients are not allowed to seek reimbursement for any 

of those indirect costs until an approved rate agreement is obtained.    

 

 So if you want to charge indirect costs to the grant, it’s best to start getting 

that process started now.  If you are a 501C3 nonprofit and if EPA is going to 

be your cognizant agency, that is the agency that grants you the indirect cost 

rate agreement, you can – we can allow you now as of 2012 to charge a flat 

indirect cost rate of 10 percent of the salaries and wages.  And I’ve got a note 

there that you can see the CFR under which this new opportunity has been 

awarded.   

 

 But note that if you choose to use that 10 percent flat rate, you cannot change 

that during the life of the grant.  You would have to hold true.  You cannot 

negotiate for higher rate during the life of this particular grant.  Again, look at 
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the RFP and FAQs online if you have any further questions about that, or send 

me an email at eegrants@epa.gov if you still don’t get the answers to your 

questions. 

 

 OK, the next question that came in was, “The total allotted to each EPA 

region is $216,000 yet past awards indicate much smaller grants were awarded 

in our region.  Is the regional grant much larger than past years?  Or is it 

common for the region to award several smaller projects instead of the entire 

amount in one grant?”   

 

 And the answer is that this year’s RFP is indeed different from past regional 

EE grant award programs.  And one of the biggest differences is that we are 

allowing a larger dollar amount for the award in the region and that we are 

only giving out one award per region.   

 

 OK, the next question that came in, “Can an EE grant be used for an education 

program that targets primarily adults with little or no K to 12 component?  For 

example to educate home owner associations, civic groups and elected 

officials on wastewater management approaches?” 

 

 And the answer is that yes, EE grants can be used to educate adults.  See 

Section 1B of the RFP that quotes the National Environmental Education Act, 

which says that this office, the Office of Environmental Education, shall 

support the development and the widest possible dissemination of model 

curricula, educational materials and training programs for elementary and 

secondary students and other interested groups including senior Americans.   

 

 So yes, we are interpreting that to mean that basically any age group can be 

included in your audiences.   

 

 OK, next question, “Can local governments be applicants for EE grants?  I see 

government entities, for example, cities listed as prior grant recipients on your 

website, but I don’t see them listed as eligible applicants.”  

 

 And as I say in my response here, there is a similar question and answer in the 

FAQs online.  And there we say, the RFP states that any local education 

agency may submit a proposal.  But in the National Environmental Education 
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Act, we do not define a local education agency.  The term is defined in 

Section 9101 of the Elementary and Secondary Education Act of 1965.  If 

there is any question as to whether you are a local education agency, you can 

check with the State Department of Education in the state in which you are 

located.   

 

 For purposes of applying for a grant through this RFP, make sure it is clear in 

your application that you have the authority to conduct education program.  

You can demonstrate this authority by providing documentation from your 

State Department of Education referencing the law or by-laws that established 

your agency, quoting your current official mission statement and/or showing 

as proof that your authority has been set by practice of education programs in 

the past.   

 

 Be sure to include all of this information in a distinct statement in the project 

summary as well as in the project description and in the programmatic 

capability and past performance sections of your applications.   

 

 The last few questions we received would be first of all, “Can we apply for a 

grant in one region to replicate a project that was previously funded by the 

EPA EE grants program in another region?”   

 

 As we say in the RFP, applicants must demonstrate that their proposal is for a 

project for which they the applicant have not been previously awarded a grant 

by EPA’s EE program, or the applicant must demonstrate that they are 

expanding, broadening or otherwise enhancing a project previously funded by 

our program in such a way that it could serve as a replicable model of 

environmental education practices, methods or techniques.   

 

In addition, EPA encourages applications for funding a project that provides a 

variety and range of environmental and educational priorities, geographic 

areas and audiences as compared to the pool of previously funded projects in 

each region.  Please go to our website to see the full list and descriptions of 

proposals that have been previously funded by this program. 
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 Next question, “Can we apply for funding in one region that would include EE 

activities in another region?” 

 

 The answer is you must apply for funding in the region in which your project 

will take place.  If you will be conducting a project with activities in multiple 

regions, apply to the region in which the most activities will take place, or if 

all are equal, apply to the region in which you are located. 

 

 And finally, the last question we received for this webinar was, “Can we apply 

for funding for an outreach project that includes global issues such as the 

support of sustainable fishing?  Would this be considered as protecting 

America’s waters?”   

 

 The answer is, we say in the RFP that applicant organizations must be located 

in the United States or territories and the majority of the educational activities 

must take place in the U.S. or in the U.S. and Canada or Mexico or in U.S. 

territories.  We also do explicitly state as you say that water issues should 

address protecting America’s waters.  So if you address a global issue in your 

project, make sure there is a local focus.   

 

 OK, I just have a few more slides. I will try to get through these very quickly 

to see if we can take a few questions on the webinar.  It sounds like we are 

getting a lot questions so I will basically just go through these last few very 

quickly.  We provide a slide that talks about resources for conducting 

excellent projects.  All of these resources are indicated in the RFP, so I am not 

going to go into detail about these now.  Just basically take note they are all 

government documents.  They are all either funded by EPA or EPA took place 

in the development of them.   

