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(PPP)7

°> A coniraciual agreement petween a ouolic
eigerncy and a for-grofit corporation
> Sulls and assets of eacn sector are snared

> RIsks and potenilal rewards snared



Critical Cornoonents Involved to

> PuUollc Sector Involvernent
> Well Thougrnit-out Plan
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> Cornrmunications witn Starenoldears
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Cornrnitrnent frorn tne tog
Most senior puolic leader must cnarmnolor)
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PLOllc Sector Involvernent

speciflc autnority must pe esiaplisned
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Rernealn actlvely involved
Aggressive rmonitoring of parinersnig
oerformanace



Well Thougni-out Plar)

> Ynow wriat you went anc wnat you expect

°> Outside expert to assist in developing olarn

> Forrn of tne plan resulis In detalled
coniract Iee J/ rlenmm rESJJOfJJJOJ]JF 23
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> Wrno are tne Stakenolders?

Puolic officlals

— Private secior pariner

&
> Clearly and consistenitly cornrnunicaie tne
reasons and peneflis for ine PPP
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Crio OJJHJ el pariner

Partners experience In 'the Sj

ine partriersnip Is very, \

Irnportart



Types of PPPs

Ecerpt frorm “Puplic-Private Parinersnios:
Terms Related to Bullding and Facility
Parinersnips” orm ecl oy trie Governrment
Accourriing Office, Aprll 1999



Bulld/Operate/Transfer (BOT) or
Bulld/Transier/Operaie (BTO)

> Privaie partrier oullds to specifications
orovicled by trie puolic pariner

° Privaie partrnier operaies facility uncder
coniract (coniract term designed to pe

long enougr o allow recovery of any
orlvatte provided funding)

> Owrersnip iransferred to puplic pariner
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°> In BTO ownersnip iransfer o
of consiruction



culld/Owrn/Operate (BOO)

> Privaie secior consirucis and operaies
facility

> Private pariner owns facility

> May be contractuzl arrangement to allow
ouolic to use facility



BLY/Bulld/Operate (BEO)

° Privaie purcnases exst et
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> Private provides renapilitation or
2 0EnNsIorn

> Private operates facility



o Opere tlon and mainienance (O&M)
— Puolic pariner coniracis for service provisior
— Public retains ownersnip and overall managernert
> Qoereatlor, rmalntenance, & managernernt
— Public partner retains ownersnig
— Managernent poriion allows private pariner to invest
caplial to Increase 5/5£em 2 ff] rJerJ(/

— Longer terrn contract — rmore atiractive to private
oartner

h



-
(D

(2
o

C

D'l

0 F‘

n-sulld (DB)

Privaie partrnier grovides design and consirucijon
Carn reduce time, save money, provide sironger

guzrantees and allocaie additional project risik to
orivaie
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Reduces conflict — single party responsiole o ine
ouplic owner

Puolic secior rnaintains ownersnio, operaions,
and mainienance



Desigri/sulld/Malntain (DB

> Sirnllar to DB
> Difference — malntenance of 'fac;]li'ty
rernalns responsioility of private sector for

| specifled terrr
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> Addrtional rmalntenance risik allocataed to
oriveie



Design/sulld/Opers

> Not ordinarily used in trie US

° Can facllitate private secio
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Develooer Finance

° Privaie finances puolic facility for tne rignt
to oulld nousing, commercial or indusirial
facilil
°> Someilmes called capacity crecdiis
> May pe voluntary of Involuntary depending
on local circurnsiarices
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> Not typlcally used
> Mostly of property
°> Direct lease to privaie In return for funcls



case/Develop/Operatie (LDO)

> Privaie party leases (or ouys) existing
ouolic facility

Priveite Invesis caplial to renovaie and/or
e/ parnd

Priveite operaies Under a corntract witr ine
ounlic agency
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pasically Installrment purcnase

Privaite sector finances and oullds new



> Puplic secior sells 1T to private entlty
I TS | rryesryves vevesle P e T
> Punlic sector leases pack facllity

> Typlcally to limit puolic haollity



Turneey

> Puplic agency coriiracts privaie ety to
desun/oujlrl cornplete facility to specific
standards
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> Private agrees to oulld facility for a flxed
price and 20s0rps construction risxs

> Flnancing and ownersnip s flexiole
clepending on circurnstances



irect O&N Contracts

BuUy/Bulld/Operaie (BBO)



Wnicr Types of PPPs rlave Prorrise
In trie Reglorn
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Design/Bulld/Mairntalr)
> Design/Bulld/Operaie
> Bulld/Operate/Transter



rReglonal Lirnitations on PPP

o Laclk of confide
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> Smell pool of grivaie partriers wiin desired
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experience or sufficlent resources f
rrejor punlic worrs orojects
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> Lacr of puolic conficlence in pursuing P
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Flinal Triougrts

FOr PPP 10 Worie Know wrialt you want o
acrjeye
clel cornrnitrnent

Culiivaie senjor puplic offl

T ! r | Yo XaXe
o trie process