 

So please do look at them.  They provide a very good background on the kinds 

of things we would expect to see in environmental education projects and 

even more specifically in ocean literacy, energy literacy and climate literacy 

projects.   

 

 Also, make sure when developing your evaluation plan that you do go to the 

site called My Environmental Education Evaluation Resource Assistant, and 
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we’ll give you the link to that.  EPA did fund the development, the original 

development of this site and its tools that are provided there.  So please do use 

that in developing your evaluation plan.   

 

 On the next slide, we list a number of tips for success.  All of these tips can be 

found on our site at epa.gov/education.  Go to the Grants section and you will 

find that there is a tab there for Tips for Gant Writing.  All of those are 

provided there so I won’t go over them now.   

 

 On the next slide though, I do want to emphasize that you should start early in 

writing your proposals.  Do not leave it to the last minute, it takes quite a bit 

of time to do it.  Make sure you leave enough time that you can read the 

solicitation over and over again and the online FAQs thoroughly before you 

begin and certainly before you submit your proposal or application.  If you are 

going to be using grants.gov to submit your proposal, have your authorized 

organization representative register now because it can take quite a while to 

get registered.   

 

 Finally, send any questions you have to eegrants@epa.gov after you have read 

the RFP and FAQs thoroughly.  And certainly if we do not get to your 

question today, please do send your questions to that email address.   

 

 The next slide, we do show that if you want to get more information, again, as 

I keep mentioning, you can go to our website and there you will find 

frequently asked questions, grant writing tips, application forms and that list 

of past projects that we have previously funded.   

 

Please note that this webinar is intended as just a general overview of our 

grant program and the application process.  Again, please refer to the RFP for 

more details.  I have given you my personal address and the EE grants address 

here that you can write to us more questions.   

 

 And with that we will try to address as many questions as we can in the 10 

minutes or so remaining. 

 

Female: Do you want me to just read them up for you? 
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Karen Scott: Sure, yes we’ll have somebody here read them to me and we will answer what 

we can. 

 

Female: “Can a non-federal matching grants be in-kind donations?” 

 

Karen Scott: Yes, and we do find – we do define and give examples of in-kind services or 

donations in the RFP and also in the FAQs.  But usually in most cases, we see 

that that is usually in either volunteer services or people providing their time – 

instead of our providing their salary, they provide their time and then you 

have to give us an estimate of what that time was worth.  But all of this is 

explained in the RFP. 

 

Female: “Are charter schools who are not their own LEA but who do have a 501C3 

designation eligible to apply?” 

 

Karen Scott: Yes, if you are a 501C3, you are eligible to apply, then that would be – your 

eligibility wouldn’t be of an LEA. 

 

Female: “Has climate change been dropped from the priority as posted on the RFP 

online?” 

 

Karen Scott: Climate change will come under the protecting air quality.  So yes, certainly 

we would accept an application for climate change project under that 

environmental priority. 

 

Female: “Indirect cost clarification.  If the agency has a federally approved indirect 

cost agreement, can you use that amount if it exceeds 10 percent (fund) in the 

RFP?” 

 

Karen Scott: Oh yes.  I’m sorry if that was not clear.  The 10 percent flat rate is just 

something we are offering as a possibility especially for small nonprofit that 

do not have a negotiated indirect cost rate agreement right now and who do 

not want to go through the procedures that would take to get a rate agreement 

in place.  But yes, you certainly can have something higher than 10 percent, 

whatever you’ve negotiated with the federal government at this time. 
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Female: This question says, “(Those that) not have been funded by EPA at the regional 

level or across the nation?”  I’m guessing that it’s talking about projects that 

have been submitted in the past. 

 

Karen Scott: Any grants that you have received from EPA, especially in the last three to 

five years, you were suppose to list under past performance some 

programmatic capability.  We do expect you to list the grants you have 

received before even if you are applying to a different region now or if you 

applied at the national level and now you are applying to the regional level, 

you still have to provide the information about any project we have funded 

previously. 

 

 I hope that answers the questions.  If not, send me another question on 

eegrants@epa.gov. 

 

Female: “Can you define environmental professional?” 

 

Karen Scott: I’m assuming you mean where we say we cannot provide the funding for the 

technical training of an environmental professional.  Usually, what we are 

looking at there is, for example, a proposal to update the skills of some 

officials at the waste water treatment plan.  We cannot fund that.  That we 

would not consider to be environmental education, that’s technical training.   

 

 Again, I hope that answers the question, but if not, ask the clarify questions at 

eegrants@epa.gov. 

 

Female: “Can we pay teacher’s stipend with the funds?  Is there a cap on the maximum 

we can pay for teachers?” 

 

Karen Scott: You may pay teacher’s stipend, yes.  In fact, we would look at that as part of 

your recruitment plan and part of the incentive that you will use to recruit 

teachers to your program.  I’ve never heard of a cap being placed on that 

except of course there is a cap on what you can pay anybody through a grant 

and that is you cannot pay any higher than the daily rate of the highest paid 

official in the federal government.  But that’s a pretty higher amount, so you 

probably wouldn’t be providing that to a teacher’s stipend. 
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Female: “If we have an existing on-call consultant that was publicly competitively 

procured, can that work to meet this requirement?”  I’m not sure what 

requirement they were referring to. 

 

Karen Scott: Yes, can you repeat the question, I feel like I’m on the million dollar …  

 

Female: “If we have an existing on-call consultant that was publicly competitively 

procured, can that work to meet this requirement?” 

 

Karen Scott: Yes, I think you are probably asking about contractual services.  You have to 

have something on record showing that somehow you competed the 

contractual services, whether it has been done in the past.  And you can show 

that there was a good reason for not competing again for this particular grant.  

That might be fine, but I hate to comment on a real specific situation.  All I 

can say is you will have to prove how you made this a competitive contractual 

agreement.  

 

Female: “Do we have to secure matching funds before the grant is awarded?” 

 

Karen Scott: If you mean by that, that you have to have the cash in hand, no you do not.  

But you will have to provide during the life of the grant or you could 

jeopardize your ability to go on with the grant.  And I will just give an 

example that a couple of years ago, we had a situation where a grantee had 

told us that their matching funds would come from a local government 

agency.  And as we all know, a few years ago, local government started 

having a lot of problems with finances and so they were not able to get the 

match that had been promised by this local government agency. 

 

 Fortunately, in that case, they were able to get the funds very quickly from 

other sources.  But if they had not been able to get them, we possibly would 

have gone into a situation where we would have had to shut down the grant 

and give them no further funding.  Or you could be prosecuted at some point 

for not providing the matching funds.  But no, you do not have to have them 

in hand when you apply. 

 

Female: “Can we use funds to provide or obtain promotional items for the educational 

outreach program?” 



EPA 

Moderator: Karen Scott 

 09-05-12/4:00 p.m. ET 

Confirmation # 25330822 

Page 17 

 

Karen Scott: Say it again. 

 

Female: “Can we use funds to provide or obtain promotional items for the educational 

outreach program?” 

 

Karen Scott: I guess with that one I probably have to have more specific examples.  If you 

are asking if you can use funds to help promote the fact that, say for example 

you are going to be providing a workshop, then yes, we would encourage you 

to do that so that you could get as many audience members as possible.  But 

I’m not sure that that’s what you are asking, so you may have to send a 

clarifying question to me at eegrants@epa.gov. 

 

Female: We have several questions asking if the webinar – at the end of the month is 

the replay of this or an addition to it, as well as how can people see the 

PowerPoint slides or get the webinar later? 

 

Karen Scott: Yes, probably, sometime next week, hopefully early next week, we would be 

posting the transcript of this webinar as well as the PowerPoint slides.  The 

webinar at the end of the month may change slightly depending on if I get 

different questions over those next few weeks and if I get feedback from any 

of you about how this webinar went.  But right now, the plan is that 

everything will be the same in the webinar except the questions that were sent 

ahead of time. 

 

Female: And what’s the web address they can access the webinar and PowerPoint like 

that. 

 

Karen Scott: That would be basically epa.gov/education.  Once you get to that site, it will 

be obvious where that is posted.  Just go and click on the site for grants, and 

everything regarding grants will be posted there.  So I think you’re saying, 

yes, we have a lot more questions, it sounds like.  So I think we are going to 

have to wrap up very quickly.  Can we maybe take one more question?  And 

then the rest of them we’ll answer through email 

 

Female: “Sure, does the evaluation need to be conducted by an external evaluator?  

Are they required?” 



EPA 

Moderator: Karen Scott 

 09-05-12/4:00 p.m. ET 

Confirmation # 25330822 

Page 18 

 

Karen Scott: That is not a requirement, no.  That’s your choice.  You just have to explain 

what your evaluation plan is.  Again, I would urge you to go to that site, 

MEERA, which is My Environmental Education Evaluation Resource 

Assistant, I think that’s what it stands for.  Anyway, go to that site.  We’ve 

given you the link and the RFP as well because it will explain the difference 

between having an outside evaluator and doing it yourself in-house and what 

kinds of things to look for or plan for in both approaches, as well as a lot of 

other tools on how to do an evaluation of an EE program. 

 

 OK, do we have any other quick one?  No?  OK, it sounds like maybe the rest 

of them are a little bit complicated.  So like I said, we do promise to answer 

all of the questions we’ve received.  If by any chance we do not answer your 

question, please send it to eegrants@epa.gov and we will try to get those 

answered as quickly as possible.  

 

 Thank you so much for joining us today.  I hope this was helpful to you.  

Please do send me any feedback that you have that you think could make this 

webinar go better in the future.  And with that, we will close for today.  Thank 

you so much. 

 

Operator: Thank you for your participation.  This does concludes today’s conference 

call.  You may now disconnect. 

 

 

 

END 

 


